A€ N0 E
= ofge ] & DO ° _
aryland's population exceeds 6.16 on and showcases ¢ ape O 1 J,'\ssg% ~ =l SIS SISO Pport € DIVETTIE
andscapes, fro olf pDan cente e Ba ore, Wz gto and T e =S A . 44 | Sne AcS s
PNiladelpnia to trano al and coastal Cao eS. bespite the dive i \' " ‘ | ecrea J pup e ®
ced Tor vao sl oM a3 S\Vilel= AYe ered p S = aNAd Depa s e S @ i 2 DA ~
O 23 @ 2 OT Preparedness and Response (OP&R aryland respona “ ~ - ~Nercentio = 11 backaround realireme
adical Reserve Corp B omprise 0OC3a o state =¥ s = ~ = e
N UM = o O (J O @ O OIJYc dLIO
aepea S pplemented O O speclalizec O g O e A 3 5 D OAD, American Read .
Response |lea AaNd Board or PNa O arge Preparedane = orce | A CO ~
S0OP EF O SIS O aryland Responad RC eNncompass ¢ de array o A Q\Wa A | Ora ~
@ U UG U @ O dl Al PU o0 DIOIEC OlNc adl 10 @ -. .. . = Nf agd = A NDO ® ® aya
CMDE D [E = aNd Responao Ad a VO cer torce o OU empe
® ® D00 were CO gered deplovabple ® 2103 o ® s cdical and Fub 88 O eer Corp Date 2 Preparedne
A1 C > J ad 1eddl AdVdAdlldPDIC O OIrce 105 € H OIS 1010 > Nlete reo t10
oweve g the COVID-19 panae e 0orga alioN experienceda c ge = ~ of VO Ao N comblete the rec ~tioNn pDroce
deme O 3 O al role addre J PUl 23 2S. Despite | Aageme
S s aryland respona andled S cased Workload € S } = ~f enaaceme = qas deblo A ~Yale A “tive
cd U J LO C O C @ @ > d LC OUQ O SHONOlS @ 21 AlNO = ® a¥s
4 Decnone . e to o ) - . Sedo m | . t ) PENNSYLVANIA
- - - - - - - - S “ G;rret; yc;ﬁ\qléiﬁffdy 7 Washingt:)n 4 [ ‘ - Pre”;b;y o 7 R Cecil NEW
gra O s AC ation fo ategic Preparedness and Response / %) o Sy T P el QN e M D JERSEY
ase Sio 3 O e g3 ewfound mome on to [Feoamians B AR S
> [ C > C C . > ‘ C e > > . . > ‘ . . ‘ @ z 4 | | Tri /vHowargllico.tt 1Ba|t-‘more chestertowno@;z?;
J X1 = | WEST VIRGINIA : e e 7 | Queen
M aYdol~ repnarec ) o ) O & - (] E M ) - O - - () . | ”%,% o ORoZkviIIe Aﬁm:jeg MARYLAND : Delaware
C D10 o Ca c U C c > ; Bl . o %ANN':POLIS Ce"tfe"'”“a §Q§ ] Bay
f i = 1% Mgﬂggrmg = Easion c:o.:e | DELAWARE
MRC STTRONG Funds Objectives: =
. -; ‘, alvert % Dorchester g Ly
R N « / %ka Wic.osrarlncbo , @
1. Enhance Volunteer Recruitment and Retention: ' P & ole LA VIRGINIA e °
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. Increase the number of fully registered MRC volunteers through - g —
targeted community outreach and recruitment events. B =dical and Pyt = <
. Implement advertising campaigns across various media channels to S .
attract potential volunteers. A ummary.
2 Update Plans and Training Cycles: IN concluspn, the Mgryland Respohds Medical Reserve Corps faces significant
: - : | challenges in recruiting and retaining volunteers, exacerbated by factors such as
e Review and update existing JE9 20IsE plans to incorporate MRC | - ~ - ) financial instability, administrative changes, and the ongoing impact of COVID-19.
personnel and ensure comprehensive preparedness. TRSS—— A V; = I | To address these challenges and enhance emergency response capabilities, the
+  Conduct regional training on essential response skills and refreshers for “ ¥ \)‘ e === organization has outlined a comprehensive strategy organized into four pillars:
all registered MRC volunteers. 7 | @2/ _. Q// BN Recruitment and Retention, Training and Exercises, Professional Standardization,
. : . . . . = N 1 | N &V and Performance and Evaluation.
. Facilitate drills and exercises, including call-down drills and R g /7] NILE 4 . | ‘w u:s..(, /
scenario-based exercises, to test response readiness and coordination. I~ o * Challenges:
3. Professional Standardization: . QMR \\ | b-. A * Financial instability.
« Provide standard uniforms, badging, and deployment supplies to ensure s o AT o A -- Administrative changes
clear identification and professionalism among MRC volunteers. '{ e s ' | | * Impact of COVID-19.
« Conduct background checks for new volunteers to maintain safety and _ Py - - “ i) - YT e R * Strategy Overview:
. . b A - . - L — - s
security standards. L A\G N S - | w » Recruitment and Retention: Focus on outreach and targeted ads, enhancing
« Distribute Narcan sets to regional jurisdictions to replenish or establish < v g\\\;\\ £ > ‘ 4 volunteer readiness.
supplies for response efforts. e - AR z" (S . * Training and Exercises: Provide advanced training, integrate into exercises,
i BRI (S '
4. Monitoring and Evaluation: ’}" g?’ i % and conduct statewide events.
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: . : . 1L '; sf‘i;.’:x . . . . . . _ .«
. Establish performance metrics for each objective to measure l' Professional Standardization: Utilize ESAR-VHP for efficiency.
effectiveness and progress. ’ | » Performance and Evaluation: Regular evaluations, surveys, and meetings for
«  Implement a quarterly digital newsletter to report on outcomes, share ’ ' i . accountability.
updates, and communicate with stakeholders. T | 3 | * Key Success Factors:
« Conduct regular reviews and assessments to identify areas for ;: \ S « Overcoming financial challenges.
Improvement and adjust strategies accordingly. 3 N/ :
P J J Iy ; . * Adapting to platform changes.
| « Streamlining administrative processes.
-~ | - - « Managing COVID-19 impact.



