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Implementing Performance Management for Continuous Improvement 
Simply put, performance management (PM) is the use of performance data to improve performance. Using performance data to assess and improve 
public health outcomes ensures that activities align with and support the program’s goals and objectives, to provide the best value to Maryland 
Department of Health (MDH) customers - the public and other stakeholders.   

The value of implementing performance management is not simply to measure, but meaningfully measure what 
matters, to optimize processes and systems (processes that work together to achieve a common goal). This 
encourages a focus on improving outcomes, including the use of performance standards, measurement, reporting, 
and quality improvement methods, to achieve MDH’s desired results. With a performance management system, 
programs will have the tools needed to strategically identify and prioritize improvement opportunities, encouraging 
innovation and collaboration with leadership support. The Public Health Performance Management System Framework 
depicted on the left illustrates the components of the public health performance management system, including 
visible leadership, performance standards, performance measurement, reporting progress and quality improvement. 

 

The PHS Performance Management Implementation Guide  

The Office of the Deputy Secretary for Public Health Services is working to establish performance management (PM) 
standards with a suite of tools to support programs in implementing PM processes. This includes the development of a 
PM Implementation Guide. This Guide has been adapted from the National Association of County and City Health 
Officials’ (NACCHO) Measuring What Matters in Public Health and Clear Impact’s Results Based Accountability 
Guide. Using this guide, PHS programs can better align efforts towards common outcomes and measure their work, to 
assess, demonstrate, and improve impact.  

 

ASTHO Performance Management Training 

The Association of State and Territorial Health Officials (ASTHO) has developed a series of educational webinars 

focused on leveraging performance management (PM) in health departments. Click below to view the recording or 

register for upcoming webinars:  

• PM Techniques for Successful Decision Making (View recording) 
• Operationalizing PM in the Health Departments  (Sept 17 at 3 PM EST) 
• Tools and Resources for Transforming PM, (Oct 29 at 3 PM EST) 

 

Public Health Services Quality Improvement Council - Applications Open! 

The Quality Improvement (QI) Council operates under the guidance of the Pubic Health Services’ QI Steering 
Committee, to establish a forum for QI-focused professional development. The Council empowers staff to innovate 
and improve, by developing skills to effectively use evidence-based QI approaches to drive meaningful improvement. 
This includes getting to the root of problems, developing effective solutions, testing a change and implementing the 
change sustainably. Council members receive training and professional development opportunities to enhance their 
ability to optimize the processes and systems that bring value to their customers. Join the QI Council and enhance 
your QI knowledge and skills. Applications are open until September 30, 2024. Applicants must obtain supervisory 
approval to join the Council. Review the QI Council Charter to learn more. 

 

Public Health Services Quality Improvement (QI) Introductory Training 

The QI Program is preparing to launch its Introduction to Quality Improvement training. Participants will learn the 
purpose and benefits of QI in public health and the foundational QI methodologies and tools needed for planning and 
executing an effective QI project. This training will cover the fundamentals of QI in public health and prepare 
participants for applying QI in daily work. Indicate your interest here, and we’ll be in touch when we have additional 
details. The introduction to QI training will also prepare staff for an upcoming QI project leader training. 

 

Quality Improvement (QI) Council Successes 

The Quality Improvement Council recently completed QI Green Belt 
training which resulted in 11 members receiving green belt 
certification and six completed QI projects, with some still in 
progress. This adds to the growing number of MDH staff with 
expanded QI competencies, who are ready to apply their knowledge 
in daily work and lead QI projects for continuous improvement in 
their programs. This edition highlights the PHS New Employee 
Onboarding QI Project. Learn more about this and other QI projects: 

● PHS New Employee Onboarding 
● HIV Case Management 
● MADAP Eligibility Determination 
● Website Customer Feedback 
● Local Health Department Grant Application 
● Overdose Data to Action Evaluation Capacity 

 

Public Health Observances 

Click the images below to learn more about this month's Public Health observances 
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https://www.phf.org/focusareas/performancemanagement/toolkit/pages/pm_toolkit_about_the_performance_management_framework.aspx
https://www.naccho.org/uploads/downloadable-resources/NACCHO-PM-System-Guide.pdf
https://clearimpact.com/wp-content/uploads/2022/05/RBA-Ebook-Updated-FINAL.pdf?utm_campaign=RBA%20Guide&utm_medium=email&_hsenc=p2ANqtz-8FxFoKaqUU_5JxQO9FkA3orppt8QK0hOBdfAWsUmOw2sh_G0sxCZGxapYF57us_DG5GQaHbEHC4yxCJBBpNZZd3SSkiC-hzrN3o6Plp1tiZZg5Gd0&_hsmi=203272548&utm_content=203272548&utm_source=hs_automation
https://clearimpact.com/wp-content/uploads/2022/05/RBA-Ebook-Updated-FINAL.pdf?utm_campaign=RBA%20Guide&utm_medium=email&_hsenc=p2ANqtz-8FxFoKaqUU_5JxQO9FkA3orppt8QK0hOBdfAWsUmOw2sh_G0sxCZGxapYF57us_DG5GQaHbEHC4yxCJBBpNZZd3SSkiC-hzrN3o6Plp1tiZZg5Gd0&_hsmi=203272548&utm_content=203272548&utm_source=hs_automation
https://www.astho.org/communications/videos/advancing-performance-management-webinar-series/
https://account.astho.org/Events/Calendar-Of-Events/Meeting-Home-Page?meetingid=03a63da0-7440-ef11-840a-0022480c3019
https://account.astho.org/Events/Calendar-Of-Events/Meeting-Home-Page?meetingid=a1100dc4-964a-ef11-a317-00224805fe3f
https://docs.google.com/forms/d/e/1FAIpQLSdhI_NoDQAWS3O8Hxfwopj4VB7SEMOBo_6WOIWQDgWbwXoahQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdhI_NoDQAWS3O8Hxfwopj4VB7SEMOBo_6WOIWQDgWbwXoahQ/viewform?usp=sf_link
https://drive.google.com/file/d/12InyN5emRaj6mELaByx4cs8POiWZZuxS/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf0PwDvfbCIPQ4t-SOv7I7TFERAsv-CCzWtOQj-VE7IHp8NHg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSf0PwDvfbCIPQ4t-SOv7I7TFERAsv-CCzWtOQj-VE7IHp8NHg/viewform?usp=sf_link
https://drive.google.com/file/d/1EgUrmLfk2RmYAFp0og7udNhYt1Px2nyU/view?usp=drive_link
https://drive.google.com/file/d/1rWXPr6ONcOUmOJR2hkksHn5aN6Aat7yt/view?usp=drive_link
https://drive.google.com/file/d/1EeX9siwiHyfk5qLLYyrx_gzopBMDmlnH/view?usp=drive_link
https://drive.google.com/file/d/1Ebas3clfJAmiIXYDsPQ2gTgkg_jHvZ8L/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLScknYgsxBz6H8cwM8jldrtbT1d-Bw5QsFbQ_3_eOyzihgab8A/viewform?usp=sf_link
https://www.usbreastfeeding.org/national-breastfeeding-month.html
https://www.cdc.gov/vaccines/events/niam/index.html
https://www.cdc.gov/overdose-prevention/prevention/index.html
https://www.usbreastfeeding.org/national-breastfeeding-month.html

