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ABOUT THE SCHAEFER CENTER FOR PUBLIC POLICY 

 
Established in 1985 with a mission to bring the University of Baltimore’s academic expertise to 
bear in solving problems faced by government and nonprofit organizations, the Schaefer Center 
has grown into one of Maryland’s preeminent policy centers offering invaluable assistance in 
support of Maryland’s public sector.  
 
Housed in the University of Baltimore’s College of Public Affairs, the Schaefer Center is able to 
complement its professional staff by drawing upon the expertise of faculty and students in its 
three schools (Criminal Justice, Health and Human Services, Public and International Affairs) in 
its research, consulting, and professional development work. 
 
The Schaefer Center offers program evaluation, policy analysis, survey research, strategic 
planning, workload studies, opinion research, management consulting, and professional 
development services. It is through the Schaefer Center that the University of Baltimore and the 
College of Public Affairs meet a central component of the University’s mission of applied research 
and public service to the Baltimore metropolitan area and to the state of Maryland. 
 
Since its creation more than 30 years ago, the Schaefer Center has completed hundreds of 
research and professional development projects for various local, state and federal agencies, as 
well as nonprofit organizations. Through its newest program, the Maryland Certified Public 
Manager® Program offered in tracks for nonprofit and government managers as well as public 
safety professionals, the Schaefer Center is building the management capacity in Maryland’s 
public organizations. 
 

 

 



 

 



Summary of Strategic Planning Retreat 

MDH – Center for Tobacco Prevention and Control                           November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs              Page i 

CONTENTS 

2019 Strategic Planning Retreat Participants ................................................................................. 3 

Morning Session – MDH Updates ................................................................................................... 3 

Morning Session – Health Equity, Tobacco and Behavioral Health ................................................ 4 

Mission and Vision Statements Exercise ........................................................................................ 4 

Mission Statement .................................................................................................................................... 4 

Vision Statement ...................................................................................................................................... 6 

Summary 2: Priority Populations Exercise ...................................................................................... 6 

Priority Populations and Strategies .......................................................................................................... 7 

Afternoon Breakout Sessions .......................................................................................................... 8 

Resource on Adult and Youth Disparities in Maryland ............................................................................. 9 

Summary: Breakout Session 1 – Priority Populations & Strategy Revisions ................................ 12 

Goal 1: Preventing Youth Initiation ........................................................................................................ 12 

Goal 2: Promoting Quitting ..................................................................................................................... 13 

Goal 3: Reducing Secondhand Smoke (SHS) Exposure ........................................................................... 15 

Summary: Breakout Session 2 – Identifying Effective Strategies ................................................. 17 

Goal 1: Preventing Youth Initiation ........................................................................................................ 17 

Goal 2: Promoting Quitting ..................................................................................................................... 17 

Goal 3: Reducing SHS Exposure .............................................................................................................. 18 

Summary: Breakout Session 3 – Selecting Meaningful Measures for Selected Strategies .......... 19 

Goal 1: Preventing Youth Initiation ........................................................................................................ 19 

Goal 2: Promoting Quitting ..................................................................................................................... 20 

Goal 3: Reducing SHS Exposure .............................................................................................................. 21 

Summary 6: Large Group Session – Voting on Strategies for Goals ............................................. 23 

Goal 1: Preventing Youth Initiation ........................................................................................................ 23 

Goal 2: Promoting Quitting ..................................................................................................................... 24 

Goal 3: Reducing SHS Exposure .............................................................................................................. 25 

Online Survey Evaluation .............................................................................................................. 26 

Morning Session ..................................................................................................................................... 28 

Afternoon Sessions ................................................................................................................................. 29 

Overall Comments and Suggestions ....................................................................................................... 30 



Summary of Strategic Planning Retreat 

MDH – Center for Tobacco Prevention and Control                           November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs              Page ii 

Recommendations for Next Steps ................................................................................................ 32 

Recommendations about the structure for future retreats ................................................................... 32 

Recommendations for Strategic Plan ..................................................................................................... 33 

Appendix I: Agenda for Strategic Planning Retreat ...................................................................... 34 

Appendix II: Handout #1, Mission and Vision Feedback Form ..................................................... 36 

Appendix III: Handout #2, Health Equity Disparities and Priority Populations ............................ 38 

Appendix IV: Handout #3, Priority Populations Form .................................................................. 42 

Appendix V: Handout #4, Proposed 2021 – 2025 Objectives, Strategies, Activities and 
Performance Measures ................................................................................................................. 44 

Appendix VI: Handout #5, Comment Cards .................................................................................. 48 

Appendix VII: PowerPoint – MDH ................................................................................................. 51 

Appendix VIII: PowerPoint – Schaefer Center .............................................................................. 85 

Appendix IX: PowerPoint – Guest Speaker Taslim van Hattum .................................................. 105 

 

  



Summary of Strategic Planning Retreat 

MDH – Center for Tobacco Prevention and Control                           November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs              Page iii 

TABLES AND FIGURES 

Table 1: Strategic Planning Retreat Attendees by Organization Type ........................................... 3 
Table 2: Mission Statement Feedback Received at the Retreat ..................................................... 5 
Table 3: Vision Statement Feedback Received at the Retreat ....................................................... 6 
Table 4: Priority Population Disparity Reduction Feedback Received at the Retreat .................... 7 
Table 5: Goal 2 Priority Populations ................................................ Error! Bookmark not defined. 
Table 6: Goal 1 Strategy Rankings................................................................................................. 17 
Table 7: Goal 2 Strategy Rankings................................................................................................. 17 
Table 8: Goal 3 Strategy Rankings................................................................................................. 18 
Table 9: Goal 2 Performance Measures for Strategies ................................................................. 20 
Table 10: Goal 3 Performance Measures for Strategies ............................................................... 21 
Table 11: Goal 1 Large Group Strategy Rankings .......................................................................... 23 
Table 12: Goal 2 Large Group Strategy Rankings .......................................................................... 24 
Table 13: Goal 3 Large Group Strategy Rankings .......................................................................... 25 
Table 14: Evaluation Participation by Affiliation .......................................................................... 26 
Table 15: Overall Ratings of 2019 Strategic Planning Retreat ...................................................... 27 
Table 16: Morning Session Participant Feedback ......................................................................... 28 
Table 17: Afternoon Session Participant Feedback ...................................................................... 29 
Table 18: Participant Recommendations for Improvement of Strategic Planning Retreat Process
....................................................................................................................................................... 30 
Table 19: Participant Feedback about Strategic Planning Process ............................................... 31 
Table 20: Additional Comments about the 2019 Strategic Planning Retreat .............................. 31 
Figure 1: Health Equity Disparities – Priority Populations .............................................................. 6 
Figure 2: Breakout Sessions ............................................................................................................ 9 
Figure 3: Disparities Charts Distributed at 2019 Strategic Planning Meeting .............................. 10 
Figure 4: Disparities Charts Distributed at 2019 Strategic Planning Meeting .............................. 11 
 

 
 



 

 



 

MDH – Center for Tobacco Prevention and Control                           November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs              Page 1 

Summary of Strategic Planning Retreat for the  
Center for Tobacco Prevention and Control 

 
EXECUTIVE SUMMARY 

 
The Center for Tobacco Prevention and Control (CTPC) at the Maryland Department of Health 
(MDH or the Department) contracted with the Schaefer Center for Public Policy (the Schaefer 
Center) at the University of Baltimore, College of Public Affairs to conduct an evaluation of 
Maryland’s Tobacco Control Program (MTCP).  
 
The evaluation contract is in place from June 2017 through June 2020. Utilizing process and 
outcome evaluation frameworks, the evaluation of the Maryland Tobacco Control Program is 
assessing the progress Maryland is making toward achieving its goals and objectives around 
reducing the prevalence of cigarette smoking among adults; reducing the prevalence of tobacco 
use among youth; decreasing youth access to tobacco in the retail environment; reducing 
exposure of youth to secondhand smoke (SHS); and decreasing exposure to secondhand smoke 
among Maryland residents by increasing the voluntary household no-smoking rules. Interim 
findings were submitted in a written report to MDH in June 2018. A draft of the final report was 
submitted in July 2019. The report will be updated in early 2020 to reflect the most current 
prevalence data. A final evaluation report is expected in early 2020.  
 
As part of overall evaluation efforts, the research team at the Schaefer Center facilitated two 
strategic planning retreats in October 2018 and October 2019. This report summarizes the 
second strategic planning retreat on October 10, 2019 at the Wilde Lake Interfaith Center. The 
purpose of the retreat was to solicit input to prioritize key strategies for the State’s 5-year 
Tobacco Control Strategic Plan 2020-2025. 
 
In total, 65 people attended the retreat including 33 individuals from the Local Health 
Departments (LHDs) as well as five staff members from the statewide resource centers (including 
MDQuit and the Legal Resource Center), 14 staff members from CTPC, two representatives from 
Red House Communication, and consultant Stephanie Papas. The retreat agenda is included in 
this report as Appendix 1.  
 
