
G
u

id
e

 t
o

 S
u

c
c
e

s
s
fu

l G
o

a
ls

, 
O

b
je

c
ti
v
e

s
, 
a

n
d

 O
u

tc
o

m
e

s

Guide to Successful Goals, 

Objectives, and Outcomes

Why Does This Matter?

Successful grant proposals hinge on clear communication between your organization 

and the funder. Goals, Objectives, and Outcomes form the foundation of your 

evaluation plan, proving you can deliver measurable results, not just good intentions.

Understanding the Terms

Think of your project like planning a road trip from Ocean City:

• Goal: The destination (getting to Deep Creek Lake in McHenry).

• Objective: The measurable markers you need to hit (reaching Frederick by Day 3).

• Outcome: What changes because of the trip (you feel renewed).

Definition Key Traits
Importance to 

Funder

G
o

a
ls

The broad, long-term, visionary 

end result of your program. It 

addresses the problem you 

identified in Statement of Need 

section.

Abstract, aspirational, 

general, and often 

hard to measure 

within the grant 

period.

Shows them your Big 

Picture vision and 

purpose.

O
b

je
c

ti
v
e

s

A step or target that you will 

achieve within the grant period. 

These should be Specific, 

Measurable, Achievable, 

Relevant, and Time-Bound 

(SMART).

Concrete, precise, 

measurable, and 

focuses on what will 

be accomplished.

Lays out your 

Actionable Plan and 

provides a roadmap 

for success.

O
u

tc
o

m
e The observable, measurable 

change in knowledge, 

behavior, skills, attitudes, or 

condition that results from 

achieving your objectives.

Result-oriented & 

answers the 

question: "How did 

the participants or 

community change?"

Demonstrates your 

Impact and shows 

the return on their 

investment.
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Goals, Objectives, and Outcomes 

Examples

Let's use an example of a program aimed at training unemployed adults for new 

technology jobs in Southside Baltimore

Goal (Broad): To significantly reduce chronic unemployment and increase economic 

mobility for residents in the Southside Baltimore community.

SMART Objectives
"By December 31, 2026, the Career Training team will enroll 50 unemployed adults 

from the Southside community in a 12-week coding certification program."

Objective Element Example Statement

Specific (S)

(Who, what, where)

The Career Training team will enroll 50 unemployed adults from 

the Southside community...

Measurable (M) 

(The number)
...in a 12-week coding certification program...

Achievable (A)

(Realistic scope)
(This is feasible given the current training facility capacity.)

Relevant (R)

(Aligned with goal)

...to prepare them for in-demand tech jobs (directly supporting 

economic mobility).

Time-Bound (T)

(The deadline)
...by the end of the first program year (December 31, 2026).

Outcomes & Metrics
These are the measurable changes that result from the objective and lead to the goal.

Outcome (Change) Metric (Proof)

Short-Term Outcome

(Knowledge/Skills)

Participants will gain 

professional-level 

coding skills.

90% of participants will pass the industry-

recognized certification exam.

Mid-Term Outcome

(Condition/Behavior)

Participants will 

secure employment.

75% of certified participants will secure full-

time employment in a tech-related field 

within 90 days of program completion.

Long-Term Outcome

(Impact)

Participants will 

achieve financial 

stability.

Participants' average annual wages will 

increase by 40% compared to their pre-

program income, as measured in a one-

year follow-up survey.
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