
Developmental Disabilities Administration (DDA)
Self-Directed Services

Financial Management and Counseling Services, Person Centered Plans, 
Budget Sheets, and Timesheets/Invoices Updates

Kristi Culbreth, Statewide Coordinator of Self-Directed Services
Rhonda Workman, Director of Federal Programs and Integrity

July 21, 2022



Agenda

• Financial Management and Counseling Services
• Choice, Open Enrollment, and Information Fairs
• Choice Form and LTSSMaryland Service Referrals
• Transfer Process and Documents
• New Self-Directed Services (SDS) Budget Sheet and Updates
• SDS Person-Centered Planning Updates
• Budget Modification Updates
• Additional SDS Updates
• SDS DDA Lunch and Learns



Financial Management and Counseling Services 

Overview



Financial Management and Counseling Services 
Financial Management and Counseling Service (FMCS) agencies assist participants 
and their teams with employer and budget authority. For example, they will: 
• Help check that employees/vendors meet requirements to work.

• Remind participants and their teams when employee and vendor certifications are 
due

• Pay employees/vendors and purchase goods and services at the request of 
participants

• Provide reports and monthly statements to help participants keep track of spending 
of their budget

• Complete tax reporting for the participants, their employees, and vendors



FMCS Enhanced Supports

• The FMCS agencies will perform the same activities as the current fiscal 
management agencies as well as enhanced supports and services. These 
include:

• Web portal with real-time reports and monitoring
• Online, phone, and in-person customer service

• Smartphone and tablet apps for timekeeping 

• Multiple languages and other accessibility features



Financial Management and Counseling Services 

Choice, Open Enrollment, and Information Fairs



Maryland’s FMCS Agencies

• Maryland’s FMCS Agencies include: 
• GT Independence
• Public Partnerships LLC
• The Arc Central Chesapeake Region

• The Department is reviewing the FMCS agencies website to 
ensure information and accessibility meets requirements.  Once 
confirmed, information will be included on the DDA’s dedicated 
FMCS webpage



Choice of FMCS

• Participants currently self-directing
• Every participant who currently self-directs will choose an FMCS in 

a process called “Open Enrollment”

• Participants who chose to self-direct in the future
• New participants who will be self-directing after August 1 will 

choose an FMCS Agency during their Person-Centered Planning 
process



Open Enrollment: Current SDS Participants

• Open Enrollment is from August 1, 2022 through November 15, 2022
• If a participant/legal guardian/designated representative does not 

choose an FMCS before November 15, 2022, one will be chosen for 
them.

Note: If a participant is currently using The Arc Central Chesapeake Region as their 
agency, they will still need to choose an FMCS agency during open enrollment. They may 
choose any of the three agencies, including the Arc CCR.

Learn Choose Take Action



Learn about the FMCS Agencies

• The first step in open enrollment is to learn about the new FMCS 
agencies

• FMCS DDA Informational Fairs
• Virtual and in-person
• Meet the vendors and ask them questions
• Get support from DDA Regional Office and Headquarters staff

• Afternoon and evening sessions are available for all sessions
• Choose the event that is most convenient for you!



August 2022 Information Fairs
• Each Informational Fair will have an afternoon (12:00-2:00 p.m) and 

evening (5:00-7:00 p.m.) session.
• Monday, August 1, 2022 - Virtual
• Thursday, August 4, 2022 - Easton, MD
• Thursday, August 11, 2022 - Columbia, MD
• Wednesday, August 17, 2022 - Hagerstown, MD
• Tuesday, August 23, 2022 - Bowie, MD