The retreat included an update by Dawn Berkowitz, Director of the Center for Tobacco Prevention 
and Control; a presentation on Health Equity, Tobacco and Behavioral Health by Taslim van 
Hattum, Director of Practice Improvement for the National Behavioral Health Network for 
Tobacco & Cancer Control; and facilitated afternoon breakout sessions focused on prioritizing 
strategies for the new Tobacco Control Strategic Plan.  Participants were also invited to discuss 
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the mission and vision for Tobacco Control during lunch and provide recommended changes via 
feedback cards. 
 
This document summarizes the events of the day, LHD feedback on the Tobacco Control mission 
and vision, LHDs’ prioritization of strategies for the next strategic plan, LHD feedback on potential 
performance measures that may be incorporated into the strategic plan, and participant 
feedback on the retreat. 
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2019 STRATEGIC PLANNING RETREAT PARTICIPANTS 

 
Sixty-five (65) people attended the retreat, 33 of which were representatives of LHDs. Table 1 
below shows the breakdown of attendees by organization type. Representatives from Calvert, 
Cecil, Howard, Queen Anne’s, and Wicomico County LHDs did not attend.  
 
Table 1: Strategic Planning Retreat Attendees by Organization Type 

Organization Type Total Participants 
Consultant 1 
LHD 33 
MDH, MDH-CTPC 14 
Media Partner 2 
Resource Center 5 
Schaefer Center, UB 9 
Speaker-Taslim Van Hattum 1 
TOTAL 65 

 
In subsequent sections, text that has strikethrough font (strikethrough) was recommended to be 
deleted or replaced by LHDs. Text that is bolded and blue (bolded and blue) is a suggested 
replacement or new text from LHDs.  
 
MORNING SESSION – MDH UPDATES 

 
Dawn Berkowitz, Director of the Center for Tobacco Prevention and Control kicked off the retreat 
with an update from CTPC. A copy of the presentation is included in Appendix VII. Her 
presentation included the following topics: 

• An overview of what has happened since the October 2018 retreat including a list of the 
meetings that were held, links to the new listserv and program reporting and evaluation 
website, and changes made by CTPC in the grant and site visit processes in response to 
LHD feedback. 

• An update on the most recent data about adult use of tobacco products and electronic 
smoking devices (ESD). 

• An update on lung injury and deaths associated with vaping (nationwide and Maryland), 
a review of the MDH clinical reporting order, an update on what MDH is doing in response 
to vaping-associated illnesses and deaths,  and a review of MDH resources and outreach 
on vaping. 

• An update on new the Maryland Tobacco 21 legislation, implementation details, and 
retailer resources. 

• An overview of the CTPC goals for the retreat.  
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MORNING SESSION – HEALTH EQUITY, TOBACCO AND BEHAVIORAL HEALTH 

 
To prepare attendees for their afternoon discussions about strategies for the 2020-2025 strategic 
plan, Taslim van Hattum, Director of Practice Improvement for the National Behavioral Health 
Network for Tobacco & Cancer Control delivered a presentation entitled, Health Equity, Tobacco 
and Behavioral Health which is included as Appendix IX to this report.  Her presentation included 
the following topics: 

• health equity and determinants of health; 
• what is required to address health disparities to achieve health equity; 
• tobacco and health equity as it relates to the behavioral health population; 
• best practices for addressing tobacco use in the behavioral health population; and 
• a review of the tobacco control mission and vision with a health equity lens. 

 
MISSION AND VISION STATEMENTS EXERCISE 

 
Strategic planning retreat participants were given the Mission and Vision Feedback Form (see 
Appendix II) to evaluate the current Mission and Vision Statements and provide feedback. 
Following the morning session on health equity, participants were instructed to complete their 
feedback forms over lunch and return them to the registration table. Four forms were returned. 
At least one form was a summary of the feedback from an entire table. 
 
A summary of responses from the LHDs regarding the mission statement collected at the retreat 
is provided in Table 2. Retreat data for vision statement feedback is summarized in Table 3.  
 
MISSION STATEMENT 

Participants were provided with the current mission statement and asked to edit it to incorporate 
a health equity lens: 
 

The mission of the Tobacco Use Prevention and Cessation Program is to reduce the use of 
tobacco products in Maryland thereby reducing the burden of tobacco-related morbidity 
and mortality on the population.  
 

Four responses were submitted via the Mission and Vision Feedback Forms at the retreat, but 
only three forms had feedback on the mission statement. Table 2 summarizes mission statement 
feedback received during the retreat. Bolded content indicates new or modified text in the 
mission statement based on suggestions from respondents.  
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Table 2: Mission Statement Feedback Received at the Retreat 
Mission Statement Feedback 
The mission of the MD Tobacco Control Program is to change the landscape of Maryland to 
reduce tobacco and vape product use in Maryland by: 1) improving access to services for 
those disparately affected by tobacco use; 2) reducing the gaps between the populations 
with high tobacco use rates and the general population; and 3) partnering with other 
organizations to broaden the reach of the tobacco program.  
The mission of the Tobacco Use Prevention and Cessation Program is to reduce the use of 
tobacco products in Maryland thereby reducing the burden of tobacco-related morbidity and 
mortality on the population to provide leadership, utilize resources, and promote reduction 
of tobacco product use for all Marylanders, especially priority populations experiencing 
tobacco-related disparities.  
The mission of the Tobacco Use Prevention and Cessation Program is to reduce the use of 
tobacco products in Maryland thereby reducing the burden of tobacco-related morbidity and 
mortality on the population to all Marylanders and creating equitable access to cessation 
services for all Marylanders including minority at-risk populations, behavioral health 
populations, low SES, low education, and others.  

 
Mission statement feedback was detailed in the three responses received. One respondent 
provided a new mission statement with three specific responsibilities: 
 

1) Improve access to services for those disparately affected by tobacco use; 
2) Reduce gaps between populations with high tobacco use rates and the general 

population; and 
3) Partner with other organizations to broaden the reach of the Maryland Tobacco Control 

Program. 
 
Two other respondents were comfortable with the first half of the mission statement but felt it 
should be expanded to include key goals including providing leadership, utilizing resources, 
promoting reduction of tobacco product use, and creating equitable access to cessation services 
for several priority populations. At least one of the forms submitted was a summary of feedback 
from an entire table of respondents. 
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VISION STATEMENT 

Participants were provided with the current vision statement and asked to edit it to incorporate 
a health equity lens:  
 

The Tobacco Use Prevention and Cessation Program envisions a future in which all 
residents of Maryland can lead healthy, productive lives free from disease and cancer 
caused by the use of tobacco. 

 
Four responses were submitted on the Mission and Vision Feedback Form at the retreat, but only 
three of the forms had feedback for the vision statement. Table 3 summarizes vision statement 
feedback received during the retreat. At least one of the forms submitted was a summary of 
feedback from an entire table of respondents. 
 
Table 3: Vision Statement Feedback Received at the Retreat 

Vision Statement Feedback 
The Tobacco Use Prevention and Cessation Program envisions a future in which all Marylanders can lead healthy, 
productive nicotine-free lives free from disease and cancer caused by the use of tobacco.  
The Tobacco use Prevention and Cessation Program envisions a future in which all Marylanders have the ability 
to lead healthy, productive lives free from disease and cancer caused by tobacco and ESDs.  

 
Two of the three respondents specifically suggested that nicotine and nicotine products should 
be incorporated into the vision statement.  
 
SUMMARY 2: PRIORITY POPULATIONS EXERCISE  

Participants were asked to reflect on and document the priority populations in their jurisdiction. 
To aid their thinking, participants were given the Health Equity in Tobacco Prevention and Control 
fact sheet included in Appendix III. Figure 1 below includes an excerpt from the fact sheet that 
shows the populations experiencing tobacco disparities in Maryland and nationwide.  
Figure 1: Health Equity Disparities – Priority Populations 
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Participants were asked to complete a priority populations worksheet (included in Appendix IV) 
in which they first identify their jurisdiction’s priority populations then explain what strategies 
had been most effective in reducing disparities in their jurisdiction. Participants were instructed 
to return their completed forms to the registration table. Two forms were returned.  
 
A summary of responses from the LHDs regarding identifying priority populations and strategies 
collected at the retreat is provided in Table 4.  
 

PRIORITY POPULATIONS AND STRATEGIES 

Two priority population forms were submitted during the retreat. Table 4 summarizes feedback 
received at the retreat. Kent County indicated that youth was a priority population and indicated 
effective strategies including working with community partners, social media campaigns, and 
school-wide campaigns. Another form indicated priority populations including low 
socioeconomic status (SES), behavioral health, rural areas, underserved geographic areas, and 
youth as priority populations. Strategies and jurisdiction were not included on the second form.  
 
