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MISSION AND VISION

MISSION
The mission of the Prevention and Health Promotion Administration is to 
protect, promote and improve the health and well-being of all Marylanders 
and their families through provision of public health leadership and 
through community-based public health efforts in partnership with local 
health departments, providers, community based organizations, and public 
and private sector agencies, giving special attention to at-risk and 
vulnerable populations. 

VISION
The Prevention and Health Promotion Administration envisions a future in 
which all Marylanders and their families enjoy optimal health and well-
being. 
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Prevention and Health Promotion Administration



Learning Objectives

1. Identify strategies to facilitate worksite wellness 

programs during and after the COVID-19 pandemic.

2. Redefine work-life balance during the COVID-19 

pandemic. 

3. Recognize successes and challenges in worksite 

wellness programs.

4. Identify strategies to increase employee participation in 

wellness programs.

5. Identify strategies to improve worksite wellness 

programs. 
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The opinions expressed in this presentation are those of the speaker. The International Foundation
disclaims responsibility for views expressed and statements made by the program speakers.

Wellness Today
&

Tomorrow

Chuck Gillespie, CWP

Chief Executive Officer

National Wellness Institute

chuck@nationalwellness.org

Nationalwellness.org 

mailto:chuck@nationalwellness.org


The proper 
frame of 

mind

DEFINING WELLNESS

Merriam Webster: the quality or state of 

being in good health especially as an 

actively sought goal. 



The proper 
frame of 

mind

DEFINING WELLNESS

Merriam Webster: the quality or state of 

being in good health especially as an 

actively sought goal. 

Dr Halbert Dunn is known as the "father" 

of the wellness movement. He defines as 

"a condition of change in which the 

individual moves forward, climbing toward 

a higher potential of functioning"



Protected 
Poor 

Health

High-Level 
Wellness

Poor 
Health

Emergent 
High-Level 
Wellness

Dr Halbert Dunn’s 4 Quadrant Model
From the book: High-level Wellness: A collection of twenty-nine short talks on different aspects of the theme.



Health for Health Sake is a 
Failed Strategy

• Zip code is the best predictor of health (CDC)

• Industries with workers in poor health are 
also more likely to be located in communities 
with poor health (RWJF/Vitality Institute).

• Biggest influences on health are friends, 
family, and neighbors (Gallup)

• A top 5 budgetary line item for                                                                     
workplaces is health care                                                                      
premiums/costs (SHRM)

• Coordination of care is one of the                                                                                           
most important factors in driving a                                                           
successful health improvement                                                                                                
strategy (RAND) 

• Consequently, COVID-19 survival rates are 
substantially lower in patients with lifestyle 
related health factors (WHO). 



“80% of Health Begins at Home”  
- Dr Jerome Adams, US Surgeon General 

speaking at the 45th National Wellness 
Conference

Low public health financing combined with no or limited collaborative infrastructure 
equates to  a lack of best-practice sharing, poor health alignment at the state or 

national level, ineffective technology innovation, and limited coordination of care.

Workplaces & communities must work together to create thriving environments to 
allow individuals to function optimally 



State of Wellness:  Today

Mostly still physical only programs 



State of Wellness: Post COVID-19

New focus on mental health

Emergence of Financial Wellness



State of Wellness: Tomorrow Need for Multicultural
Competency

Social Isolation is a Health Factor



Lots of Work to Do

New focus on mental health

Emergence of Financial Wellness

Mostly still physical only programs Need for Multicultural
Competency

Social Isolation is a Health Factor



Where 
are We 
Going?
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The Metrics

Health and Well-being Impact Statement



The Metrics – Social Determinants of Health



The Metrics - Traditional Health Outcomes



One-size fits all mindset is a root cause of ineffective programming

✓ Personality

✓ Physical and Mental Ability

✓ Physical Style

✓ Skills and Talents

✓ Social Class

✓ Customs

✓ Education

✓ Military Experience

✓ Nationality

✓ Native Language

✓ Occupational Status

✓ Ownership of Property

Widening Our Lens on Wellness—Use a Checklist



• Age

• Ethnicity

• Gender

• Cognitive Diversity and Thinking Style 

• Religion/Spiritual Beliefs and Practice

• Sexual Orientation

• Socio-economic Status

• Race

• Disability

• Family Status

• Geographical Area

• Health Status

• Ideology (e.g., political)

• Life Experience

One-size fits all mindset is a failed strategy 

Widening Our Lens—Prepare and Plan



Widening Our 
Lens



Neighborhood 

and Built 

Environment

Economic 

Stability

Education

Social and 

Community 

Context

Health and 

Health Care

SDOH

Balanced

(Not necessarily 

good)

Intuition 

Driven
Data Driven

Data

Intuition

Customers

Finances

Technology

What drives your decisions?

