Program Work Plan Template

	Disease Focus Area:

	Overarching Goal:

	Objective 1:

	 Activities
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Staff Responsible
	Budget Allocation
	Comments

	List 3 – 5 activities for each objective. You can add rows to the table as needed.
	An expected completion date (month and year) must be defined for each activity.
	An expected outcome must be defined for each activity.
	An evaluative measure must be defined for each activity.
	A responsible person must be identified for each activity.
	A proposed budget for accomplishing each objective
	Comments are optional.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 2: 
	

	Activities
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Staff Responsible
	Budget Allocation
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 3: 
	

	Activities
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Staff Responsible
	Budget Allocation
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	


If you have more than one goal for your disease focus area, please use another template for each goal.


