Tier Standards Workgroup — Finance
Deliverables

1. Identify floor related activities and the costs associated with these activities
2. ldentify costs associated with any Tiered Standards activities

Resources needed to meet deliverables
1. Summary reports from the three Tiered Standards work groups
Meeting Dates

The Tiered Standards-Finance group met twice, once in October and once in November. These
meetings provided an opportunity to receive a summary on what was being discussed in the
other Tiered Standards group meetings. In November, the consensus from the group was that
a combined meeting where members from both the Tiered Standards Work group and
Employment First work groups should meet to cross walk the different information being
produced to assure alignment.

Summary of Meeting Discussions

1. Members receive summary of activities and discussion from Tiered Standards-Staff
Development, Residential, Day and Employment

2. Members agreed that Finance work group could not meet deliverables until other
groups finished their work.

3. Members agreed that a combined meeting would be beneficial. The members agreed
that Rick should reach out to Patricia to request this meeting.

4. In the November meeting, Employment and Day program members reviewed
Employment First document. For many members, it was the first time they have seen
the document. The document raised many questions, which confirmed the need to
have the combined meeting

Activities since November Meeting

e Bob Hoffman sent a letter to Deputy Secretary Bernie Simons.

e Rick sent an email to Patricia

e Rick has been asked to attend Employment First Policy meeting. The outcome of this
meeting is that further discussion about having a combined meeting will occur at the
Tiered Standards-Leadership meeting.
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