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Budget Development Resources and Tools

HOME MDH HOME

INDIVIDUALS FAMILIES PROVIDERS TRANSFORMATION

LTSSMARYLAND

ELECTRONIC VISIT VERIFICATION (EVV) POLICYSTAT PERSON-CENTERED PLANNING

Juick Links

» About DDA
» Recommended Websites
» Forms & Policies

ervices We Provide

> Behavior Supports

¥ Coordination Of
Community Services

> Employment

> Housing

» Low Intensity Supports
Services (LISS)

> Nursing

> Self-Direcied Services

> Training and Webinars

» Transitioning Youth

Welcome to the Maryland
Developmental Disabilities
Administration (DDA)

Reference: : DDA Website
https://dda.health.maryland.gov/Pages/home.aspx

ation

Customer Service

Join our mailing list

Report Abuse or Concern

Self-Directed Services

The Maryland Developmental Disabilities
Administrations (DDA) supports participants' rights to
self-determination and choice to self-directed their
services. Self-determination means making your own
choices, learning to effectively solve problems, and
taking control and respensibility for one's life.  People
with intellectual and developmental disabilities have
the same right to self-determination as all people and
are entitled to the freedom, authority, and support to
exercise confrol over the things in their life that are
important to them, to the degree that they desire.
Practicing self-determination also means one
experiences the real life outcomes of making choices,
both positive and situations that help us grow. This
right to self-determination exists regardless of
guardianship status.

How Do I?

« Get information on
Support Services |

Popular Links

» Waiver Basics

= Maryland Medicaid
Services

« HCBS Transition P

Resources and Infor

 Community Pathw:
Forms, and Memo:
« Self-Directed Servi
Forms, and Webin:



Budget Development

Self-Directed Services

Guidance, Forms, and Webinars

Self Direction

» » Self-Directed Services A Handbook for People with Developmental Disabilities Wha Are Interested in
Directing their DCA Services in Maryland - Feb 10, 2021

Participant Agreement
Self Directed Budgets

« [nstructions for DDA's SDS Budget Sheet - Feb 5, 2021
» DDA - Self Directed Services Budget Sheet - Feb 5, 2021
« Staff Recruitment and Advertisement Allowance - June 5,2019

Reasonable and Customary Rate

+ DDA - Self Directed Services Reasonable and Customary Rates - Feb 11, 2021
» Self-Directed Services Person-Centered Plan Process and Rate Increase — December 31,2020

Resources and Tools

«  Sarety/HISK ASSessment and Planning 10ol (Aug. 24, 2015)
+ Structured Support Broker Interview Checklist (Aug. 21, 2015)
« Structured Support Interview (Aug. 21, 2015)

Resources and Tools

Reference: Self-Directed Services Guidance, Forms, an

‘ Webinars

« The Seli-Directed Person-Centered Plan: Process, Rates, and COLA for Coordinator
Services and Providers Webinar — January 26, 2021
¢ The Seli-Directed Person-Centered Plan: Process, Rates, and COLA for Coor
Community Services and Providers PowerPoint — January 26, 2021
« The Seli-Directed Person-Centered Plan: Process, Rates, and COLA for Participants
Webinar - January 20, 2021
o The Self-Directed Person-Centered Plan: Process, Rates, and COLA for Partic
Families PowerPoint - January 20, 2021

’- DDA Support Broker List
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Budget Development Resources and Tools

Self-Directed Services TABLE OF CONTENTS

Introduction

A Handbook for People with Developmental
Disabilities Who Are Interested in Directing What is Self-Directed services?
their DDA Services in Maryland

Roles and Responsibilities in Self-Directed Services

Understanding Self-advocacy & Knowing Your Rights

Person-Centered Planning
Developing Your overall Budget
Hiring and Managing Employees, Contractors and Vendors
Evaluating yvour Person-Centered Plan and Services
Modifying Your Services
Medicaid Fraud
Ending self-directed services
Appendix
Definition

Resources

Reference: Self-Directed Services A Handbook for People with Developmental Disabilities Who & M a ryl an
Are Interested in Directing their DDA Services in Maryland - Feb 10, 2021 DEPARTMENT OF HEALTH




