ATTACHMENT C – Work Plan Table Template
Instructions: Complete this work plan template to demonstrate how the staffing being funded produces a certain type, number, and frequency of activities, and how the expected attendance at those activities produce the proposed performance measure deliverables.  This format makes the relationships between the program staff, the program elements, and the performance measure deliverables very explicit.  The rows here match the rows in attachments E and F (performance measure tables).

Items in purple font are hypothetical examples for illustrative purposes only.  Your entries will fit your program.

Submit this Attachment with the Project Narrative/Technical Proposal (Volume 1).

	Cardiovascular Disease
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair

	100

500 
	1,000

500

	# participating 
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair (not all have meaningful participation)

	100


250
	1,000


250

	# Of newly enrolled (which outreach did they come from?) 
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	10 monthly group presentations

Fall health fair

	5

25

	50

25

	# with improvement in health outcomes
	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %
	Activity 1 (freq?)
Activity 2 (freq(?)
	
	75

	# who maintain improvement for 60d

	
	
	
	70

	#  who maintain improvement for 90d

	
	
	 
	60

	# who maintain improvement for 180d

	
	
	
	50

	# linked to healthcare

	Program Director ?%
CHW 1  ?%
CHW2   ?%
Consultant 1 ? %

	
	
	200 (not all may need this)

	# who completed
 exit survey
	
	
	
	70



	Mental Health
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	
	
	
	

	# participating 
	
	
	
	

	# linked to services
	
	
	
	

	# Of newly enrolled (which outreach did they come from?)
	
	
	
	

	# with 60d of services
	
	
	
	

	# with 90d of services
	
	
	
	

	# with 180d of services
	
	
	
	

	# with improvement in health outcomes
	
	
	
	

	# complete exit survey
	
	
	
	


	



	Cancer
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	
	
	
	

	# participating 
	
	
	
	

	# linked to screening
	
	
	
	

	# Of newly enrolled (which outreach did they come from?)
	
	
	
	

	# with 60d of services
	
	
	
	

	# with 90d of services
	
	
	
	

	# with 120d of services
	
	
	
	

	# with more knowledge
	
	
	
	

	# complete exit survey
	
	
	
	





	Obesity or Diabetes
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	
	
	
	

	# participating 
	
	
	
	

	# Of newly enrolled (which outreach did they come from?)
	
	
	
	

	# with decrease BMI (if applicable)
	
	
	
	

	# maintain decrease in BMI for 60d
	
	
	
	

	# maintain decrease in BMI for 90d
	
	
	
	

	# maintain decrease in BMI for 180d
	
	
	
	

	# linked to care
	
	
	
	

	# complete exit survey
	
	
	
	




	Pregnancy or Birth Outcomes
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	
	
	
	

	# participating 
	
	
	
	

	# linked to care
	
	
	
	

	# Of newly enrolled (which outreach did they come from?)
	
	
	
	

	# completed training in 90 days
	
	
	
	

	# complete training
	
	
	
	

	# complete exit survey
	
	
	
	




	Asthma
	Participating staff and approximate FTE on this activity
	Number/type of Activities
	Participants per activity (unduplicated)
	PM target (should match att. E, unduplicated)

	# reached out to
	
	
	
	

	# participating 
	
	
	
	

	# linked to care
	
	
	
	

	# Of newly enrolled (which outreach did they come from?)
	
	
	
	

	# greater knowledge
	
	
	
	

	# increase adherence
	
	
	
	

	# greater confidence
	
	
	
	

	# decrease oral steroids
	
	
	
	

	# decrease ED/hosp
	
	
	
	

	# decrease absences
	
	
	
	

	# complete exit survey
	
	
	
	