https://r20.rs6.net/tn.jsp?f=001oGE_MiKYBsXTpILH73q6kDzpJHCR6rF8VQSMvrVK4swst8mhyHzPaomYDmnq0N7mYOclxPhdTDKzVbmSyxFZDfNmWnoMD79OQr5hzb3YeccPE6-Pfx30J0J1ia-wdqKi3SopJO6lR6gOf-0MC8cy9YlLgNuaN6mo5GByrbygHKY-TgYBXfYuqGa_5peyZUDg&c=K72beKEfOiYTKxZpUvMV6s7SggqIGQrvjzAb8qth9vCLNbbuQMfD6A==&ch=QlNGsaWkTA-KWGOHSzT4jY_AP1modgIXXJvB-vmGxIHmEx2fnsdp2A==
https://r20.rs6.net/tn.jsp?f=001oGE_MiKYBsXTpILH73q6kDzpJHCR6rF8VQSMvrVK4swst8mhyHzPaomYDmnq0N7mPFjTfqbv0bK5hfdqHGf6Y1AXIt_j8GwyLpLOpJ_PGeM32AVgYUFA1GNlLFT2me2K3vTdlphm_bNgxFIa6ucJ1PWgIVzCGkEZfzcqH_sjkC113JUV0vzSE0WnsDFumZYzanBJR6i3qtiZK3jlsXqhNgqsfGVN9il4jUgYsMZbutKTbPCGvnQuvKPIvrN-0n91zQK0wl0GrEI=&c=K72beKEfOiYTKxZpUvMV6s7SggqIGQrvjzAb8qth9vCLNbbuQMfD6A==&ch=QlNGsaWkTA-KWGOHSzT4jY_AP1modgIXXJvB-vmGxIHmEx2fnsdp2A==
https://r20.rs6.net/tn.jsp?f=001oGE_MiKYBsXTpILH73q6kDzpJHCR6rF8VQSMvrVK4swst8mhyHzPaomYDmnq0N7mCg2FpGkcY4Pfq-ecqnAI9njXp3BiwjbqCtNHfnUuzKKZKOL0iAqK6MGv0_hBGsPWdbfYHEo1eUfU5rc40GPhN1sc7CXsFv5VynlM8LyfV9BXT9tnVj0HBIvm7LKXqwk92WQ3qGT9sFID9jPxN1Wgd6vjTQjTG4B6-yV_ITy4tfub9_uK6A-lRLwQzb_z3bAp-HsSL5crSu8=&c=K72beKEfOiYTKxZpUvMV6s7SggqIGQrvjzAb8qth9vCLNbbuQMfD6A==&ch=QlNGsaWkTA-KWGOHSzT4jY_AP1modgIXXJvB-vmGxIHmEx2fnsdp2A==
https://r20.rs6.net/tn.jsp?f=001oGE_MiKYBsXTpILH73q6kDzpJHCR6rF8VQSMvrVK4swst8mhyHzPaomYDmnq0N7mZZhm-KNpH1uD0dnP_vfhEvyERQXmgPFep0tOKOKWT9XmSk3LlgIXm5FbT9cqfD49RESz_-LvpIPo-D-R1Br9HJZd6EJiOcUjrFfiigalJu96C7xZh5bT1gBknJBcqdepwMlDLnzRuCbEIURn7SrpDT4J23HNtQHUcmULNa16LFuRjEsUWN1BK4LF-IfU2nObnr0S3lJkVTY=&c=K72beKEfOiYTKxZpUvMV6s7SggqIGQrvjzAb8qth9vCLNbbuQMfD6A==&ch=QlNGsaWkTA-KWGOHSzT4jY_AP1modgIXXJvB-vmGxIHmEx2fnsdp2A==
https://r20.rs6.net/tn.jsp?f=001oGE_MiKYBsXTpILH73q6kDzpJHCR6rF8VQSMvrVK4swst8mhyHzPaomYDmnq0N7mdld0bRTT0ZCitinGv27RkZshikIJSprThse9z9n0LioiAvwfIaTz2Bxnh6cleY2KzDKkIaj_cB7-4JyQxxbj8J5GNAzTcYn5yciQVO9lzsqcgfNAMZ9TKmd22oSNunSBweG_X0ac0aaCpKRKV5UF9f6K6kYvm72xCPfd0s9wjsLk3Kb2Cv5B2uGatYGTyKD7Z1QX29EdY8o=&c=K72beKEfOiYTKxZpUvMV6s7SggqIGQrvjzAb8qth9vCLNbbuQMfD6A==&ch=QlNGsaWkTA-KWGOHSzT4jY_AP1modgIXXJvB-vmGxIHmEx2fnsdp2A==


