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 Prepares City of 
Baltimore and its 
citizens for 
emergencies and 
other major events 

 Implements citywide 
emergency 
preparedness plans 
and programs 

 Maintains direct line 
to Mayor to 
coordinate city, state, 
federal, and private 
sector response in 
case of emergency 

Source: http://www.baltimorecity.gov/OfficeoftheMayor/MayoralOffices.aspx 



Source: http://www.baltimorecityschools.org/domain/10 



Source: MOEM Files 



The difference between an emergency and a 
disaster is PLANNING… 

84,000 students x 180 
school days =  

15 million student-
school-days per year 

Sources: Baltimore City Public Schools 2011 School Factsheet; 
http://www.china.org.cn/china/wenchuan_earthquake/2008-

05/29/content_15535635.htm 



Sources: http://training.fema.gov/IS/crslist.asp; 
http://src.eve-ex.com/virginia  

   

                                                            

 Two workgroup meetings with ~15 participants 
 Individual meetings with interested principals 

and administrative officials 
 IS-100 Introduction 

to Incident Command 
System (ICS) 

 IS-700 A National 
Incident Management 
System (NIMS) 

 IS-362 Multi-Hazard 
Emergency Planning 
for Schools 

http://training.fema.gov/EMI/


Source: 
Baltimore City Public Schools. (2008). Defining a 
Solution: Critical Response and School Emergency 
Management Guide. 



 Historical relationship between MOEM & 
City Schools (and new PHASE relationship) 

 

 Historical relationship between school 
principals and City Schools administrators 

 

 Participant selection 
 

 Sustained participant interest 
 

 Timing 
 

 Implementation roles and objectives 



 Formalize collaboration at a high level 
with clear objectives and outcome 
measures, but with built-in flexibility 

 

 Need for more deliberate stakeholder 
selection process and/or subcommittees 

 

 Recognize and capitalize on small steps 
towards goals 



INPUTS PROCESSES OUTPUTS OUTCOMES IMPACT 

Safer 
Schools 

Improved 
plans 

Cycle of 
trained 
officials 

Plan 
revision 

Trained 
officials 

Workgroup 

Trainings Officials 

Existing 
Plan 

Influence of 
local politics 



To MOEM: 
 Connor Scott, Emergency Planner, 
 PHASE Preceptor 
 Nicole Errett, Policy & Legislative 
 Advisor (& JHSPH DrPH Candidate) 
 Bob Maloney, Director 
 Mary Lesser, Office Manager 

 
To the JHSPH PHASE Team: 
 Beth Resnick, Course Director 
 Dipti Shah, Course Director 
 Patti Truant, Teaching Assistant 
 Fellow PHASE students 
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Johns Hopkins Bloomberg School of Public Health 
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Mayor’s Office of Emergency Management 
1201 E. Cold Spring Lane 

Baltimore, MD 21239 
Tel: (410) 396-6188 

Email: eoc@baltimorecity.gov 
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