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• Familiarize state employees with public health emergency operations
• Increase state employee personal preparedness knowledge and their

role during an emergency
• Identify gaps in emergency preparedness readiness and training

among employees

Health department employees are often recognized as a resource for
health information among family and friends, and therefore are
uniquely positioned to act as Emergency Preparedness Ambassadors.
Health department resources tend to be directed towards educating
the public and not health department staff. This can result in a lack of
intra-departmental preparedness capacity and support to respond to
emergencies. For this reason, the Maryland Department of Health and
Mental Hygiene's (DHMH) Office of Preparedness and Response (OPR)
recognizes National Preparedness Month (NPM) by engaging and
educating the department's own employees.
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Figure 1. How prepared for an emergency or disaster do 

you consider yourself to be?
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Figure 2. Do you have an emergency kit prepared in 

case of a disaster?
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Figure 3. Has your family identified an out-of-town 

contact to call in case of an emergency or disaster?
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Figure 4. Have you taken any emergency 
preparedness classes or trainings?
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Activity 2015 2016

Preparedness Month Kick-Off Farmer’s 

Market Table
✓ ✓

Preparedness Tips via email and 

displayed on DHMH lobby monitors.
✓ ✓

Weekly Preparedness Challenge ✓ ✓

Social Media Campaign ✓ ✓

DHMH-Wide Preparedness Day ✓ ✓

Preparedness Stations (display tables) ✓ ✓

Preparedness Themed Photo Booth ✓ ✓

“Pledge to Prepare” Poster Signing ✓ ✓

Point of Dispensing (POD) Exercise ✓

Emergency Preparedness Forum ✓

Employee Survey Paper Electronic

DHMH implemented a series of preparedness activities to engage staff, 
including but not limited to the following:

Activity 2015 2016

DHMH-Wide Preparedness Day ~600 attendees ~200 attendees

Point of Dispensing (POD) Exercise 593 employees N/A

DHMH Employee Survey 426 surveys completed 985 surveys completed
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CONCLUSIONS AND NEXT STEPS

OPR’s NPM initiatives in both 2015 and 2016 demonstrate the
willingness of DHMH employees to engage in preparedness activities.
OPR will continue to design and implement preparedness activities to
further engage employees and to accomplish our goal of improving
personal preparedness and resiliency among staff. Future NPM
initiatives will incorporate best practices learned from 2015 and 2016
activities.

• The POD exercise of 2015 was very effective in drawing people to
the event. OPR will continue to hold POD exercises every other year.

• Due to the level of interest displayed in preparedness, OPR will
develop a program to train DHMH employees as Emergency
Preparedness Ambassadors.

• The electronic survey of 2016 was widely distributed and completed
by DHMH employees. Therefore, OPR was able to obtain an accurate
representation of the gaps in emergency preparedness experienced
by DHMH employees. In future years, OPR will continue to distribute
an electronic survey during NPM.

While the overall NPM plan for 2015 and 2016 remained similar, main 
differences included: 

• 2015 Point of Dispensing exercise vs. 2016 Preparedness Forum

• 2015 Employee paper-based survey vs. 2016 electronic survey

• 2016 Weekly Preparedness Challenge included a virtual scavenger hunt
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