ATTACHMENT C – Work Plan Table Template

Instructions: Complete this work plan template to demonstrate how the staffing being funded produces a certain type, number, and frequency of activities, and how the expected attendance at those activities produce the proposed performance measure deliverables.  This format makes the relationships between the program staff, the program elements, and the performance measure deliverables very explicit.  The rows here match the rows in attachments E and F (performance measure tables).

Items in purple font are hypothetical examples for illustrative purposes only.  Your entries will fit your program.

Submit this Attachment with the Project Narrative/Technical Proposal (Volume 1).

	Req Components
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# reached out to
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair

	100


500 
	1,000


500

	# participating 
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair (not all have meaningful participation)

	100



250
	1,000



250

	# Of newly enrolled 
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair

	50


50

	500


50

	# completing social
 needs assessment
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	One-on-one assessments of social needs, 550 instances

	1 x 550


	550

	#  referred to >= 1
 social needs services
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	One-on-one referral set up, 500 instances

	1 x 500
(if only 500 have needs for referral) 
	500

	# of completing >= 1
Social needs referrals
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %

	Follow-up assessment of referral completion

	1 x 500
	400 (if not all complete referrals)

	# who completed
follow up
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %

	(how many persons completed all program components)
	
	350 (if some don’t complete everything)

	# who completed
 exit survey
	
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %

	
	
	350


	
	Optional Direct
Service: Housing
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct
housing services 
	
	
	
	
	

	Optional Direct
Service: Food
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct
food services 
	
	
	
	
	

	Optional Direct Service: Transport
	
	Participating staff and approximately FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# Of receiving direct transport services
	
	
	
	
	

	Optional Direct
Serv: Primary Care Access
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct
prim care services
	
	
	
	
	

	Optional Direct
Service: Job svcs
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct job
opportunity services
	
	
	
	
	

	Optional Direct
Service: Violence

	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct 
violence reduction svcs


	
	
	
	
	

	Optional Direct
Service: Education
(GED or graduation support, NOT health education)
	
	Participating staff and approximate FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# receiving direct
education services
	
	
	
	
	

	Optional Direct
Service: Obesity
	
	Participating staff and approximately FTE on this activity

	Number/type of Activities

	Participants per activity (unduplicated)
	PM target (should match att E, unduplicated)

	# who enroll 
	
	
	
	
	

	# who reduce calories
	
	
	
	
	

	# who incr phys act
	
	
	
	
	

	# who decrease BMI
	
	
	
	
	

	# who maintain 60 d
	
	
	
	
	

	# who maintain 90 d
	
	
	
	
	

	# who maintain 180 d
	
	
	
	
	


Applicants may download fillable forms from the MHHD website at MHHD Grant Documents