Choose an FMCS Agency
• The next step in transitioning to a new FMCS agency is to choose

one
• When the participant, or their legal guardian/designated 

representative chooses an FMCS, they must tell their CCS
• The CCS will confirm their choice and then complete the FMCS 

Participant Choice Form

https://forms.gle/dHLbiVh5i2VcxFa69


Financial Management and Counseling Services
Choice Form and LTSSMaryland Service Referrals



FMCS Participant 
Choice Form (1 of 4)
Section 1: Personal Information
• The CCS will type in their email 

address
• A copy of the completed form will be 

emailed to the CCS 
• The CCS will shared the completed 

form with the participant and 
upload into LTSSMaryland

• Next, the CCS will type the 
participant’s name and LTSS Client ID

14



FMCS Participant Choice Form (2 of 4)

Section 2: FMCS Agency Choice
• The CCS will select the participant’s choice of FMCS Agency



FMCS Participant Choice Form (3 of 4)

Section 3: Effective Date Choice
• Participants who currently self-direct 

may choose to start their new FMCS 
on October 1, 2022 or on January 1, 
2023

• Note: 30 prior to the effective date, 
the CCS needs to support the 
participant and team in the transition 
of FMCS services



FMCS Participant Choice Form (4 of 4)
Section 4: CCS Attestation
• The CCS will attest that the participant 

has made an informed FMCS choice

• CCS must not complete the form without 
ensuring the participant’s choice

• After the CCS completes the FMCS 
Participant Choice Form, they will upload 
the copy of the choice form to the client 
attachments in LTSSMaryland

• Copies of the completed form should also 
be sent to the Participant and the rest of 
their team



LTSSMaryland
Service Referral 

• The CCS will assign the 
participant’s FMCS choice and 
effective date in LTSSMaryland

• For current participants, 
referral must be made at least 
30 days before the effective 
date

18



Financial Management and Counseling Services

Transfer Process and Documents



FMCS Transfer Process and Documents (1 of 2)
• The participant must share the following documents with the new FMCS:

• PCP;
• Participant Agreement;
• Family As Staff Form;
• Current SDS Budget Sheet;
• Employee information including wage rate;
• Any Wage Exception Forms;
• Vendor Forms;
• Service Implementation Plans; and
• Employee/vendor schedules.

• Other documents to support the transfer and set up the participant and their 
employees, vendors, and providers with the new FMCS

20



FMCS Transfer Process and Documents (2 of 2)

• For current participants:
• The current agency will send the participant’s newly chosen FMCS:

• A list of expenditures from the current plan year during their service 
time frame; and 

• Tax information associated with the participant and their employees 
and vendors

• The new FMCS orients the participant to its processes and sets 
up the participant’s employees for clearance to work

21



Financial Management and Counseling Services

New SDS Budget Sheet and Updates



Updated SDS Budget Sheet (1 of 4) 
• Participants, with the support of their team, must also create and 

a new SDS Budget Sheet (using the updated form) to their FMCS.
• The information on the new budget sheet must match the current 

budget sheet for all other services
• It must match:

• All services;
• Number of hours/units;
• Rates; and
• Frequency

Reference: DDA - SDS Budget Sheet - Revised July 21 2022 - FMCS Addition

23

https://health.maryland.gov/dda/Documents/Self%20Directed%20Services/7.21.22/DDA%20-%20SDS%20Budget%20Sheet%20-%20Revised%20July%2021%202022%20-%20FMCS%20Addition.xlsx
https://health.maryland.gov/dda/Documents/Self%20Directed%20Services/7.21.22/DDA%20-%20SDS%20Budget%20Sheet%20-%20Revised%20July%2021%202022%20-%20FMCS%20Addition.xlsx


Updated SDS Budget Sheet  (2 of 4)

• The updated SDS Budget Sheet form includes:
• New drop-down option for Plan Type to note FMCS 

