
Rural Health Collaborative 

Executive Committee Meeting 

Tuesday, May 7, 2019, 5-6pm EDT 

Conference Call 

Phone number: 1-240-454-0887 

Access code: 649 800 063 
 

 
Agenda 

1. Welcome and Review of Agenda 

2. Review and Approval of January 22, 2019 Executive Committee Meeting Minutes 

3. Discussion of Priority Concepts for the Rural Health Model: 

A. Establish community hubs (one point of entry for individuals) for coordination of clinical and 
social services to improve outcomes (decrease cost, prevent complications, and reduce 
hospital admissions) 

B. Establish partnerships with EMS to help residents find appropriate clinical and social services 
for high users of 911 for non-emergencies 

C. Coordinate clinical services and/with social services for patients being discharged from an 
inpatient setting 

D. Coordinate all clinical and social services at the medical home – includes behavioral health 
and dental health 

E. Establish fixed bus routes to health and social services hubs (e.g., County Ride) 

F. Work with third-party payers (e.g., Aetna) to provide and/or subsidize transportation 

4. Discussion of What’s Needed in Each County for the Rural Health Model to be Successful 

5. Wrap-Up and Next Steps 


