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Overview

DDA Self-Directed Services (SDS) 
Annual Budgets Allocation



DDA SDS Annual Budget Allocation
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Previous Year 
DDA SDS  

Budget Allocation

Annual Planning 
to Identify Needs

Determine Wages 
& Rates in SDS 
Budget Sheet

New 
Process

Detailed Service 

Authorization 

Annual Planning 
to Identify Needs

Creates New 
DDA SDS Budget 

Allocation

Determine Wages 
& Rates in SDS 
Budget Sheet



Overview

Staff Wages and Vendor/Provider Rates 



Staff Wages and Vendor/Provider Rates 
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Staff Wage

Vendor Rate

Provider Rate



Hiring – Staff, Vendors, and/or Providers
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Staff/Employee

Vendor

(Self Employed 

Contractor)

Provider

Employer Authority If you decide how and 

when a worker will do 

their work, generally this 

person is an employee

Example: Personal 

Supports

If you direct the work 
but not control how it is 
done, this person is a 
vendor 

Example: Nursing 

Support Services

If you hire an agency 

to provider services, 

they are considered a 

provider

Example: Day 

Habilitation

Pay Employer Taxes Yes No No

Offer Benefits Yes No No

Payment Method Hourly Wage Rate Rate



Policy

Staff Wages, Provider Rates and 
Exception Process



Policy:  Staff Wages, Provider and Vendor Rates, 
and Exception Process 
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Reference: Staff Wages, 
Provider and Vendor Rates, 
and Exception Process

https://dhmh.policystat.com/?lt=FGOOt-k9bPID7nabPPUk8c&next=%2Fpolicy%2F9770325%2Flatest%2F


Policy:  Staff Wages, Provider and Vendor Rates, 
and Exception Process 

10

• Set provider/vendor rates and, if applicable, staff wages that are within 
reasonable and customary standards as established by the DDA

• In addition to the staff wage, participants are also responsible for 
paying from all required taxes and all staff benefits allocated, such as 
health benefits, paid time off, staff training, and transportation/travel 
reimbursement

• Participants must stay within their self-directed budget allocation and 
cannot exceed or authorize payment above their budget including 
direct support staff overtime



Policy:  Staff Wages, Provider and Vendor Rates, 
and Exception Process 
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• Participants may request, and DDA may approve, an exception to the 
participant’s staff wages, beyond the general reasonable and 
customary range

• The DDA will pay directly for administrative costs associated with 
provision of CCS and FMS until further notice. The costs of these 
services do not need to be addressed in the participant’s self-directed 
budget sheet

• All employed direct support staff, vendors, and providers must meet 
the minimum qualification requirements to provide the Waiver 
program service for which they are hired or contracted



Self-Directed Employer Authority

12

When the participant hire their own staff:

• The participant must ensure their budget can support other 
employer related expenses such as taxes and any benefits they offer 

• For budgeting staff taxes, the standard tax fee of 14% must be used

• Staff wages cannot exceed the established vendor/provider rates 
minus 14% for taxes

• The costs associated with benefits are separate and distinct from 
staff wages and shall be reflected on the self-directed budget sheet



Self-Directed Employer Authority

13

Overtime Payments:

• Participants should hire enough staff to meet their needs and 
minimize the need for staff to work overtime

• Prior to authorizing overtime, the participant must ensure they have 
funding available within their self-directed budget, as reflected in 
budget statements from their FMS provider, to support and pay for 
all overtime costs 



Guidance

Staff Reasonable and Customary Wages 



Staff Reasonable and Customary Wages 
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Reference: DDA SDS—Staff Reasonable and Customary Wages – May 1, 2021

https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/5.5.21/DDA%20SDS%20-%20Reasonable%20Staff%20Wages%20%20Final%205-2-21.pdf


Guidance

Vendor and Provider Reasonable and 
Customary Rates  



Provider/Vendor Reasonable and Customary Wages 
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Reference:

DDA SDS-

P​rovider/Vendor 

Reasonable and 

Customary Rates –

May 1, 2021

https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/5.5.21/DDA%20SDS%20-%20Reasonable%20Provider%20Rates%20%20Final%205-2-21.pdf


Policy

Staff Wages Exception Process



Staff Wage Exception Process    
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Reference: Staff Wages, 
Provider and Vendor 
Rates, and Exception 
Process

https://dhmh.policystat.com/?lt=FGOOt-k9bPID7nabPPUk8c&next=%2Fpolicy%2F9770325%2Flatest%2F