Open Enrollment 
• New automatic calculation of number of months 

and weeks from date of budget sheet to Annual 
Plan Date

• Number of employees and vendor (optional)
• New drop-down options to select the FMCS 
• New box to note FMCS fees

Note: We have also removed the W-Codes from the updated SDS 
Budget Sheet. These codes are used for FMCS billing and not needed 
for the team to complete the budget24



Updated SDS Budget Sheet  (3 of 4)
• The monthly fees for the FMCS will come from participants’ 

approved budget allocation
• The budget allocation is based on traditional provider rates

• One of the components of the rates is referred to as general and 
administrative cost

• Examples of costs within this category are cost associated with 
confirming staff qualifications, paying employees, tax reporting, and 
accounting

• These are some of the functions of the FMCS
• Therefore, the service rates used in LTSSMaryland to create the self 

directed budget allocation includes a cost component for the FMCS 
services in each service 



Updated SDS Budget Sheet (4 of 4)

• Participants, with the support of their team, must create a 
budget for their FMCS fees from their approved funding

• FMCS will not show up as an approved service on the 
LTSSMaryland PCP detailed service authorization

• FMCS agencies can be noted as a support in the PCP Outcome, 
Important To/For, and Focus Area Exploration sections



Complete a New SDS Budget Sheet
• Enter the participant’s name.
• For PCP Status, choose FMCS Open Enrollment.
• Write the participant’s chosen effective date (10/1/22 or 1/1/23).
• Enter the participant’s Annual PCP Implementation Date.
• The Budget Sheet will calculate the number of months and weeks left in the plan.
• Choose the waiver the participant uses.
• Enter the approved DDA Budget Allocation from the DSA (beside the red arrow).



Add FMCS and Fees to SDS Budget Sheet

• Choose the participant’s FMCS from the dropdown menu
• Include the rate per month listed on the FMCS fee table
• Include # of Months until Annual Plan Date



FMCS Monthly Fees

29

FMCS 
Agency

July 2022 -
June 2023

July 2023 -
June 2024

July 2024 -
June 2025

July 2025 -
June 2026

July 2026 -
June 2027

GT 
Independence

$123 / month $123 / month $123 / month $123 / month $123 / month

Public 
Partnerships 
LLC

$83 / month $85.49 / month $88.05 / month $90.70 / month $93.42 / month

The Arc 
Central 
Chesapeake 
Region

$200 / month $205 / month $210.13 / 
month

$215.17 / 
month

$220.12 / 
month



Example of FMCS Fees in SDS Budget Sheet



Lack of Unallocated Funds (1 of 3)

• If the participant does not have enough unallocated funds, they 
must work with their team to:
• Move funding in their current budget to account for the FMCS 

fees; or
• Revise the PCP to include the July 2022 rates (if the PCP was 

approved before July 1, 2022) 



Lack of Unallocated Funds (2 of 3)

• Account for the FMCS fees from their current allocation
• Participants may choose to decrease.

• The rates for some/all of their employees or vendors;
• Benefits for some/all of their employees.

• Mileage reimbursement rate or number of miles; and

• Individual and Family Directed Goods and Services (IFDGS) [not 
recruitment]

• Participants may not decrease the number of hours in their SDS 
Budget



Lack of Unallocated Funds (3 of 3)

• Revise the PCP
• Revised PCPs submitted after July 1, 2022, will utilize the recently 

updated rates
• These rates will increase the total budget allocation
• The increased budget allocation can be used to complete the new SDS 

Budget Sheet
• The new SDS Budget Sheet must mirror the current budget sheet 

except for the FMCS fees

Revise PCP
New July 

Rates 
Applied

Budget 
Allocation 
Increased

Budget 
Modification



Financial Management and Counseling Services

SDS Person-Centered Planning Updates



Updates to the PCP Process (1 of 2)

• The PCP is always driven by the participant
• The DDA approves services based on the assessed needs
• After participants transition to their new FMCS:

• The team will not longer send the SDS Budget Sheet Family as Staff 
form, and Wage Exception Form to the DDA