Blueprint for Comprehensive Wellness Program



Six Dimensions 
of Wellness



Multicultural 
Competency 

Increasing inclusiveness within wellness 
best practices to assist with the 
development of knowledge, awareness, 
and skills to deliver equitable and 
culturally appropriate programs and 
services for wellness practitioners, 
organizations, underserved populations, 
and communities.



31.8% American 
Indians/Alaska Natives

16.6% White

Race/Ethnicity
40.6% GED

4.5% Graduate degree

Education Level

28.4% Uninsured
25.3% Medicaid

11.8% Private

Health Insurance
Coverage

Disability/Limitation
Serious Psychological Distress

Poverty Status

25.3% Below poverty line
14.3% At or above poverty 

line

20.5% Lesbian/Gay/ Bisexual

15.3% Heterosexual

Sexual orientation

Example: Characteristics of Adult Cigarette Smokers

Who Do We Need to Reach and Engage?



A resource to aid in curriculum development, recruitment, continuing professional 
development, and certification in the wellness field.

Advance a common understanding of critical success factors and desired behaviors within the 
wellness profession to facilitate a common culture and standard of practice.



Expanding Definitions

How is wellness viewed within the organization?

• Programs, policies, and procedures?

Wellness and returning to work in the COVID-19 era!

• Fear, feeling safe at work

• Seeking new paradigm in healthy behaviors

The organization must commit to looking beyond clinical 
health outcomes?

• Definitions must be inclusive of all            
considerations (as best as possible)



Expanding Definitions

How will wellness be viewed post health crisis?

• Programs, policies, and procedures?

Organizations must train wellness professionals internally 
to manage wellness comprehensively. Emotional, social, 
spiritual, intellectual, physical, and occupational

• Building the strategy to lead the change 

• Overcoming status quo

Wellness is about how to cope, how to overcome, move 
from surviving to thriving, and what culture-based tools 
are available to make it happen.   





The opinions expressed in this presentation are those of the speaker. The International Foundation
disclaims responsibility for views expressed and statements made by the program speakers.

Questions

Chuck Gillespie, CWP

Chief Executive Officer

National Wellness Institute

chuck@nationalwellness.org

Nationalwellness.org 

mailto:chuck@nationalwellness.org


Passport to Health Wellness 
Program

Doctors Community Medical Center



The Journey began in 2012 
and continues today!



Engagement at all levels!



Annual Wellness Challenges

 Walk Across America
 Tour of Italy
 NFL
 Winter Wonderland
 February Olympics
 Huddle Up for Health
 March Madness
 Lose It To Win It
 Think Well
 Red Heart Day

 Race the Globe

 Boot Camp

 Biggest Winner

 24 Hour Marathon

 30 Days of Thanks

 Spring Fling

 Random Acts of Kindness

 Step Back in Time

 Financial Fitness



Programming Components

 On-site 24 hour fitness center 
for employees and family 
members

 On-site vegetable garden
 Mothers lactation room
 One-on-one fitness trainer
 Zumba fitness
 Fitness Friday
 Crochet & Relax sessions
 Grocery Store Tour
 Nutrition sessions

 Pink Ribbon Rally

 Guided meditation

 Healthy Bites in cafeteria

 Walk & Talk with Leadership

 Paintnite

 Plant Nite

 Vision Board Party

 Barre fitness

 Blood Drive



Wellness Navigator Team

Navigator Team comprised of the following 
representatives: 

 Hospital President, Human Resources, 
Employee Health, Nutritionist, 
Information Technology and other 
employees

 Commitment to monthly/quarterly 
meetings

 Support and participate in wellness 
activities and events

 Encourage employees to take care of 
their health



Secrets of Success

Goal:  To become the healthiest  employer in Maryland



Question about the 
Doctors Community Medical Center 

Wellness Program contact:

Pam Nicholson-Flora
pnicholson-flora@DCHweb.org

mailto:Pnicholson-flora@DCHweb.org


Easton Utilities 39

Easton Utilities
Empowering our Employees in Health, Safety, and Wellness



“Vision of Easton 
Utilities worksite 
wellness is to 
enhance the quality 
of life of our fellow 
employees and their 
families by providing 
wellness education 
and opportunities.”

