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Objectives for Today’s Session
• CRISP Panel Enrollment Update
• Recap: Pathways Grantee Reporting Timeline 
• Learning Collaborative – Open Forum
• Pathways Health Stories – Qualitative Impact
• Next Steps:

• Sept 2023 TA Call - Final Evaluation/Grantee Evaluators
• HERC RFP Release
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Panel Enrollment Update 

• Reminder: If you have not already, please complete your panel upload as 
soon as possible

• Once it is uploaded and 2 weeks have passed you will then be able to 
complete your CRS program upload

• These uploads are how we can track hospitalization utilization

• So far, we have received panel uploads from 7 of the 9 grantees
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Pathways Reporting Data Totals

Grantees and evaluators are encouraged to use both quantitative and qualitative information to tell the story of 
their programs. The hospitalization data through CRISP is one part of that story. 

• Below are aggregated totals from five grantee organizations with enough data in the 6-month pre/post 
timeframe

• The data available in the table is through 6/30/2023 and it includes:
• Participants enrolled by 12/30/2023 
• And organizations with at least 11 visits to prevent cell suppression

• In conclusion, while all organizations are different, there are positive trends in the data

Enrollees Eligible 588

Pre-Enrollment Post-Enrollment % Change

Visits 1478 1337

ED Visits 575 514

Hospital Charges $ 8,740,406 $ 6,379,538 -27%



• Next time we run the report in December it will include:

• Data through 10/31/2023

• 6-month reporting data for participants enrolled by 4/30/2023

• 12-month reporting data for participants enrolled by 10/31/2022

• CRISP will setup meetings with grantees at that time to go over their 

individual data
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Next Pathways Data Run



2023                                                                                      2024 

Updated Pathways Grantee Reporting Timeline – Due to CRISP           Due to CHRC        
*NEW Unduplicated Individuals Served Attestation due September 2023*  

Period 3 
(P3) Nov 
30 
M&D / 
Narrative 
Due to 
CHRC

Period 2 
(P2) May 31
M&D / 
Narrative 
Due to CHRC

May 15 CRISP 
Panel & 
Program 
Upload 

June (P1) 
CRISP to 
Grantee – 6-
Month 
Prelim. Data

October – 
HERC RFP 
Released  

January – 
Interim 
Impact 
Analysis

Dec (P2) 
CRISP to 
Grantee – 
6-Month 
Prelim. 
Data

Period 4 
(P4) April 
30
M&D / 
Narrative 
Due to 
CHRC

June – 
Final 
Impact 
Analysis

Aug 15 - CRISP 
Panel & 
Program 
Upload 

Nov 15 - 
CRISP Panel 
& Program 
Upload 

Feb 15 
CRISP Panel 
& Program 
Upload 

May 15 
CRISP Panel 
& Program 
Upload 

NEW:  
Attestation 
of 
Unduplicated 
Individuals 
Served - Due 
to CHRC May 
1



Learning Collaborative

Pathways Grantees – 
• Share challenges in community outreach and lessons learned in 

the Pathways pilot
• Share refined strategies, partnerships and promotional support 

and/or platforms that have worked
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Pathways Health Stories – Qualitative Impact
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Next Steps

• Pathways Attestation of Unduplicated Individuals 
Served due September 30, 2023

• Sept TA Call – Evaluation Planning
• Next Narrative & M&D due to CHRC by Nov 2023
• HERC Key Dates
 October 2023 - HERC RFP Release
 December 2023 - HERC Proposals Due
 January 2024 - Pathways Grantees Interim Impact Analysis Due
 February 2024 - HERC Awards Issued by CHRC
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CHRC Contact Information
Mark Luckner, CHRC Executive Director
mark.luckner@maryland.gov         
(410) 260-7046 

Nellie Washington, HERC Project Director
nellie.washington@maryland.gov                 

Jen Clatterbuck, CHRC Administrator 
jen.thayer@maryland.gov                 
(410) 260-6086

Michael Fay, CHRC Program Manager 
michael.fay@maryland.gov

Bob Lally, CHRC CFO 

Bob.lally@maryland.gov   (410) 260-6290

Ed Swartz, CHRC Fiscal Specialist

ed.swartz@maryland.gov

Jon Seeman, CHRC Fiscal Specialist

jonathan.seeman@maryland.gov 

Lorianne Moss, CHRC Policy Analyst 

Lorianne.moss@maryland.gov
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