Table 4: Priority Population Disparity Reduction Feedback Received at the Retreat 

Priority Populations Effective Strategies  Jurisdiction 
Youth Community partners, social media, 

school-wide campaigns 
Kent 

Low SES, behavioral health, rural areas, 
underserved geographic areas, youth 

No response No response  
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AFTERNOON BREAKOUT SESSIONS 

 
The afternoon breakout sessions provided an opportunity for attendees to provide input into the 
strategies and performance measures related to the three goals that will be in the Maryland 
Tobacco Control Strategic Plan: 2020 – 2025. The three goals are: 1) prevent initiation of tobacco 
use among youth and young adults; 2) promote quitting among adults and youth; and 3) 
eliminate secondhand smoke exposure. The previous Goal 4, “Identify and eliminate tobacco-
related disparities among population groups” has been incorporated into each of the three goals. 
Per CDC guidance, health equity is now incorporated into each of the three goals. 
 
CTPC developed a chart with proposed strategies, activities, and performance measures for each 
of the three goals (included as Appendix V) used to incite discussion during the afternoon 
breakout sessions. The draft strategic plan was based upon the latest CDC guidance, strategies 
and currently in use by LHDs, and current performance measures. The CTPC staff revised the 
strategies where appropriate to incorporate a health equity lens, added new strategies where 
needed, identified activities that specifically address health disparities, and added new 
performance measures where appropriate. 
 
The three afternoon breakout sessions focused on three tasks for the three goal areas: 

• Session 1: Review strategies with equity lens, revise if needed and choose priority 
populations.  

• Session 2: Prioritize strategies by highest likely impact on priority populations. 
• Session 3: Select best performance measures for selected strategies, revise and add if 

needed. 
 
Participants were divided into three groups that rotated through each of the three goal areas. 
This ensured that each participant was able to provide feedback on each goal area. Figure 2 
shows how participants rotated through the sessions. 
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Figure 2: Breakout Sessions 

 
At the conclusion of the afternoon session, participants reconvened as a large group and 
prioritized the strategies for each of the three goals by voting on their top three for each goal. 
 
RESOURCE ON ADULT AND YOUTH DISPARITIES IN MARYLAND  

 
To focus their thinking during the afternoon sessions, attendees were given two sets of charts 
compiled by CTPC that present data on the adult and youth populations in experiencing tobacco-
related disparities. The adult charts, included in Figure 3, highlight disparities among racial 
groups; by disability status, socioeconomic status, military status, and geographic location; and 
by mental health/substance abuse status.  The youth charts are presented in Figure 4 and 
highlight disparities among racial groups and by mental health status. 
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Figure 3: Disparities Charts Distributed at 2019 Strategic Planning Meeting 
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Figure 4: Disparities Charts Distributed at 2019 Strategic Planning Meeting 
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SUMMARY: BREAKOUT SESSION 1 – PRIORITY POPULATIONS & STRATEGY REVISIONS 

  
Session 1 focused on identifying the priority populations for each of the goals and editing the 
proposed strategies with a health equity lens. The results of the session 1 discussions are included 
below organized by goal. 
 
GOAL 1: PREVENTING YOUTH INITIATION 

The group identified four priority populations for Goal 1 including: 
 

• Blacks/African Americans; 
• LGBTQ youth; 
• Low socioeconomic status and Medicaid overlap populations; and  
• Military personnel (under 21).  

 
Participants suggested the following revisions to proposed strategies:  
 
1.1 Adopt state and local policies that restrict the sale, advertising, and promotion of tobacco 

products 
 
1.2 Restrict and enforce minors’ access to tobacco products Educate, restrict, and enforce 

sales to minors 
 

1.3 Implement evidence-based, mass-reach health communication interventions to prevent 
initiation among disparate youth populations 
 

1.4 Provide ongoing training and TA on cultural competency and tobacco-related health 
disparities to reduce tobacco use among priority youth populations 
 

1.5 Educate and inform stakeholders and decision-makers about evidence-based policies and 
programs to prevention tobacco use initiation  
 

1.6 Partner with priority youth/young adult groups (and CBOs) to identify new strategies to 
prevent youth initiation 
 

1.7 Implement strategies to reduce tobacco use among rural youth hard-to-reach youth 
 

1.8 Promote school and college based ESD policies and interventions  
 
1.9 Build community capacity to influence social norms and public health policies regarding 

tobacco products 
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1.10 (Combine 1.3, 1.6, and 1.9): Adopt state and local policies that restrict the sales, 
advertising, and promotion of tobacco products and educate retailers of changes in laws 
and policies 
 

1.11 Partner with priority youth, adult groups, and CBOs to identify new strategies to prevent 
youth initiation 

 
GOAL 2: PROMOTING QUITTING  

Priority populations identified for Goal 2 included: 
• African Americans  
• Behavioral health 
• Hispanics 
• Low socioeconomic status 
• Low-income 
• Mental health (including youth) 
• Pregnant women 
• Women of childbearing age 
• Youth 

 
Participants suggested the following revisions to proposed strategies:  
 
2.1  Maintain capacity for the Maryland Tobacco Quitline to residents age 13 and older 

Implementation Note: There was significant discussion about adjusting to focus on ages 
18-21 

 
2.2  Educate the public about the availability of and promote use of comprehensive evidence-

based tobacco treatment services including the Quitline and local programs for adults 
and youth 

 
2.3  Educate healthcare payers about the availability of and encourage referrals to tobacco 

treatment services  
 

2.4  Increase engagement of health care providers and systems to expand utilization of proven 
tobacco treatment methods 

 
2.5  Educate and collaborate with health systems to incorporate tobacco treatment and/or 

referrals to Quitline/local resources  
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2.6  Provide ongoing training and TA to incorporate evidence-based tobacco treatment and 
prevention messages into routine clinical care, including facilities that serve populations 
with higher tobacco use including behavioral health, Medicaid, as well as pregnant 
women 

 
2.7  Partner with providers to reduce tobacco use among pregnant women and women of 

childbearing age 
 

2.8    Leverage traditional and non-traditional Use data to identify disparities in tobacco 
treatment and inform action 

 
2.9  Cultivate and maintain new and existing partnerships to enhance tobacco treatment 

outreach 
 

2.10  Increase capacity for health care providers to identify youth tobacco and ESD users at 
annual visits and provide appropriate tobacco treatment counseling 

 
2.11  Work with schools to support students using/possessing tobacco products by providing 

interventions and/or services or resources 
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GOAL 3: REDUCING SECONDHAND SMOKE (SHS) EXPOSURE  

The first group brainstormed the following list of priority populations and situations for Goal 3: 
 

• Blacks/African Americans; 
• Pregnant women; 
• Youth/young children; 
• College-aged young adults/college campuses; 
• Older adults; 
• LBGTQ population; 
• Behavioral health population; 
• Disabled people; 
• Homeless people; 
• Multi-unit housing;  
• Low SES population; 
• Military (including active and veterans); 
• Worksites that allow smoking (i.e. construction, waterman, DOT, casinos); 
• Entryway and exit smokers (i.e. hospitals entryways, train station entryways/exits); 
• Restaurants (i.e. by the front/entrance, outdoor areas); and 
• Outdoor events (i.e. Festivals/fairs/auto shows). 

 
When asked to prioritize the populations for addressing SHS from the initial list generated above, 
the group in the first developed the top five ranking listed below. When asked if anything was 
missing from the ranking, the second group added low SES family units to the ranking: 
 

1. Youth (under 18), young children (0 – 10), young adults (including college students) 
2. Residents in multi-unit housing  
3. Behavioral health populations including military (active duty, veterans, those with PTSD) 
4. Older adults 
5. Worksites that allow smoking (i.e. casinos, cigar bars, outdoor worksites) 
6. Low SES family units and extended family 

 
Participants made the following suggestions for revisions to the proposed strategies:  
 
3.1  Reduce SHS exposure and normalization of ESD use through smoke-free multi-unit 

housing, parks, beaches, college campuses, and/or outdoor areas 
 
3.2  Build community capacity to influence social norms and public health policies regarding 

tobacco products and ESDs through current and new/nontraditional partnerships [The 
additions are from Strategy 3.8 which was combined with Strategy 3.2.] 
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 Note: The priority populations for this strategy are behavioral/mental health, youth, multi-
unit housing/low SES, and worksite populations. 

 
Implementation Note: The group recommended targeting management companies for 
low-income housing properties (non-HUD managed); big event planners and tourism 
organizations; child care providers; and schools and boys/girls clubs. 

 
3.3 Educate and inform stakeholders and decision-makers about evidence-based policies and 

programs to reduce exposure to SHS and ESDs targeted to priority populations 
 
3.4  Implement evidence-based, mass-reach health communication interventions to reduce 

exposure to SHS and ESD aerosol as well as tobacco litter 
Implementation Note: The group suggested targeting pregnant women who smoke, 
young adult users, and school-age youth for prevention. The group also recommended 
targeting schools and college campuses about tobacco litter. 

 
3.5  Increase awareness of the health dangers of secondhand and thirdhand smoke and ESD 

aerosol, and encourage voluntary adoption of smoke-free rules in all households 
 Note: The priority populations for this strategy are children in multi-unit housing, older 

adults, and the behavioral health population. 
 
