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REGIONAL FORUMS

« Convene four regional forums across the state and
Invite stakeholders around changing health system
environment, i.e., Medicare All-Payor Waiver, State
Innovation Model/Community Integrated Medical Home
framework, SHIP, and other population health
Initiatives

« Highlight current hospital-community partnerships

« Demonstrate promising cross-setting collaboration
among health care providers and community-based
organizations
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REGIONAL FORUMS

 Share best practices, lessons learned, and common
Implementation challenges from these partnerships.

 Report on the effectiveness and outcomes of these
partnerships and identify opportunities to replicate,
expand, and sustain best practices.

 Regional forums will inform “white paper” that will be
delivered to CHRC later this calendar year.

 White paper will include recommendations for how
these types of programs could be supported and
sustained and will guide future Calls for Proposals
Issued by CHRC.

MCHRC

Maryland Community




DATES FOR REGIONAL FORUMS

October 28, 2014

S?ptember 29’ 2014 10:00 a.m. — 2:00 p.m.
10:30 a.m. — 2:00 p.m. :
Western Maryland Washington Metro and
Southern Maryland

November 19, 2014

F)ctober 21’_ 200, 10:00 a.m. — 2:00 p.m.
10:00 a.m. — 2:00 p.m.
Central Maryland/
Eastern Shore .
Baltimore Metro

For additional information, contact Edith Budd via telephone at
410.260.6290 or via email at edith.budd@Maryland.gov.




AGENDA - SEPTEMBER 29, 2014

Opening Remarks
Laura Herrera, M.D., Deputy Secretary, Public Health Services, DHMH
Steve Ports, Principal Deputy Director, HSCRC

Panel #1. Demographic/data profile of region
Rodney Glotfelty, Health Officer, Garrett County
David Horrocks, CEO, CRISP

Panel #2: Specific programs involving hospital-community

partnerships

Barry Ronan, CEO, Western Maryland Health System

Sue Raver, M.D., Health Officer, Allegany County

Pat Hanberry, CEO, Mental Health Association of Frederick County
Marybeth Mann, R.N., BSN, MBA, AVP of Patient Care Services,
Frederick Memorial Hospital

Facilitated Discussion: Promoting current and future
hospital-community partnerships
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