Easton Utilities 40



Wellness Program Progression

Easton Utilities 41

2002

WELLNESS PROGRAM 
CREATED
Random Topics, Weight 
Watchers, not really 
structured

2008

NEW ALIGNMENT
Utilized Insurance 
Broker, EAP, SR 
Leadership Committee, 
Goal: "Cultivate a 
Culture of Wellness"

2014

MORE COMMUNITY 
INVOLVEMENT
Add employees across 
all departments and 
utilized their community 
resources

2016

HEALTHIEST 
MARYLAND BUSINESS
Applied for the first 
time and received the 
Silver Award

2017

COMBINED WELLNESS 
& SAFETY INITIATIVES
Applied for HMB and 
received Silver Award

2018

CORPORATE FITNESS 
CONSULTANT
Provided a clearer 
direction, applied for 
HMB and received Gold

2019

TOBACCO POLICY & 
CESSATION PROGRAM
Redesigned the policy 
with tobacco users’ 
input, created a 
cessation program 
option, Applied for 
HMB, awarded Gold

2020

INTERACTIVE EVENTS & 
LACTATION POLICY
Employees requested 
more interactive 
wellness events, 
Lactation policy was 
designed



Annual Review
Successes

• HMB Award recipient 

multiple years

• Increased employee 

participation year over 

year

• Below the National 

Healthcare Trends

Challenges

• 60% of employees are 

Field Crews

• Variety in topics

• Available presenters

• Busy schedules 

• Lack of interest

Easton Utilities 42



Employee Satisfaction Survey

Easton Utilities 43



Event Invitations

Easton Utilities 44
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Wellness Scorecard

Easton Utilities 46



Employees are your greatest asset.  

A healthy, empowered employee will positively 

impact your bottom line.

Easton Utilities 47



Worksite Wellness Awards



On The Path – Level Ranking

• Merkle Response 
Management Group

• MedStar Health Research 
Institute

• Northrop Grumman

• Saval Foods
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Bronze – Level Ranking

• Shore United Bank
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Silver – Level Ranking

• City of Havre de Grace

• University of Maryland, St. 
Joseph Medical Center

• Talbot County Government

• Caroline County Public 
Schools

• St. Mary's County Department 
of Social Services

• AstraZeneca-Gaithersburg

• Anne Arundel County 
Government 
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Silver – Level Ranking, cont.
• Maryland University of 

Integrative Health

• Anne Arundel County Public 
Schools

• Dorchester County 
Department of Social 
Services

• Plamondon Companies

• Allegany College of 
Maryland

• Salvere Health and Fitness
52



Silver – Level Ranking, cont.

• Pompeian Inc.

• 14 W Administrative 
Services, LLC

• Leidos Biomedical Inc. 

• Venable LLP

• Johns Hopkins Applied 
Physics Laboratory 
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Gold – Level Ranking

• City of College Park
• Carroll County Health 

Department
• Garrett College
• CBIZ, Inc.
• A2LA
• Choptank Electric Cooperative 
• WSSC Water formerly know as 

Washington Suburban 
Sanitary Commission

• Battelle National Biodefense 
Institute 
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Gold – Level Ranking, cont.

• Queen Anne's County

• Frederick Health

• Charles County Government

• Western Maryland Hospital 
Center

• Frederick County Health 
Department

• Medifast Inc.
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Gold – Level Ranking, cont.

• Everbright Pacific LLC dba 
Wisp Resort

• Corporate Office Properties 
Trust

• Doctors Community 
Hospital

• AstraZeneca-Frederick
• The Arc of Washington 

County
• University of Maryland, 

Baltimore
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Gold – Level Ranking, cont.

• Easton Utilities

• Hub Labels

• Howard County 
Government

• CareFirst BlueCross 
BlueShield

• Adventist Healthcare

• Hood College

• Atlantic General Hospital
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Gold – Level Ranking, cont.

• Washington County Health 
Department

• Frederick County Public 
Schools

• AOPA

• Montgomery County Public 
Schools

• MedStar St. Mary's Hospital

• Maryland Public Television
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Gold – Level Ranking, cont.

• Kaiser Foundation Health 
Plan of the Mid-Atlantic 
States, Inc.

• Legal & General America

• ChristianaCare, Union 
Hospital 

• Hyatt Regency Chesapeake 
Bay
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Kristi Pier

Maryland Department of 
Health
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Nacole Smith, MPH
Assistant Program Manager

Center for Chronic Disease Prevention and Control 
nsmith@maryland.gov

410-767-6776

https://phpa.health.Maryland.gov

THANK YOU!

mailto:nsmith@maryland.gov
https://phpa.health.maryland.gov/