3.6  Support local smoke-free, ESD-free policies without exemptions (outdoor dining, casinos, 

smoking in vehicles, etc.) 
 Note: The priority populations for this strategy are youth workers, children, and college 

campuses. 
 
3.7  Use surveillance data to identify disparities in second and thirdhand smoke exposure, 

inform action, and evaluate policies to eliminate second and thirdhand smoke disparities 
 
3.8  Identify new and nontraditional partnerships to support comprehensive SHS protections 

inclusive of ESD aerosols [Combined with 3.2] 
 
3.9.  Educate nuclear and extended families to reduce SHS and ESD exposure for young 

children. [NEW] 
Implementation Note: The group recommended focusing on nuclear and extended 
families at the time of birth maximize impact. 
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SUMMARY: BREAKOUT SESSION 2 – IDENTIFYING EFFECTIVE STRATEGIES 

 
During the second session, participants were asked to prioritize the strategies based on the 
expected impact of the strategy. The results are presented in the tables below in order of priority 
as determined by the small group. 
 
GOAL 1: PREVENTING YOUTH INITIATION 

The Goal 1 strategies below are listed in rank order based on LHD, resource center, and CTPC 
staff member votes.  
 
Table 5: Goal 1 Strategy Rankings 

Strategy Description 
1.6  
& 
1.9 

Partner with priority youth/young adult groups (and CBOs) to identify new strategies while building 
community capacity to influence social norms and public health policies regarding tobacco products 

1.8 Promote school and college based ESD polices and interventions 

1.1  
& 
1.2 

Adopt state and local policies that restrict the sale, advertising and promotion of tobacco products 
while restricting and enforcing minor's access to tobacco products 

1.3 Implement evidence-based, mass reach health communications interventions to prevent initiation 
among disparate youth populations 

1.7  Implement strategies to reduce tobacco use among disparate youth 

 
GOAL 2: PROMOTING QUITTING  

The Goal 2 strategies below are listed in rank order based on LHD votes.  
 
Table 6: Goal 2 Strategy Rankings 

Strategy Description 
2.2 Educate the public about the availability of and promote use of comprehensive evidence-based 

tobacco treatment services including the Quitline and local programs for adults and youth 
2.11 Work with schools to support students using/possessing tobacco products providing interventions 

and/or cessation serves or resources 
2.5  Educate and collaborate with health systems to incorporate tobacco treatment and/or referrals to 

Quitline/local resources 
2.1 Maintain capacity for the Maryland Tobacco Quitline for residents age 13 and older 
2.4 Increase engagement of health care providers and systems to expand utilization of proven tobacco 

treatment methods 
2.9 Cultivate and maintain new and existing partnerships to enhance tobacco treatment outreach 
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GOAL 3: REDUCING SHS EXPOSURE  

The Goal 3 strategies below are listed in rank order based on LHD votes.  
 
Table 7: Goal 3 Strategy Rankings 

Strategy Description 
3.1* Reduce SHS exposure and normalization of ESD use through smoke-free multi-unit housing, parks, 

beaches, college campuses, and/or outdoor retreats 
3.2* & 3.8* 
combined 

Build community capacity to influence social norms and public health policies regarding tobacco 
products and ESDs through current ad new/nontraditional partnerships. [The additions are from 
Strategy 3.8 which was combined with 3.2.] 

3.6* Support local smoke-free, ESD-free policies without exemptions (outdoor dining, casinos, smoking in 
vehicles, etc.) 

3.9 Educate or focus on nuclear and extended families to reduce SHS for young children (for new 
parents) 

3.5 Increase awareness of the health dangers of secondhand and thirdhand smoke and ESD aerosol, and 
encourage voluntary adoption of smoke-free rules in all households 

3.4 Implement evidence based, mass-reach health communications interventions to reduce exposure to 
SHS and ESD aerosol, as well as tobacco litter 

3.7 Use surveillance data to identify disparities in second and thirdhand smoke exposure, inform action, 
and evaluate policies to eliminate second and thirdhand smoke disparities 

 * Strategies 3.1, 3.2 & 3.8, and 3.6 tied for first in terms of expected impact.  
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SUMMARY: BREAKOUT SESSION 3 – SELECTING MEANINGFUL MEASURES FOR SELECTED 
STRATEGIES 

 
Participants in Session 3 were asked to identify the best measures for the selected strategies and 
provide feedback on the performance measures. The results are presented in subsequent tables. 
 
GOAL 1: PREVENTING YOUTH INITIATION 

Performance measures identified for Goal 1 strategies are indicated below.  
 

Strategy Measure 
1.3 Implement evidence-based, mass-reach 
health communication interventions to 
prevent initiation among disparate youth 
populations 

1.1 
1.10 

# tobacco sales compliance checks  
# adults (parents/educators) educated on ESD 
prevention 

1.7 Implement strategies to reduce tobacco 
use among hard-to-reach populations 

1.6 
1.9 
 
1.14 

# students educated on tobacco and vape prevention 
# individuals educated through community 
engagement activities 
# new 100% tobacco free school and college campuses 

1.8 Promote school and college-based ESD 
policies and interventions 

1.4 
 
1.5 
 
1.6 
1.7 
 
1.8 
 
1.12 

# schools funded for youth tobacco prevention 
activities 
# teachers/staff trained/educated on tobacco and vape 
prevention 
# students educated on tobacco and vape prevention 
# students educated on tobacco and vaping for school 
infractions 
# adults (parents/educators) educated on ESD 
prevention 
# orgs supported for tobacco control  

1.10 (NEW) Adopt state and local policies that 
restrict the sales, advertising, and promotion 
of tobacco products and educate retailers 
about the changes in laws and policies 

1.1 
1.3 

# tobacco sales compliance checks  
# tobacco retailers educated 

1.11 (NEW) Partner with priority youth, adult 
groups, and CBOs to identify new strategies 
to prevent youth initiation 

1.10 
 
1.12 

# adults (parents/educators) educated on ESD 
prevention 
# orgs supported for tobacco control 
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GOAL 2: PROMOTING QUITTING  

Performance measures identified for Goal 2 strategies are indicated below.  
 
Table 8: Goal 2 Performance Measures for Strategies 

Strategy Measure 
2.1 Maintain capacity for the Maryland 
Tobacco Quitline to residents age 13 
and older 

2.3 
2.4 
2.5 
2.7 
2.9 
2.10 
2.11 

# pregnant participants in smoking cessation 
# behavioral health participating in smoking cessation 
# students provided cessation services or resources 
# schools educated on cessation resources/options 
# hospital/health systems educated about e-referrals 
# e-referrals to Quitline 
# new behavioral health organizations educated on tobacco 
cessation 

2.2 Educate the public about the 
availability of and promote use of 
comprehensive evidence-based 
tobacco treatment services including 
the Quitline and local programs for 
adults and youth 

2.4 
2.5 
2.7 
2.9 
2.11 
 
2.12 

# behavioral health participating in smoking cessation 
# students provided cessation services or resources 
# schools educated on cessation resources/options 
# hospital/health systems educated about e-referrals 
# new behavioral health organizations educated on tobacco 
cessation 
# Quitline campaigns conducted 

2.4 Increase engagement of health 
care providers and systems to expand 
utilization of proven tobacco 
treatment methods 
 

2.1 
 
2.2 
2.3 
2.6 
2.9 
2.11 

# participants in individual/group cessation (total and priority 
groups) 
# pregnant participants in smoking cessation 
# behavioral health participating in smoking cessation 
# provider practices/hospitals reached  
# hospital/health systems educated about e-referrals 
# new behavioral health organizations educated on tobacco 
cessation 

2.5 Educate and collaborate with 
health systems to incorporate tobacco 
treatment and/or referrals to 
Quitline/local resources 

2.1 
 
2.2 
2.3 
2.5 
2.6 
2.8 
2.9 
2.10 
2.11 
 
2.12 

# participants in individual/group cessation (total and priority 
groups) 
# pregnant participants in smoking cessation 
# behavioral health participating in smoking cessation 
# referrals to Quitline 
# provider practices/hospitals reached  
# providers educated about e-referrals 
# hospital/health systems educated about e-referrals 
# e-referrals to Quitline 
# new behavioral health organizations educated on tobacco 
cessation 
# Quitline campaigns conducted 

2.9 Cultivate and maintain new and 
existing Identify new partnerships to 
enhance tobacco treatment outreach 

2.6 
2.7 
2.8 
2.9 
2.11 

# provider practices/hospitals reached  
# schools educated on cessation resources/options 
# providers educated about e-referrals 
# hospital/health systems educated about e-referrals 
# new behavioral health organizations educated on tobacco 
cessation 

2.11 Work with schools to support 
students using/possessing tobacco 
products by providing interventions 
and/or services or resources 

2.4 
2.7 

# students provided cessation services or resources 
# schools educated on cessation resources/options 
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GOAL 3: REDUCING SHS EXPOSURE  

The group suggested that a mini workgroup be created to determine how best to capture policy 
work. The group questioned whether it was possible to get a useful measure or if a narrative 
would be sufficient. The group was concerned about quantifying the activity without penalizing 
the jurisdiction if the policy is not passed. 
 
