
Attachment X: Work Plan 
Title: 
 
 

Applicant name: ____________________ 
 
Project Period:   
 
 
 

Overarching Goal: To provide business consultation services including analyzing PHPA’s existing 
operational processes, recommending automated solutions accessible to the State, and implementing new 
processes helping PHPA meet efficiency and quality assurance goals. 
 
 

Measures of Effectiveness: 
(Add measures as needed) 
1.  
2. 
3. 

Objectives 
 

Activities Planned To 
Achieve This Objective 
(Add as needed) 
  

Data 
(Add as needed) 

Time frame for 
Assessing 
Progress 

Team Members 
Responsible & Par
Required 

1. 
 
 

1a.  
1b.  
1c. 

1a.  
1b. 
1c.  

  

2.  2a.  
2b.  
2c.  

2.a 
2b.  
2c. 

  

3.   3a.  
3b.  
3c.  

3a.  
3b.  
3c. 

  


