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Current Status

* RFP is under development
e Background information is complete
* Procurement staff are working on technical/boilerplate
language
* Scope of Work is being finalized
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Proposed Revised Scope

* Phase 1 (RFP currently under development)

e Financial reporting technical assistance for providers

e Development of a cost report(s) that providers will be
expected to submit to MDH

* Phase 2 (RFP to be developed at a later date)

e Cost study
e Development and implementation of cost-based rates
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Provider Types Included

* Phase 1: Outpatient Mental Health Clinics,
Substance Use Disorder Programs, and Opioid
Treatment Programs

e Other provider types (such as individual therapists
and therapy group practices) may be included in a
later phase
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Examples of Cost Reporting

* HealthChoice Financial Monitoring Report
(distributed to this group last year)

e Community Mental Health Center Cost Report
e https://www.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/Downloads/P152 45.zip

* There will likely not be a one-size-fits-all cost report
for every provider type
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https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/P152_45.zip

Technical Advisory Group

* Will consist of provider COOs/CFOs nominated by
CBH, MATOD, and MADC

e Group charter will be distributed within the next
month

* Meetings will be once a month unless needed more
frequently at specific points in the project

* Purpose will be to provide feedback from an
operational/technical perspective
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