• These documents will be:
• Uploaded into LTSSMaryland
• Sent to the FMCS

• The FMCS will review to make sure they meet program standards



Updates to the PCP Process (2 of 2)

• SDS Budget Sheet Program standards include:
• The newly revised SDS Budget sheet is used;
• The services match services authorized in the PCP service 

authorization section;
• The service units match service units authorized in the PCP service 

authorization section;
• The wages, benefits, and rates meet applicable federal, state, and 

local laws (e.g., minimum wage and Sick and Safe leave laws) and 
DDA established reasonable and customary standards;

• The budget sheet reflects the FMCS and fees; and
• The total SDSD budget sheet does not exceed the total budget 

allocation



Document Submission Updates

Submitted to DDA in PCP 
Process

Submitted to FMCS after PCP 
Approval

Participant Agreement SDS Budget Sheet
Rights and Responsibilities 
Documentation

Family As Staff Form

Service Implementation Plan (SIP) Wage Exception Forms (as 
needed)

Other documents to support 
assessed need and as per DDA 
Policy



Financial Management and Counseling Services

SDS Budget Modification Updates



Updates to the Budget Modification Process (1 of 4)

• The guidance also includes information related to SDS budget 
modifications

• FMCS can process budget modification requests, without DDA’s 
authorization, that meet standards noted in the guidance

• FMCS cannot process budget modifications that do not meet any 
of the standards



Updates to the Budget Modification Process (2 of 4)
• Standards include:
• The Budget Modification remains within the total approved annual 

budget amount; and
• The Budget Modification supports any of the following actions:

• Increase and decrease of staff wages or vendor/provider rates within the 
reasonable and customary standards;

• Addition, increase, decrease, or deletion of employee related expenses 
associated with health benefits, paid time off, sick and safe leave, training, and 
transportation;

• Adjustment to funding associated with taxes;
• Changing the use of staff to a vendor or provider for the same type and unit of 

services;
• Changing the use of a vendor or provider to hiring a staff for the same type and 

unit of services;



Updates to the Budget Modification Process (3 of 4)

• Standards include: (continued)
• Modification supports any of the following actions:

• Funding allocation for back-up staff for service authorized on the PCP and at the 
same level;

• Increase of respite camp funding up to the waiver program service limit 
currently set at $7,248;

• Moving funding associated with the Employment Services - Ongoing Job 
Supports, Community Development Services, and Day Habilitation to increase or 
add to Employment Services - Ongoing Job Supports, Community Development 
Services, and Day Habilitation up to total of combined 40 hours weekly; and



Updates to the Budget Modification Process (4 of 4)

• Standards include: (continued)
• Modification supports any of the following actions:

• Individual and Family Directed Goods and Services (IFDGS):

• Staff recruitment up to $500; and
• Provide up to an annual total of $5000 for allowable goods and 

services as per DDA’s operating waivers, policies, and guidance



Financial Management and Counseling Services

Additional SDS Updates



Additional SDS Updates (1 of 6)

• Training Budget Line items - In their 
budgets, participant’s may include costs for:

• Specific required training
• For example: First Aid, CPR, Certified Medication 

Technician (CMT), ACRE job development 
training, etc.;

• Additional training identified to support the 
delivery of services and supports (for example 
MANDT behavior support training); and

• Paying employees’ hourly rate and taxes for 
time in training



Additional SDS Updates (2 of 6)

Staff Travel and Transportation
• Travel and mileage can be reimbursed when 

the employee is providing a direct DDA funded 
service to the participant

• Based on where the participant lives, works, 
shops, and regularly spends their days

• For those in bordering states, out of state 
travel can be reimbursed (must meet the 
same requirements)

Note: Travel and transportation for vacations cannot be 
reimbursed



Additional SDS Updates (3 of 6)
Staff Travel and Transportation (continued)
• Participants may:

• Allocate funding for the use of public transportation;
• Reimburse their employees for mileage for use of the employee’s vehicle; 

and
• Reimburse a person who is not employed by the participant for 

transportation if it is related to the participant’s PCP authorized service
• Mileage reimbursement rates:

