Rural Health Collaborative Meeting
December 5, 2018
5:00 pm

Queen Anne’s County Health Department
206 North Commerce Street
Centerville, MD
AGENDA
1. Welcome and introduction of Executive Director Ron Bialek and Kathleen Amos
2. Review and approval of minutes
3. Understanding Maryland's Total Cost of Care Waiver
A. The primary care and population health component - Dr. Howard Haft
B. The hospital perspective - Vicki Bayless and Ken Kozel
C. Discussion - What does this mean for the Rural Health Model that has to align?
4. Review and discussion of revised Bylaws
5. Process for establishing the Rural Health Model
A. Guidelines for what we want the Model to be
B. Steps to take to design

6. Comments from audience