Staff Wage Exception Request    
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• Lack of available workforce (e.g., rural, high cost of living/wage area);
• Intensity of participant’s behavior or health supports;
• Uncommon hours or schedule (e.g., small number or time of day);
• Expectation of short duration of employment;
• Participant has a history of high staff turnover;
• Staff certification(s) - as listed; 
• Staff specialized training - as listed;
• Years of experience - noting number of years;
• Longevity with participant - noting timeframe; or
• Others - reason to be noted



Examples

PCP and SDS Budget Sheet



Community Development Services
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PCP Detailed Services Authorization 



Community Development Services
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Staff Reasonable and Customary Wage Options

Provider/Vendor Reasonable and Customary Wage Options



Community Development Services
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SDS Budget Sheet

Staff Wage range
Minimum: $15.00
Maximum: $30.00



Community Development Services
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DDA SDS 
Budget Allocation

$67,849.20 

SDS 
Budget Sheet 
$27,587.44 

Balance
$40,261.76

Minus =

• Safety net for new needs
• Future staff raise based on 

performance
• Individual and Family 

Directed Goods and Services 
(IFDGS)

• Funding that may help 
another person on the 
Waiting List



Nursing Supports Services
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PCP Detailed Services Authorization 



Nursing Support Services
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Staff Reasonable and Customary Wage Options

Provider/Vendor Reasonable and Customary Wage Options



Nursing Support Services
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SDS Budget Sheet

Vendor/provider 
standard rate 

Minimum: $54.84 
Maximum: $75.40 

52 $7,841.60



Nursing Support Services
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DDA SDS 
Budget Allocation

$7,841.60 

SDS 
Budget Sheet 

$7,841.60 

Balance
$0.00

Minus =



Budget Monitoring 
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• Monthly statements are provided to participants by the Fiscal 
Management Service provider

• Statements are auto-generated 

• The report is a running tally from the beginning of the plan year of 
debits (and credits, if applicable) listing expenses such as payroll,
benefits, mileage, vendor payments etc.

• This is for the participant and team to
• Better understand the payments which are processed and billed to the 

participant’s accounts

• To ensure they do not exceed the authorized budget



Resources



Self-Directed Services Guidance, Forms and Webinars
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Reference: : DDA Website 

https://dda.health.maryland.gov/Pages/home.aspx

https://dda.health.maryland.gov/Pages/home.aspx


Resources 
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Self-Directed Services – Staff Wages, Providers and Vendor Rates, and 
Exception Process Policy – May 7, 2021

DDA SDS – Staff Reasonable and Customary Wages – May 1, 2021 

DDA SDS – Staff Wage Exception Form – May 1, 2021

DDA SDS – Provider/Vendor Reasonable and Customary Rates – May 1, 
2021

https://dhmh.policystat.com/policy/9770325/latest/
https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/5.5.21/DDA%20SDS%20-%20Reasonable%20Staff%20Wages%20%20Final%205-2-21.pdf
https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/5.5.21/DDA_StaffWageExceptionForm%205.5.21%20final%20locked.pdf
https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/5.5.21/DDA%20SDS%20-%20Reasonable%20Provider%20Rates%20%20Final%205-2-21.pdf


Resources 
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Self-Directed Services A Handbook for People with Developmental 
Disabilities Who Are Interested in Directing their DDA Services in 
Maryland - Feb 10, 2021​

DDA Frequently Asked Questions – May 12, 2021​​​

https://dda.health.maryland.gov/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/DDA%20Self%20Directed%20Services%20Handbook%20Final%20Feb%2010%202021.pdf
https://dda.health.maryland.gov/Documents/What%27s%20New%20Page/5.12.21/DDA%20Frequently%20Asked%20Questions%20-%20Revised%20May%2012,%20%202021.pdf


Resources 
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DDA Self Directed Lead Staff

NaToya Mitchell
Statewide Coordinator of Self-Directed Services

natoya.mitchell@maryland.gov

Region Email Address

CMRO olasubomi.otuyelu@maryland.gov

ESRO jonna.hitch@maryland.gov

SMRO tia.henry2@maryland.gov

WMRO tina.swink@maryland.gov

mailto:natoya.mitchell@maryland.gov
mailto:olasubomi.otuyelu@maryland.gov
mailto:jonna.hitch@maryland.gov
mailto:tia.henry2@maryland.gov
mailto:tina.swink@maryland.gov


Questions
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