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To:   Managed Care Organizations 

   

From:   Tricia Roddy, Deputy Medicaid Director 

  Maryland Medicaid 

 

Re:   HealthChoice COVID-19 Incentive Policy 

 

Note: Please ensure that appropriate staff members in your organization are informed of 

the contents of this memorandum 

 
The Maryland Department of Health (the Department) is implementing a HealthChoice COVID-

19 Incentive Policy to incentivize widespread COVID-19 vaccination uptake among the 

currently unvaccinated HealthChoice population.  

 

This policy will be effective from January 1, 2022, through March 31, 2022, and will pay $100 

per vaccinated individual to MCOs per the following guidelines: 

● The incentive program targets HealthChoice enrollees who are 12 and older and become 

fully vaccinated between December 15, 2021 and March 31, 2022. This does not include 

HealthChoice enrollees who receive a booster shot or the pediatric population between 5 

and 11. 

● There will be monthly incentive payments starting January 2022. 

 

● MCOs will be reimbursed by tranche: that is, once a certain group size of vaccinations is 

distributed. 

○ For example, if a tranche size is 100, then an MCO will receive $100 * 100 = 

$10,000 only once the 100th individual is vaccinated. The MCO will receive no 

intermediate payments.  
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● The table below shows the tranche size by MCO. 

Table 1. Tranche Sizes Corresponding to 0.05% October 2021 Capitation Funding 

at Risk 

MCO Tranche Size 

Aetna 101 

Amerigroup 530 

Carefirst 140 

Jai 88 

Kaiser 194 

MPC 524 

MedStar 225 

Priority 675 

United 318 

Total 2,795 

 

● Payments will be made monthly to MCOs based on ImmuNet vaccination data and will 

cover tranches that were met in the preceding month. 

○ For example, if an MCO’s tranche size is 100 and the MCO vaccinated 399 

individuals in the first month, they would receive payments for three tranches in 

that month: 

■ The first tranche (for the group from 0-100) 

■ The 2nd tranche (for the group from 101-200) 

■ The 3rd tranche (for the group from 201-300) 

■ They would not receive the fourth tranche, since they did not complete the 

fourth group (from 301-400) 

○ Then, if the MCO vaccinated an additional 402 individuals in the next month (801 

participants across the two months), they would receive 5 tranche payments: 

■ The 4th tranche (for the group from 301-400) 

■ The 5th tranche (for the group from 401-500) 

■ The 6th tranche (for the group from 501-600) 

■ The 7th tranche (for the group from 601-700) 

■ The 8th tranche (for the group from 701-800) 

 

If you have any questions about this transmittal, please contact: 

 

Alyssa Brown, Director, IRD, alyssa.brown@maryland.gov 

 

mailto:alyssa.brown@maryland.gov