Performance measures identified for Goal 3 strategies are indicated below.  
 
Table 9: Goal 3 Performance Measures for Strategies 

Strategy Measure 
3.1 Reduce SHS exposure and 
normalization of ESD use through 
smoke-free multi-unit housing, parks 
beaches, college campuses, and/or 
outdoor areas 

3.1 
 
 
3.2 
 
3.3 
3.4 
 
3.5 
 
3.6 

# individuals educated through community engagement on 
prevention/SHS (suggested change, count # of events instead of 
# of people) 
# health communications campaigns conducted (suggested 
clarification: # of resources) 
# orgs supported for tobacco control activities  
# new smoke-free policies enacted at parks, beaches, college 
campuses, housing, other venues 
# community leaders trained to support non-smoking norms 
(Comment: What is the definition of community leader?) 
# new or established partnerships to support comprehensive SHS 
protections (suggested clarification: # of new businesses or # of 
new organizations) 

3.2 & 3.8 Build community capacity to 
influence social norms and public 
health policies regarding tobacco 
products and ESDs through current ad 
new/nontraditional partnerships. 
[The additions are from Strategy 3.8 
which was combined with 3.2.] 

3.2 # health communications campaigns conducted (suggested 
clarification: # of resources) 

3.3 Educate and inform stakeholders 
and decision-makers about evidence-
based policies and programs to reduce 
exposure to SHS targeted to priority 
populations 

NEW # of meetings/events  

3.4 Implement evidence based, mass-
reach health communications 
interventions to reduce exposure to 
SHS and ESD aerosol, as well as 
tobacco litter 

 No measure specified 

3.5 Increase awareness of the health 
dangers of secondhand and third hand 
smoke and ESD aerosol, and encourage 
voluntary adoption of smoke-free rules 
in all households 

 No measure specified 
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Strategy Measure 
3.6 Support local smoke-free policies 
without exemptions (outdoor dining, 
casinos, smoking in vehicles, etc.)  

3.1 
 
 
3.4 
 
3.5 
3.6 

# individuals educated through community engagement on 
prevention/SHS (suggested change, count # of events instead of 
# of people) 
# new smoke-free policies enacted at parks, beaches, college 
campuses, housing, other venues 
# community leaders trained to support non-smoking norms 
# new or established partnerships to support comprehensive SHS 
protections (suggested clarification: # of new businesses or # of 
new organizations) 

3.9 Educate or focus on nuclear and 
extended families to reduce SHS for 
young children (for new parents) 

 New strategy – no measure identified 
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SUMMARY 6: LARGE GROUP SESSION – VOTING ON STRATEGIES FOR GOALS 

 
Based on the top five to six strategies identified in breakout sessions, participants were asked to 
vote on top strategies for each goal area at the end of the 2019 Strategic Planning Retreat. The 
results of those votes are indicated in subsequent sections.  
 
GOAL 1: PREVENTING YOUTH INITIATION 

LHDs were asked to vote on the top strategies identified in breakout sessions. The results for 
Goal 1 are presented in Table 11 below.  
 
Table 10: Goal 1 Large Group Strategy Rankings 

Strategy Description Small 
Jurisdiction 

Votes 

Medium 
Jurisdiction 

Votes 

Large 
Jurisdiction 

Votes 

Resource 
Center 
Votes 

Total 
Votes 

S 1.1 & S 
1.2 

Adopt state and local 
policies that restrict the 
sale, advertising and 
promotion of tobacco 
products while restricting 
and enforcing minor's 
access to tobacco products 

3 4 3 2 12 

S 1.6 & S 
1.9 

Partner with priority 
youth/young adult groups 
(and CBOs) to identify new 
strategies while building 
community capacity to 
influence social norms and 
public health policies 
regarding tobacco 
products 

3 3 3 2 11 

S 1.7  Implement strategies to 
reduce tobacco use among 
disparate youth 

2 3 2 1 8 

S 1.8 Promote school and 
college based ESD polices 
and interventions 

2 2 1 2 7 

S 1.3 Implement evidence-
based, mass reach health 
communications 
interventions to prevent 
initiation among disparate 
youth populations 

2 0 2 0 4 

 
  



Summary of Strategic Planning Retreat 

MDH – Center for Tobacco Prevention and Control                         November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs  Page 24 

GOAL 2: PROMOTING QUITTING  

LHDs were asked to vote on the top strategies identified in breakout sessions. The results for 
Goal 2 are presented in Table 12 below.  
 
Table 11: Goal 2 Large Group Strategy Rankings 

Strategy Description Small 
Jurisdiction 

Votes 

Medium 
Jurisdiction 

Votes 

Large 
Jurisdiction 

Votes 

Resource 
Center 
Votes 

Total 
Votes 

S 2.11 Work with schools to support 
students using/possessing tobacco 
products providing interventions 
and/or cessation serves or resources 

5 1 4 2 12 

S 2.2 Educate the public about the 
availability of and promote use of 
comprehensive evidence-based 
tobacco treatment services including 
the Quitline and local programs for 
adults and youth 

3 1 3 2 9 

S 2.9 Cultivate and maintain new and 
existing partnerships to enhance 
tobacco treatment outreach 

2 2 3 0 7 

S 2.5  Educate and collaborate with health 
systems to incorporate tobacco 
treatment and/or referrals to 
Quitline/local resources 

1 1 1 1 4 

S 2.1 Maintain capacity for the Maryland 
Tobacco Quitline for residents age 13 
and older 

3 0 0 0 3 

S 2.4 Increase engagement of health care 
providers and systems to expand 
utilization of proven tobacco 
treatment methods 

0 1 0 1 2 
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GOAL 3: REDUCING SHS EXPOSURE  

LHDs were asked to vote on the top strategies identified in breakout sessions. The results for 
Goal 3 are presented in Table 13 below.  
 
Table 12: Goal 3 Large Group Strategy Rankings 

Strategy Description Small 
Jurisdiction 

Votes 

Medium 
Jurisdiction 

Votes 

Large 
Jurisdiction 

Votes 

Resource 
Center 
Votes 

Total 
Votes 

S 3.2  
& S3.8 

Build a community capacity to 
influence social norms and public 
health policies regarding tobacco 
products by identifying new and 
nontraditional partnerships to 
support comprehensive SHS 
protections inclusive of ESD aerosol 

4 1 3 1 9 

S 3.4 Implement evidence based, mass-
reach health communications 
interventions to reduce exposure to 
SHS and ESD aerosol, as well as 
tobacco litter 

2 2 4 0 8 

S 3.5 Increase awareness of the health 
dangers of secondhand and third 
hand smoke and ESD aerosol, and 
encourage voluntary adoption of 
smoke-free rules in all households 

2 0 1 2 5 

S 3.1 Reduce SHS exposure and 
normalization of ESD use through 
smoke-free multi-unit housing, parks, 
beaches, college campuses, and/or 
outdoor retreats 

2 0 1 1 4 

S 3.6 Support local smoke-free policies 
without exemptions (outdoor dining, 
casinos, smoking in vehicles, etc.) 

1 1 1 1 4 

S 3.9 Educate or focus on nuclear and 
extended families to reduce SHS for 
young children (for new parents) 

1 1 1 1 4 
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ONLINE SURVEY EVALUATION 

 
The Schaefer Center distributed an online retreat evaluation survey the attendees. The survey 
first asked respondents to rate the facility and retreat as a whole. Next, the evaluation asked for 
feedback about the morning session with guest speaker Taslim van Hattum followed by questions 
about the three afternoon breakout sessions and goal-related priorities. Seventy-two percent of 
the retreat participants completed the retreat evaluation. The distribution of evaluation 
responses by respondent affiliation is included in Table 14 below. Overall ratings of the 2019 
Strategic Planning Retreat are provided in Table 15 below.  
 
Table 13: Evaluation Participation by Affiliation 

Participant Affiliation # Who attended  
retreat  

# Who submitted an 
evaluation  

Response rate 

Local Health Department 33 26 79% 

Resource Centers 5 3 60% 

Media Partner 3 1 33% 

Center for Tobacco Prevention and 
Control 

14 10 71% 

Total 55 40 72% 
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Table 14: Overall Ratings of 2019 Strategic Planning Retreat  
How would you rate …  

 Excellent  Very Good  Good  Fair  Poor 

The Wilde Lake Interfaith 
Center as a meeting facility  

38.5% 46.2% 12.8% 2.6% 0.0% 

The location of the Wilde 
Lake Interfaith Center  

33.3% 33.3% 25.6% 7.7% 0.0% 

The check in process  53.8% 30.8% 15.4% 0.0% 0.0% 

Food 23.1% 17.9% 41.0% 17.9% 0.0% 

Audio/Visual  33.3% 35.9% 28.2% 2.6% 0.0% 

Time/Length of Meeting  15.4% 33.3% 35.9% 12.8% 2.6% 

Effectiveness of how time 
was used  

12.8% 25.6% 38.5% 15.4% 7.7% 

The retreat facility, retreat location, and check-in process had “Excellent” or “Very Good” ratings 
from the majority of participants. Eighty-one percent of participants rated the food as “Good” or 
better, and 97.4% rated audio/visual as “Good” or better. 

