
Improving Population Health

1

Leslie Graham, President & CEO, Primary Care Coalition
December 4, 2018
MDH Population Health Summit

Through Partnership Across the Care Continuum



Nexus Montgomery: 6 Hospitals, A Diverse Community
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• Service area spans two counties adjacent 
to Washington DC

• 1.3M residents in 47 ZIP codes

• Highly diverse – racially, ethnically, 
economically

• 1/3 residents are foreign born; More than 
180 languages
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Portfolio  of programs  
to address the evolving 

social, economic and 
healthcare 

environments



Partnership along the Healthcare Continuum: SNF Alliance
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Hospitals SNFs

Aligned Incentives

RESOURCES

Common Data 
Platform

Equal Interest 
in Results



Partnership along the Healthcare Continuum: SNF Alliance

Different but Equivalent Incentives:
– Readmission penalties 
– Single SNF Preferred Provider List

Equal Partners in Finding Solutions

Results: 50 saved re-hospitalizations in 1st 6 months
Positive ROI

5


	Improving Population Health�
	Nexus Montgomery: 6 Hospitals, A Diverse Community
	Slide Number 3
	Partnership along the Healthcare Continuum: SNF Alliance
	Partnership along the Healthcare Continuum: SNF Alliance