• Participants may reimburse up to the Federal Standard Mileage rate
• If the rate goes up during the plan year, participants can choose to pay 

the higher rate
• If the rate goes down during the plan year, the higher rate can be paid 

until the end of the plan year



Additional SDS Updates (4 of 6)

• Paid Time Off (PTO)
• Participants can choose to offer employees PTO
• If offered, it is important for employees to use 

during the plan year.
• Time off from work has health benefits like 

improved productivity, lower stress and better 
mental health

Note: The FMCS cannot pay out PTO or any other leave benefit at the 
end of a participant’s plan year or upon the termination or resignation 
of an employee



Additional SDS Updates (5 of 6)

• Quality Reviews - SDS Invoices and Timesheets
• FMCS agencies will process invoices and timesheets after 

a doing a quality review to make sure payment meets 
waiver and policy standards

• For example:
• For Environmental Modifications to be paid or reimbursed, the 

participant and team must require vendors to invoice in at least 
three installments that are paid for after agreed upon project 
milestones

• For Support Broker invoices/timesheets to be paid, a timesheet 
with key information such as date, time of service, and 
description of supports should be provided



Electronic Visit Verification (6 of 6)

• Maryland is required by the Federal government to use Electronic Visit 
Verification (EVV) for Personal Supports and Respite Care services self 
directed services.

• Each FMCS will also be supporting participants to follow requirement of 
EVV.

• The FMCS agencies will:
• Make sure participants, employees, and other team members understand the 

EVV rules; and
• Provide an easy to use and understandable way to clock in and out and approve 

time.
• Participants and their teams should learn about the FMCS EVV system 

during the open enrollment and selection process.

https://health.maryland.gov/dda/Pages/Electronic_Visit_Verification.aspx


Financial Management and Counseling Services

SDS DDA Lunch and Learns



SDS - Lunch and Learns

• SDS Lunch and Learns
• The DDA will continue to educate participants and their teams on 

self directed processes and updates
• Over the next several weeks, we will host additional opportunities 

to dig deeper into topics
• They will occur on Friday from 12 p.m. to 1 p.m.
• Registration will be sent out

• Lunch and Learn Topics - Poll



Resources
Self Directed Budgets
• DDA - SDS Budget Sheet - Revised July 21 2022 - FMCS Addition
• Instructions for DDA's SDS Budget Sheet - Revised July 21, 2022 (FMCS Addition)
• Resources and Tools
• DDA FMCS Webpage
• Financial Management and Counseling Services Agencies
• Financial Management and Counseling Services - Open Enrollment​
• MDH Memo Financial Management and Counseling Services June 23, 2023
• MDH Financial Management and Counseling Services - Provider Onboarding and Open 

Enrollment Letter June 1, 2022
Training Calendar
• Informational Fairs
• DDA Lunch and Learns

https://health.maryland.gov/dda/Documents/Self%20Directed%20Services/7.21.22/DDA%20-%20SDS%20Budget%20Sheet%20-%20Revised%20July%2021%202022%20-%20FMCS%20Addition.xlsx
https://health.maryland.gov/dda/Documents/Self%20Directed%20Services/7.21.22/Instructions%20for%20DDA%27s%20SDS%20Budget%20Sheet%20-%20Revised%20July%2021%2c%202022%20Final.docx.pdf
https://health.maryland.gov/dda/Pages/Financial-Management-and-Counseling-Services.aspx
https://health.maryland.gov/dda/Pages/Financial-Management-and-Counseling-Services---Agencies.aspx
https://health.maryland.gov/dda/Pages/Financial-Management-and-Counseling-Services---Open-Enrollment.aspx
https://files.constantcontact.com/f401fd14401/1e377ed6-9e07-4fa2-943f-e623f46447e2.pdf
https://files.constantcontact.com/f401fd14401/fc62e27f-218b-40be-b7fa-f751ebc53b86.pdf
https://files.constantcontact.com/f401fd14401/fc62e27f-218b-40be-b7fa-f751ebc53b86.pdf


Questions
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