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What Will Be Covered
•Definitions

•2-Generation, 2-Gen, 2-G
•Rural IMPACT
•Home visiting sets 2-G in motion

•Support for 2G
• Foundations
• Federal
• States

•Designing and Operating a 2G Initiative.  



Early Childhood Adversity

• More adverse experiences in childhood
• greater likelihood of developmental delays and other problems

• more likely to have health problems in adulthood (e.g., alcoholism, 
depression, heart disease, diabetes and other chronic diseases).

• Research is also showing that it can disrupt early brain 
development and compromise functioning of the nervous 
and immune systems. 



Toxic Stress

• A ”toxic stress” response can occur when a child experiences 
• strong, frequent, and/or prolonged adversity

• without enough adult support. 

• Can lead to permanent changes in the development of the 
brain, causing psychological and physical damage.

• Appropriate support and intervention can help in returning 
the stress response system back to normal.



Interest in 2G

• Rural IMPACT

• Foundations

• HHS - Administration for Children and Families

• States  
• NACO

• Maryland  - DHR, DLLR

• Utah and Conn.
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Operational Framework

Focus activities on steps that lead to greater economic 
security/independence

• Stabilize persons in crises
 Crises intervention
 Bundling services to alleviate crises
 Family Goal Setting / Pathway Plan

• Assist family or person to create a Pathway Plan to assets
 Continue Bundling services to support Pathway Plan
 Financial literacy , coaching
 Education and career advancement
 Acquiring assets –savings, homeownership, energy

• Work to remove barriers and create opportunities
 Housing and economic development
 Workforce development

 Policy

 Municipal and community capacity
 Fill Bundling gaps



What is bundling?

Working definition:  Bundling is the integration or 
grouping or offering of 2 or more services or programs 
based upon assessment and goals of the participant.  



Crisis to Thrive Scale C2T





Family Service – Crisis to Thrive Progress





2G Parent Employment

December 2014
Submission

October 2015
Submission

Not Recorded 6% 1%

Unemployed
(Seeking Work)

22% 16%

Employed
(All Types)

47% 58%

14



Financial 
Management, 

23.5%

Housing, 12.9%

Transportation, 
4.0%

Health or Health 
Insurance, 5.8%

Employment/Income 
Education/Job Skills, 

18.1%

Family & 
Relationships, 

16.9%

Recreation/Lifes
tyle, 1.6%

Volunteer/Give 
Back, 0.2%

2014-15 Pathway Plans

Areas of Interest Identified by 2-G 
Families Completing Pathway Plans



Family Goal Setting as an Integrating 
Mechanism

Invite all families to create goals using existing services to 
support their efforts

• Vehicle for Identifying Services and moving 
families toward economic self sufficiency

• Goals and action steps based on Crisis to 
Thrive Scale

• Electronic format that all are invited to  
engage in

Goals are Family Generated with coach 
assistance





Bundling Over Time



The Take Away 

Right mix of services, programs and alignments 
based upon participant need(s)

fosters achievement.



Data 

If you want to shift to a more ‘results-oriented’ 
approach, then people at multiple levels of the agency 
have to understand results and ask about results

• Department data meetings—data quality and what does 
this mean

• Data and Contract Manager Position

• Funder reports

• Outcomes meeting

• Bundling Meetings



What’s Different? 

Case Management

Seamless Integration 
Goal Achievement

Outcomes/Results Data

Participant Focused

Family Coaching

Program Centric 

Referrals

Head Counts



Examples of the Home Visiting—2-G 
Connection

• Most 2 Generation programs have their history in early child development 
initiatives:

Head Start and Early Head Start
Healthy Families
 All Our Kin—Connecticut--$1 spent yields $15 economic benefits
 Even Start—Connecticut—Family income increased by 40%, 63% 

increase in home ownership, 29% decrease in rental assistance, 
81% increase in voting

 Right from the Start—Utah– Nurse Family Partnership, Education 
and training for mothers and 2 years quality preschool for children 
beginning at 3 years old



Crisis to Thrive Measures for Child & Youth 
Development Health Insurance



GC Health Department – Home Visiting 
Assessments

• Job Readiness/Assessment

• Job Readiness/Assessment

Job 
Readiness/Assessment

ABE Questionnaire Career Interest Inventory

CASAS ONET

DAR

Coaching

FES Coordinator

Job Search/Skill 
Development

Math Instruction Assisted Job Search

Reading Instruction Job Application Assistance

GED Instruction Interviewing

Learner's Permit Resume Writing

FES Coordinator

Education/Lesson
EDP

Paragraph Writing

Soft Skills

FES Coordinator

Job Readiness/Planning
Financial Wheel

IFSP w/ Education/Employment Goal

Timeline

FES Coordinator

Retention/Advocacy
Access to Services

Agency Contact

Transport

FES Coordinator

Support

Contact

Computer & internet access

Crisis & Stabilizing

PC's made together

Problem Talk

FES Coordinator







61% of Parents Achieved Their Family Stability Goal: 

 50% (9/18) Obtained Employment 

 25% (5/20) Received GED/External Diploma 

 17% (2/12) Certification/Training 

 4 – Obtained Learner’s Permit 

 4 – Completed Driver’s Education Classes 

 2 -  Obtained Driver’s Licenses 

 1 – Completed Driving Test through CAC  

Stability Results for Families in GC Home Visiting



What Makes It 2-Generation and
Not Just Referrals

• Family Centered not programmatic
• Coaching approach with cross coordination
• Family centered goal making acts as  coordinating 

tool—Identifies Services Needed to Support
• Joint meetings and focus on families both inside 

GCCAC and with partners
• Focus on the seamless integration of services
• Outcomes data and data regularly reviewed  for 

continuous improvement



Capacity for 2-Gen– Staff Related Elements

• 2-G requires knowledge and willingness to support multiple 
programs

• Coaching is a holistic practice

• Coaching relies on relationship building and trust

• Data and outcomes must be shared with staff

• Sustaining the support for staff and programming



Capacity to 2-G – Structure Related 
Elements

• Management Information Systems (MIS)

• Defined data

• Partners



HOW?

Aligning existing program resources and fitting them together

Existing staff become effective, knowledgeable coaches who 
help families access necessary resources

Sharing data across programs within an agency and among 
partner agencies serving the same families



GCCAC 2G Agencies and Partners

GCCAC

Hub and 
coordinator of 

work

Other support 
services as necessary

Career Ladder

-College

-WIOA partners

MT. Laurel HS 
Health 

Assessments

Early Child Dev

Parent Engagement Budgeting & Asset Dev

Health Department—
Home Visiting

Dept Social Services



2G at Garrett County  Community Action Today

• Universal Intake Process used throughout the agency
• Sufficient information to allow a presumptive eligibility report to be provided  to and  reviewed by participant

• No wrong door

• Intake for different programs can be done at any site or in home

• Use of crises to thrive scale across multiple dimensions
• Self assessment/engagement

• Community needs

• Tracks progress with families

• Families participate in pathway planning with focus on aspirations and economic security
• Tool for integrating  and bundling services.  

• Concrete way to identify interests and celebrate successes

• Same pathway plan used by all programs

• Pathway participants will see their pathway plans and progress they have made

• Staff trained and evaluated in use of Coaching techniques
• Move away from case management

• Motivational 

• Financial managing/budgeting embedded in all activities.   

• Sustained training and review for all front line staff

• Inclusive of partner staff



Garrett County Community Action Committee, Inc.

www.garrettcac.org

http://www.garrettcac.org/

