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Need for Additional Crisis 
Infrastructure in MD 



Innovative Solutions  
– Leveraging Current Provider Networks  
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Medicaid Utilization of OMHCs 
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• Well distributed across the state 
• Most utilized outpatient provider type (~121K beneficiaries served in FY18) 
• Trusted provider of services in communities  

 



Services Provided by OMHCs  

Services at OMHC locations include, but are not 
limited to:  

• psychiatric or clinical assessment and evaluation 

• individual therapy 

• group therapy, family therapy  

• family psychoeducation  

• medication management  

• case management  

• referral to community resources 
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OMHCs to CCSCs: Transformation  
(Draft Discussion/Planning Purposes)   
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• Heterogeneous provider 

group 
 
• Varying capacity to scale 

up to provide CCSC 
services as defined by 
SAMHSA 

 
 



OMHCs - Barriers to CCSC Expansion 

• Lack of resources to address regulatory /licensing 
restrictions  

• Lack of data / analytical capacity  

• Lack of access to business planning resources  

• Lack of resources to pursue additional funds, onboard 
and train new staff, and expand their physical plant  

• Lack of capacity to advocate for - and attain - sustainable 
reimbursement from payers 

• Lack of capacity to create system-level agreements with 
law enforcement and first responders 
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Opioid Operational Command Center – 
Competitive Grant   

Overarching Aim: 

 

Improve outcomes among persons in crisis and 
reduce burden on EDs, first responders, and 
law enforcement by increasing the capacity of 
OMHCs to provide CCSC services.  
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OMHCs to CCSCs: Transformation  
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• Grant targets OMHC providers with substantial infrastructure  
• Voluntary transition to provide CCSC services  
• One year grant – with plans for a multi-year intervention  
• Aligned closely with other work going on in the state including the  
     Regional Partnership work through Catalyst grants 
 
 
 

 

Opioid Operational Command Center – Competitive Grant 



Year 1 Deliverables  

- Environmental Scan – identify pilot barriers  

- Data Analysis – evidence base for pilot locations 

- Work group of stakeholders 

- Business Case Analysis – costs to transition  

- Identify sources of funding for pilots  

- Draft Pilot RFP 
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Opioid Operational Command Center – Competitive Grant 



Questions & Answers   

Contact Information for Medicaid IRD team members 

 

Liz Kasameyer 

Elizabeth.kasameyer@maryland.gov 

 

Amy Woodrum 

Amy.woodrum@maryland.gov 
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