Time/length of the meeting and effectiveness of time use were two categories with room for 
improvement. Approximately half (48.7%) of participants rated the time/length of the meeting 
as “Excellent” or “Very Good”, 48.7% rated the time/length of the meeting as “Good” or “Fair”, 
and 2.6% gave a “Poor” rating. For effectiveness of time use, 38.4% rated the retreat as 
“Excellent” or “Very Good”, 53.9% of participants said the effectiveness of time use was “Good” 
or “Fair”, and 7.7% said the effectiveness of time use was “Poor”.  
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MORNING SESSION 

The morning session included check in; breakfast with networking time; a welcome, 
introductions, and Maryland TCP accomplishments from MDH; a review of the retreat and update 
on evaluation products from SCPP; and a presentation on health equity in tobacco control from 
guest speaker Taslim van Hattum. Participants’ feedback on the morning session is presented in 
the tables below.  
 
Table 15: Morning Session Participant Feedback 

I learned something new and/or enhanced my 
understanding of health equity from the presentation.  

I would like to have invited speakers at future 
meetings to support professional development on 
tobacco-related topics. 

Strongly agree 56.4% Strongly agree 64.1% 
Somewhat agree  33.3% Somewhat agree  17.9% 
Neither agree nor disagree 7.7% Neither agree nor disagree 15.4% 
Somewhat disagree 2.6% Somewhat disagree 2.6% 
Strongly disagree 0.0% Strongly disagree 0.0% 

The presentation helped me identify new resources 
and/or ways to incorporate health equity in my work. 

  

Strongly agree 39.5%   
Somewhat agree  35.9%   
Neither agree nor disagree 15.4%   
Somewhat disagree 5.1%   
Strongly disagree 2.6%   
No Answer 2.6%   

 
Overall, feedback was positive for the morning session. When asked if participants learned 
something new and/or felt their understanding of health equity had been improved after Taslim 
van Hattum’s presentation, 89.7% said they strongly agreed or somewhat agreed. Most 
participants (82%) strongly agreed or somewhat agreed that they would like to have invited 
speakers at future meetings to support professional development on tobacco-related topics. Just 
over 75% of participants strongly agreed or somewhat agreed that van Hattum’s presentation 
helped them identify new resources and/or ways to incorporate health equity into their work.  
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AFTERNOON SESSIONS 

After a networking lunch, the retreat transitioned to afternoon sessions. Afternoon sessions 
included three strategic planning breakout sessions; a large group session; and a discussion of 
next steps and closing remarks presented by MDH. Participant feedback is summarized in tables 
below.  
 
Table 16: Afternoon Session Participant Feedback 

Overall, did you find the afternoon activities 
successful?  
Very Successful  12.8% 
Somewhat Successful  71.8% 
Not at all Successful  15.4% 
Which session(s) did you not find successful? 
Session 1: Review and revise the strategies with a health equity lens 35.9% 
Session 2. Identify the most effective strategies 38.2% 
Session 3. Review the performance measures 30.8% 
What was not successful about the session(s)? 
Additional introduction and clarification before sessions needed 
Sessions were not jurisdiction-focused or jurisdiction-sensitive 
- LHDs struggled to agree on strategies due to diversity of organizations 
- Groups did not agree with the work of the previous session’s group which created challenges for making 

progress in a session 
Sessions were poorly structured 
- Clearer instructions and tasks for each session (both for participants and for moderators) needed 
- Not enough time to accomplish goals for each session 
- Difficult to only work on one part of each goal area 
- Large groups should have been broken into small groups 
- Performance measures should have been tied into activities, strategies, and objectives 
- Additional emphasis on health equity needed 

Sessions were facilitated differently by each facilitator 

 
Responses above are summarized and grouped by topic. Overall, 84.6% of participants felt the 
afternoon sessions were somewhat successful or very successful. Participants provided feedback 
about improving structure, facilitation, session timing, and instructions for ways to improve the 
breakout sessions.   
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OVERALL COMMENTS AND SUGGESTIONS 

Participants had common suggestions for improving the strategic planning retreat process 
including elements such as adjusting the agenda to allow more time or fewer expectations for 
sessions. Several participants indicated a preference for jurisdiction size-based groups and for 
each group to work through all activities for one goal rather than rotating through the goals. 
Several participants requested that information be sent out ahead of the retreat to allow for 
sufficient preparation beforehand. Table 18 below summarizes comments submitted by 
participants.  
 
Table 17: Participant Recommendations for Improvement of Strategic Planning Retreat Process 

What recommendations do you have to improve the process?  
Increase the amount of time or reduce the expectations for sessions 
Send out information ahead of time to allow for review and preparation 
- Strategies, objectives, activities, and performance measures document 
- Retreat breakout session instructions  
- Goals for each session in a document participants can refer to throughout the day 

Include an additional session or divide groups by jurisdiction size and demographics 
Have a state personnel handle the retreat and provide a session to address LHD comments and questions at the 
end of the retreat 
Clearer instructions at the beginning of sessions for facilitators and participants  
Increased focus on Enforcement and less on Tobacco Education 
Reduce amount of time spent on presentations in the morning session to increase time for breakout sessions 
Address status of or progress made on suggestions from previous year 
Have one group focus on each goal and complete all related activities 
Ensure speakers and sessions start on time 

 
Participants were asked to provide feedback about the strategic planning process overall 
including questions about having sufficient opportunity to express views, application of views 
shared, importance of being involved in the strategic planning process, and the frequency of in-
person and webinar meetings. Table 19 and Table 20, summarized and grouped by topic, provide 
participant feedback and general comments.  
 
A majority of participants (71.8%) strongly agreed or somewhat agreed that they had sufficient 
opportunity to express their views during breakout sessions. Half of participants (56.7%) strongly 
agreed or somewhat agreed that the input they provided would effectively contribute to the 
planning process for the five-year strategic plan. When asked if it was important to participants 
that they be involved in the planning process, 76.9% strongly agreed or somewhat agreed that it 
is important to them. Participants were satisfied overall with the frequency of in-person and 
webinar meetings with 89.7% reporting that the frequency of the meetings is “just right.” 



Summary of Strategic Planning Retreat 

MDH – Center for Tobacco Prevention and Control                         November 15, 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs  Page 31 

Table 18: Participant Feedback about Strategic Planning Process 
I had sufficient opportunity to express my views 
during the breakout sessions. 

I feel that the input I provided will effectively contribute 
to the planning process for the five-year strategic plan. 

Strongly agree 41.0% Strongly agree 23.1% 
Somewhat agree  30.8% Somewhat agree  33.3% 
Neither agree nor disagree 20.5% Neither agree nor disagree 30.8% 
Somewhat disagree 2.6% Somewhat disagree 10.3% 
Strongly disagree 2.6% Strongly disagree 2.8% 
No Answer 2.6%   

It is important to me to continue to be involved in 
planning process for the five-year strategic plan.  

Over the past year, the frequency of in-person meetings 
and online webinars for the Maryland Tobacco Control 
Program have been: 

Strongly agree 53.8% Too many 7.7% 
Somewhat agree  23.1% Just right 89.7% 
Neither agree nor disagree 10.3% Not enough 2.6% 
Somewhat disagree 5.1%   
Strongly disagree 7.7%   

Please explain your answer about the frequency of in-person meetings and online webinars for the Maryland 
Tobacco Control Program: 
Webinars and meetings are redundant 
Need regularly scheduled Tobacco Coordinators meetings (quarterly) 

 

Table 19: Additional Comments about the 2019 Strategic Planning Retreat 
Additional comments about the 2019 Strategic Planning Retreat 

Refreshments should include healthy and environmentally conscientious  items 

Start earlier in the day  

Incorporate a session for LHD discussions after breakout sessions 

Participants enjoyed guest speaker Taslim van Hattum’s presentation 

Participants enjoyed the hospitality  

Allow open seating in the main conference room to accommodate vision and hearing needs 

Some participants felt the day was productive and informative 

Be conscientious of those who are less involved or aware of behind-the-scene meetings and calls so everyone 
understands what is being discussed 

Some participants would be open to more in-person meetings and webinars 

Participants enjoyed talking with other counties and hear what they are doing; incorporate more opportunities to 
provide input 
Participants would like to draft and implement a universal plan followed by all counties to streamline processes 
and goals to increase synergy 
Explore a different format for the mission and vision, priority populations, and comment cards; some participants 
needed more time to complete them 
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RECOMMENDATIONS FOR NEXT STEPS 

 
The Schaefer Center for Public Policy makes the following recommendations to the Center for 
Tobacco Prevention and Control. Recommendations are based on suggestions provided by LHDs 
at the Strategic Planning retreat hosted on October 10, 2019 and the online survey feedback 
provided by LHDs. 
 
