


RECOVERY PREREQUISITES

PHYSICAL SPACE

EQUIPMENT (PPE) AND SUPPLIES

SAFETY PROCEDURES

PATIENT CARE CONSIDERATIONS
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https://marylandmanufacturingnetwork.com/
https://health.maryland.gov/mdpcp/Documents/PPE%20Supplier%20List.pdf
https://health.maryland.gov/mdpcp/Documents/Emergency%20PPE%20Request%20Form.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-make-cloth-face-covering.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

PILOTING THE SET-UP

ENSURE WORKPLACE SAFETY

STRATIFY PATIENT POPULATION FOR SCHEDULING VISITS

IMPLEMENT OR UPDATE TELEHEALTH VIRTUAL VISIT PROTOCOLS

MODIFY PROTOCOLS BASED ON TEST RUNS
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https://www.eeoc.gov/laws/guidance/pandemic-preparedness-workplace-and-americans-disabilities-act
https://www.eeoc.gov/laws/guidance/pandemic-preparedness-workplace-and-americans-disabilities-act
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ways-operate-effectively.html?deliveryName=USCDC_425-DM28023
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ways-operate-effectively.html?deliveryName=USCDC_425-DM28023
https://health.maryland.gov/mdpcp/Documents/COVID-19%20Guide%20-%20Telemedicine%2003-27-20.pdf
https://health.maryland.gov/mdpcp/Documents/Viewing%20COVID%20Alerts%20in%20CRISP.pdf

Re-open with a few in person visits a day, working on a modified schedule.
(modified hours, e.g. 2 days office/3 days non-office)
Implement a flexible schedule, with a longer span of the day with more time inbetween
visits to avoid backups and allow for enhanced sanitation procedures between patients
Consider bringing employees back in phases to reduce contact:
Implement a modified schedule for employees to work on alternating days.
Continue remote tele-work for staff who are able to do so
Conduct office visits and test at-risk patients:
Utilize tele-triage to screen patients before scheduling an in-office visit.
Subsequent visits once cleared:
Determine where to keep visitor screening logs and what information to collect
Limit patient companions to necessary individuals only
Other patients:
Refer positive tests for contact tracing
Provide official documentation to patients who test negative
Positive patients should be quarantined

Open practice for all essential office and medical functions
Conduct panel analysis before more broadly opening office
Take precautions to protect vulnerable patients
Conduct a COVID-19 pre-screening prior to the patient being seen.
Designate separate waiting areas for “well” and “sick” patients in practices
where sick patients need to be seen.
Expand office visits and testing based on practice-determined criteria
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https://www.ama-assn.org/system/files/2020-05/physican-guide-reopening-practices-covid-19.pdf
https://www.mgma.com/resources/operations-management/covid-19-medical-practice-reopening-checklist
https://health.maryland.gov/mdpcp/Documents/COVID-19%20Workflows%20-%20Patient%20Rooming.pdf
https://health.maryland.gov/mdpcp/Documents/COVID-19%20Workflows%20-%20Scheduling%20In-Office%20Appointments.pdf

ADDITIONAL RESOURCES



https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.facebook.com/CDC/
https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf
https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf
https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc&Audience=High-Risk%20Populations
https://www.mgma.com/resources/operations-management/covid-19-sample-letter-for-reopening-a-practice
https://www.mgma.com/resources/operations-management/covid-19-sample-letter-for-reopening-a-practice
https://www.nga.org/wp-content/uploads/2020/04/NGA-Report.pdf
https://www.nga.org/wp-content/uploads/2020/04/NGA-Report.pdf

