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April 14, 2016
9 am – 3:15 pm
Doordan Institute
Anne Arundel Medical Center

Meeting Objectives

· To understand emerging efforts at the national, state and local levels to address broader determinants of health and health equity (and where opportunities for HEZ sustainability may exist).
· To identify critical activities/features of the HEZ Initiative that facilitated (or are expected to facilitate) success and should be sustained.
· To explore efforts at the state level to address the broader determinants of health within the context of the health care delivery system (including several efforts to link health care to broader social needs). 
· To identify sustainability priorities and strategies at the state and Zone levels in order to ensure continued and coordinated efforts to address broader determinants of health and health equity in Maryland. 
______________________________________________________________________________

9:00 – 9:15	Overview of emerging efforts at the national, state and local levels to address broader determinants of health and health equity – Maura Dwyer, DrPH, MPH, Health Enterprise Zones Initiative

9:15 – 10:15         “History of the Future” exercise (Zones identify factors/interventions/strategies that facilitated success in their Zone and those that acted as barriers to success) – Sarah Morris-Compton, MPP, Health and Human Services Policy Consultant

10:15 – 10:30	Break

10:30 – 11:00	“History of the Future” report out and discussion

11:00 – 11:30	Lunch Break (lunch will be provided)

State Efforts to Address the Broader Determinants of Health within the Context of the Health Care Delivery System: Possible Opportunities for Alignment with the HEZ Model

11:30 – 12:00	Hospital Partnerships – Sharon Sanders, RN, BSN, MBA, Vice President of Clinical Integration, Carroll Hospital

· Strategies employed to more effectively serve people outside the hospital and ED; 
· Recommended approaches to more effectively bring together treatment providers, community groups and others to provide care to diverse populations with complex needs; and
· Where a model like the HEZs might fit. 

12:00 – 12:30	Shannon McMahon, DHMH, Deputy Secretary, Health Care Financing

· Update on any efforts currently underway or under development, such as new delivery models and/or payment reform initiatives, that promote the linkage of health care and social needs; 
· Any Medicaid programs that address broader factors influencing health; and
· Where a model like the HEZs might fit. 

12:30 – 1:00	Russ Montgomery, PhD, DHMH, Director, Office of Population Health Improvement
	
· Update on efforts currently underway or under development that promote population health, including those that promote the linkage of health care and social needs or that address broader factors influencing health;
· Where a model like the HEZs might fit; and
· How the HEZs might position themselves to participate in these efforts. 

1:00 – 1:30	Sule Gerovich, PhD, Maryland Health Services and Cost Review Commission, Director, Center for Population-Based Methodologies 
			
· Update on efforts currently underway or under development, such as new delivery models and/or payment reform initiatives that promote the linkage of health care and social needs, or that address broader factors influencing health;
· Effective strategies for serving people outside of hospitals and ERs, or approaches that can more effectively bring together treatment providers, community groups and others to provide care to diverse populations with complex needs; and
· Where a model like the HEZs might fit.

1:30 – 1:45	Break	

1:45 – 2:45 	“Force Field Analysis” exercise (Zones define driving and restraining forces relevant to Zone-specific sustainability goals and identify specific action steps to take now to address the driving and restraining forces), with report out and discussion - Sarah Morris-Compton, MPP, Health and Human Services Policy Consultant

2:45 – 3:15 	Wrap Up and Next Steps – Michelle Spencer, MS, DHMH, Director, Prevention and Health Promotion Administration