RECOMMENDATIONS ABOUT THE STRUCTURE FOR FUTURE RETREATS  

Having staff from LHDs, resource centers, and MDH together for regular retreats have proven to 
be valuable and has already resulted in meaningful changes in grant and reporting processes.  
Additionally, participants clearly value having the opportunity for professional education and to 
hear outside speakers. They also value the opportunity to provide feedback on the Maryland 
Tobacco Control Program, to hear updates about what is happening at the state level, and to 
discuss strategies. However, combining these activities makes for a very full agenda in an 
abbreviated day can be frustrating for participants.  The Schaefer Center has the following 
recommendations about future retreats: 

• Add an additional day for professional development 
MDH should consider adding an additional day for professional development either as 
part of a two-day retreat or as part of a pre-retreat planning session or webinar a month 
or so before the retreat. This will provide more time for participant engagement. 
 

• Add more self-facilitated groups during the session 
MDH should consider adding more opportunities for self-facilitated small groups 
discussions and presentations during the retreat. While this process is more time 
consuming, it allows for deeper engagement by the participants.  
 

• Limit retreat objectives 
MDH should consider limiting the retreat objectives and/or discussion topics which will 
provide more time for self-facilitated group activities and debriefs to the larger group.  
 

• Use live online polling or similar tools to solicit input during the retreat 
MDH should consider using additional tools to collect feedback or voting during the 
retreat such as live online polling accessible via cellphone. Live online polling allows for 
feedback or voting to be collected and displayed during the session. This would make it 
easier and less time consuming for participants to share their input allowing more time 
for discussion. Using online polling would require the retreat agenda and polling question 
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topics to be finalized about a week before the retreat.  Response options can be added or 
developed during the retreat based upon the discussion. 
 

• Assign specific pre-work prior to the retreat  
If it is not feasible or desirable to limit the retreat objectives, MDH should consider 
assigning specific pre-work to attendees prior to the retreat so that some of the retreat 
tasks could be completed prior to the retreat allowing more time for discussion.   
 

• Expand feedback opportunities through post-retreat surveys 
To close the loop on the strategic planning sessions, MDH should consider using post-
retreat feedback and data collection as a way to share draft work products as a result of 
the retreat and solicit any additional feedback participants may have. 
 

• Continue with Columbia location 
MDH should consider continuing to hold the retreats at the Wilde Lake Interfaith Center 
or similar location in the Columbia area.  The location is centrally located, easily 
accessible, and offers free parking. The only drawback with the space is that when 
breakout discussion sessions exceed 15 or so participants, the breakout rooms become 
cramped. This can be addressed by having more breakout groups with fewer participants 
or through the use of self-facilitated small groups. 
 

• Change Menu 
Participants clearly desired healthier menu options.  Switching to box lunches with salads 
instead of sandwiches will cost approximately 40% more than the sandwich box lunches.  
 

 RECOMMENDATIONS FOR STRATEGIC PLAN 

Feedback collected during the retreat will be incorporated with CDC guidance to finalize the 
2020-2025 strategic plan. Thys Schaefer Center’s recommendations for the strategic plan will be 
included in the strategic plan draft currently in development by the Schaefer Center.   
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Agenda  
Maryland Tobacco Control Program 

Strategic Planning Retreat 
October 10, 2019 | Wilde Lake Interfaith Center 

 
  9:45 am – 10:00 am Check in and continental breakfast networking time 

 

10:00 am – 10:20 am Welcome and Introductions 
Dawn Berkowitz, Director, Center for Tobacco Prevention and Control  
 

10:20 am – 10:35 am Maryland Tobacco Control Program Accomplishments  
Dawn Berkowitz  
 

10:35 am – 10:45 am Retreat Overview and Update on Evaluation Products  
Ann Cotten, Director, Schaefer Center for Public Policy 
 

10:45 am – 11:45 am Health Equity in Tobacco Control  
Taslim van Hattum, LCSW, MPH 
Director, Practice Improvement, National Council for Behavioral Health 
 

11:45 am – 12:30 pm Networking lunch 
During lunch, complete cards with 1) revised mission/vision and 2) with 
your response to, “Who are the priority populations in your jurisdiction? 
 

 Afternoon Breakout sessions: incorporating health equity into each 
goal area  

• ROOM 10 – Goal 1 – Prevent Youth Initiation  
• ROOM 14 – Goal 2 – Promote Quitting 
• ROOM 16 – Goal 3 – Reduce SHS Exposure 

 

12:35 pm – 1:20 pm Strategic Planning Session 1 – Review strategies with equity lens 
 

1:20 pm – 1:25 pm Rotate to next room 
Room 10  Room 14  Room 16  Room 10 
 

1:25 pm – 2:10 pm Strategic Planning Session 2 – Identify the most effective strategies  

2:10 pm – 2:15 pm Rotate to next room 
Room 10  Room 14  Room 16  Room 10 
 

2:15 pm – 3:00 pm Strategic Planning Session 3 – Review the performance measures  
 

3:00 pm – 3:10 pm Transition to large group 
 

3:10 pm – 3:50 pm Large Group Session – Vote on the strategies 
 

3:50 pm – 4:00 pm Next Steps and Close 
Dawn Berkowitz 
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APPENDIX II: HANDOUT #1, MISSION AND VISION FEEDBACK FORM 
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Maryland Tobacco Control Program 
Mission and Vision Feedback Form 

Strategic Planning Retreat – October 10, 2019 
 
Please provide your feedback on the Tobacco Use Prevention and Cessation Program mission 
and vision statement. Feedback can be provided in three ways: 1) by editing the statements; 
2) by listing what should be deleted; and 3) listing what should be added. The vision 
statement is on the back. 
  

Current Mission 
 
The mission of the Tobacco Use Prevention and Cessation Program is to reduce 

the use of tobacco products in Maryland, thereby reducing the burden of tobacco-

related morbidity and mortality on the population. 

 
What, if anything, should be deleted from the mission statement? 
 
 
 
 
 
 
What should be added be added to the mission statement? 
 
 
 
 
 
 
 
About you: 
Are you with … (circle one) 
1. A Local health Department 
2. Resource Center 
3. Media Partner 
4. CTPC 

If you are with a LHD, is your jurisdiction … (circle one) 
1. Small 
2. Medium 
3. Large 
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Current Vision 
 
The Tobacco Use Prevention and Cessation Program envisions a future in which 

all residents of Maryland can lead healthy, productive lives free from disease and 

cancer caused by the use of tobacco. 

What, if anything, should be deleted from the vision statement? 
 
 
 
 
 
 
 
What should be added be added to the vision statement? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Please return to the basket at the registration table
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APPENDIX IV: HANDOUT #3, PRIORITY POPULATIONS FORM 
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Maryland Tobacco Control Program 
Strategic Planning Retreat 

October 10, 2019 
Instructions: In the space provided below, please identify the priority populations for your 
jurisdiction and the strategies that have been most effective in reducing disparities in your 
jurisdiction.  
Please return your completed form to the registration desk. 
 
1. Who are the priority populations in your jurisdiction? 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

2. What strategies have been most effective in reducing disparities in your jurisdiction?  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

3. Jurisdiction__________________________________________________________________ 
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Proposed Objectives (2021 – 2025) to be updated with SMART targets 

• By 2025, reduce the prevalence of any tobacco HS tobacco use and use by product type  
• By 2025, maintain statewide and jurisdiction-level retailer non-compliance rates for Synar inspections below 20%  
• By 2025, reduce prevalence of any HS tobacco use among priority groups  
Proposed Strategies (2021 – 2025) – TO BE VOTED ON 
□ 1.1 Adopt state and local policies that restrict the sale, advertising, and promotion of tobacco products (current strategy) 
□ 1.2 Restrict and enforce minors’ access to tobacco products (current strategy) 
□ 1.3 Implement evidence-based, mass-reach health communication interventions to prevent initiation among disparate youth populations (current 

strategy; priority - 8 juris) 
□ 1.4 Provide ongoing training and TA on cultural competency and tobacco-related health disparities to reduce tobacco use among priority youth 

populations (current strategy) 
□ 1.5 Educate and inform stakeholders and decision-makers about evidence-based policies and programs to prevention tobacco use initiation (current 

strategy) 
□ 1.6 Partner with priority youth/young adult groups (and CBOs) to identify new strategies to prevent youth initiation (priority - 16 juris.) 
□ 1.7 Implement strategies to reduce tobacco use among rural youth 
□ 1.8 Promote school and college based ESD policies and interventions (priority - 17 juris) 
□ 1.9 Build community capacity to influence social norms and public health policies regarding tobacco products (priority - 2 juris) 
Activities (current school and community-based activities) 
 Implement science-based prevention programs to educate 

students on dangers of ESDs and vaping (priority, 10 juris.) 
 Organize trainings and conferences to engage teachers and student 

on tobacco prevention strategies and curricula-based interventions 
 Implement health communication activities to educate 

residents on dangers of youth tobacco use (priority, 8 juris.) 
 Organize and/or support school-based student organizations that 

support tobacco-free norms and/or implement evidence-based 
tobacco control activities within the school 

 Engage the faith community on tobacco/ESD prevention and policies 
 Provide targeted tobacco prevention messaging in low SES and other 

priority areas* 
 Educate the public and stakeholders about ESDs and work with 

youth-focused organizations to incorporate youth prevention 
messaging 

 Support grassroots partnerships that promote community dialogue 
on tobacco-related disparities in low SES populations* 

Performance Measures (current; proposed measures are italicized) 
 # tobacco sales compliance checks  
 # tobacco sales citations issued 
 # tobacco retailers educated 
 # schools funded for youth tobacco prevention activities 
 # teachers/staff trained/educated on tobacco and vape prevention 
 # students educated on tobacco and vape prevention 
 # students educated on tobacco and vaping for school infractions 
 # adults (parents/educators) educated on ESD prevention 
 # individuals educated through community engagement activities 

(prevention/SHS) 
 # health campaigns conducted  
 # youth educated on ESD prevention/awareness 
 # orgs supported for tobacco control 
 # new state and local policies enacted 
 # new 100% tobacco free school and college campuses 
 # stakeholders educated on ESDs 
 # new youth partnerships 

*Addresses disparities 
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Proposed Objectives (2021 – 2025) to be updated with SMART targets 

• By 2025, reduce the prevalence of any HS tobacco use and by product type  
• By 2025, reduce prevalence of current cigarette smoking among adults  
• By 2025, increase quit attempts by ensuring Quitline infrastructure  
• By 2025, reduce the prevalence of tobacco use among adult priority populations 
Proposed Statewide Strategies (2021 – 2025) – TO BE VOTED ON 
□ 2.1 Maintain capacity for the Maryland Tobacco Quitline to residents age 13 and older (current) 
□ 2.2 Educate the public about the availability of and promote use of comprehensive tobacco treatment services including the Quitline and local 

programs (current)  
□ 2.3 Educate payers about the availability of and encourage referrals to tobacco treatment services (current) 
□ 2.4 Increase engagement of health care providers and systems to expand utilization of proven tobacco treatment methods (current) 
□ 2.5 Collaborate with health systems to incorporate tobacco treatment and/or referrals to Quitline/local resources (priority - 4 juris) 
□ 2.6 Provide ongoing training and TA to incorporate evidence-based tobacco treatment and prevention messages into routine clinical care, including 

facilities that serve populations with higher tobacco use including behavioral health, Medicaid, as well as pregnant women (current) 
□ 2.7 Partner with providers to reduce tobacco use among pregnant women and women of childbearing age 
□ 2.8 Use data to identify disparities in tobacco treatment and inform action (current) 
□ 2.9 Identify new partnerships to enhance tobacco treatment outreach 
□ 2.10 Increase capacity for health care providers to identify youth tobacco and ESD users at annual visits and provide appropriate tobacco treatment 

counseling 
□ 2.11 Work with schools to support students using/possessing tobacco by providing cessation services or resources 
Activities (current cessation activities) 
 Assist residents ready to quit with evidence-based cessation counseling and resources, 

especially disparate groups (16 juris)  
 Provide direct referrals to the Quitline and direct cessation services thru LHDs/partners 
 Work with community partners and providers to screen, educate and refer to QL/LHDs  
 Partner with hospitals and health systems to implement and promote policies that 

support and provide screening and cessation services 
 Work with hospitals/health systems to add cessation to electronic health records 
 Increase engagement of health care providers and systems to expand utilization of 

electronic referrals to the Quitline 
 Incentivize partners to provide brief tobacco interventions and create a cessation 

referral system to the Quitline and/or local cessation programs 
 Educate schools on tobacco cessation services/resources as alternatives to suspension 
 Implement health communications to increase cessation and/or promote QL/LHDs 
 Engage partners of pregnant women to promote tobacco-free lifestyles* 
 Work with behavioral health organizations to address cessation services 
 Fund community-based tobacco cessation programs where needed 

Performance Measures  
 # participants in individual/group cessation (total 

and priority groups) 
 # pregnant participants in smoking cessation 
 # behavioral health participating in smoking 

cessation 
 # students provided cessation services or resources 
 # referrals to Quitline 
 # provider practices/hospitals reached  
 # schools educated on cessation resources/options 
 # providers educated about e-referrals 
 # hospital/health systems educated about e-referrals 
 # e-referrals to Quitline 
 # new behavioral health organizations educated on 

tobacco cessation 
 # Quitline campaigns conducted 

G

       

Proposed Objectives (2021 – 2025) to be updated with SMART targets 
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• By 2025, reduce exposure of HS youth to SHS  
• By 2025, reduce exposure to SHS among residents by increasing the number of voluntary household no-smoking policies  
• Decrease the percentage of Maryland adults exposed to ESD aerosol indoors and outdoors 
• Decrease the percentage of Maryland workers exposed to tobacco smoke at work in past week  
• Increase proportion of mental health and substance use treatment centers that have a tobacco-free campus  
Proposed Statewide Strategies (2021 – 2025) – TO BE VOTED ON 
□ 3.1 Reduce SHS exposure and normalization of ESD use thru smoke-free multi-unit housing, parks, beaches, college campuses, and/or outdoor areas  
□ (current; priority – 6 jurisdictions) 
□ 3.2 Build community capacity to influence social norms and public health policies regarding tobacco products (priority – 2 juris) 
□ 3.3 Educate and inform stakeholders and decision-makers about evidence-based policies and program to reduce exposure to SHS targeted to 

priority populations (current) 
□ 3.4 Implement evidence-based, mass-reach health communication interventions to reduce exposure to SHS and ESD aerosol, as well as tobacco 

litter  
□ 3.5 Increase awareness of the health dangers of secondhand and thirdhand smoke and ESD aerosol, and encourage voluntary adoption of smoke-

free rules in all households  
□ 3.6 Support local smoke-free policies without exemptions (outdoor dining, casinos, smoking in vehicles, etc.)  
□ 3.7 Use surveillance data to identify disparities in second and thirdhand smoke exposure, inform action, and evaluate policies to eliminate second 

and thirdhand smoke disparities  
□ 3.8 Identify new and nontraditional partnerships to support comprehensive SHS protections inclusive of ESD aerosol 
Activities (current community activities; italicized measures are proposed) 
 Reduce SHS exposure, through efforts addressing smoke-free housing; smoke-free 

parks, beaches, college campuses, and/or other outdoor areas 
 Provide prevention and cessation resources to housing complexes on smoke-free 

policies and assist in development 
 Support HUD’s implementation of smoke-free housing in your jurisdiction* 
 Recruit housing partners to Tobacco and Local Health Improvement Coalitions 
 Strengthen community capacity to inform social norms regarding tobacco and ESD use 
 Conduct community engagement activities, such as butt clean-ups and other tobacco 

litter awareness  
 Train community leaders on benefits of comprehensive smoke-free policies and non-

smoking norms 
 Identify and train new partners on comprehensive SHS protections including ESDs 

 

Performance Measures  
 # indiv educated thru community engagement on 

prevention/SHS 
 # health communications campaigns conducted 
 # orgs supported for tobacco control activities 
 # new smoke-free policies enacted at parks, 

beaches, college campuses, housing, other venues  
 # community leaders trained to support non-

smoking norms 
 # new partnerships to support comprehensive SHS 

protections 

  



 

 



Maryland Tobacco Control Program                Summary of Strategic Planning Retreat 
Strategic Planning Retreat – Comment Cards 

 
MDH – Center for Tobacco Prevention and Control               March 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs Page 48 

APPENDIX VI: HANDOUT #5, COMMENT CARDS  

This page is intentionally left blank. See next page for Handout #5. 
 
  



 

 



Maryland Tobacco Control Program                Summary of Strategic Planning Retreat 
Strategic Planning Retreat – Comment Cards 

 
MDH – Center for Tobacco Prevention and Control               March 2019 
Schaefer Center for Public Policy | University of Baltimore – College of Public Affairs Page 49 

Maryland Tobacco Control Program 
Strategic Planning Retreat 

October 10, 2019 
 

Comments about Goals, Strategies, and Performance Measures  
 

If you have any feedback about the goals, strategies or performance measures that you did you 
get a chance to share during today’s sessions, please feel free to share your thoughts below. 
Return this from to the registration table.  
 
 
Goal 1: Prevent Initiation among Youth & Young Adults 
 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
Goal 2: Promote Quitting 
 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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Goal 3: Eliminate Secondhand Smoke (SHS) Exposure 
 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Other Comments 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Jurisdiction: ___________________________________________________________________ 

 

Please return to the registration table. 
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APPENDIX VII: POWERPOINT – MDH  

This page is intentionally left blank. See next page for a copy of the Maryland Department of 
Health PowerPoint presentation.  
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