Budget Development Resources and Tools

Maryland Department of Health : -
How to Complete the Self Directed Services Budget Sheet

Developmental Disabilities Administration

) ) Participant, Program, PCP, and Budget Information (Reference: Rows 1 - 7)
Self-Directed Services Budget Sheet

Overview: 1. Name - enter your first and last name (i.e., the participant)
2. Effective Date - enter the effective date (i.e., date services should begin as determined in the

The Developmental Disabilities Administration's (DDA's) Self-Directed Services (SD5) Budget Sheet is : k
currently approved Annual or Revised PCP effective date)

used by participants to allocate their self-directed budget based on the federally approved waiver

program (i.e., Family Supports, Community Supports, and Community Pathways Waivers) in which they 3. Initial PCP, Annual PCP or Revised PCP - select Annual PCP or Revised PCP from the drop down
are enrolled. to correspond with the applicable PCP for which the budget allocation is associated.
The SDS Budget Sheet is a fillable Microsoft excel spreadsheet that captures information related to the 4. Type of Waiver - from the drop-down menu, select the waiver in which you, the participant, is

Person Centered Plan's (PCP) approved services and amount, your selected employees and vendors, and 3 % 3 ;
your chosen rates of pay within the established reasonable and customary ranges. The sheet is designed curreently enrolied ILe, Family Supports, Comimunity Supports, or Comntunity Pathways)

to help you develop and stay within your allocated budget. Yellow spaces within the sheet may be filled 5. ~1will ha‘m_ {'"-““hm'} EmFIWE‘ES and e {number) vendors ~
in. White spaces will auto calculate and cannot be changed. - enter the number of employees (i.e., staff) reflected in the budget
- enter the number of vendors (e.g., companies, DDA Providers, etc.) reflected in the
Allocated Budget - Annual vs Revised Person Centered Plan budget
Annually, you work with your Coardinator of Community Services [CCS) and team to develop your PCP. 6. Enter approved budget amount here - enter the total PCP budget allocation from the approved

The PCP includes the detailed service authorization section which details the specific services and
amount (Units) of service needed and calculates the total cost of the requested services. All of the costs
for your proposed services are added together and that total is called your allocated budget total. This
plan is referred to as the Annual PCP. Note: When you worked with your CCS to develop your PCP, the detailed service authorization
section was completed which details the specific services you need, units of service, and the

LTSSMoryland calculated total cost of the requested service. All of the costs for your proposed

PCP.

Arimeal Pep services are added together and that total is called your allocated budget total. Enter your
Effective Jan 1, 2021 - Dee 31, 2021 allocated budget total amount in this field.
Detailed self-Directed Exomple:
Annual PCP Sarvice . Service Cost Budget
A Authorization o

Allocation
Enter approved budget amount here $10.000.00

If your needs change during your annual plan year, then you ¢an request to update your PCP which is
referred to as a Revised PCP. The detailed service authorization section is revised and updated to

reflect changes in your assessed needs (e.g., adding Employment Discovery to support in finding a job,
ending Day Habilitation because you have a new job, etc.). To be approved, the Revised PCP will also a r a n
require you to submit a revised Self-Directed Budget which reflects the changes noted in the Revised ‘

&R DEPARTMENT OF HEALTH
Reference: Instructions for DDA's SDS Budget Sheet - Feb 5, 2021




Budget Development Resources and Tools

Entir approved budget smaunt hers

| I DEYELOPMENTAL DISAEBILITIES ADMINISTRATION
Initial, Asnwal PCP or Revized PCP:

Mame: Effzctive Dat.

Hmmminr SRS “ 1 will have [number]) emplopees and [number] vendors ™ Tepe of Wairer:

zcal Management Fervice (FRZ] iz an adminiztrative service
and not part of your budget, therefore cost are nok included on this
warkzhast, Pleaze note the name of the FME in next bos.
Support Broker [DOptional Wairer Serrvice - Oriestatiol

_- Gty

“" “ 'i‘ﬂ Budget Total Reference
Initial orizntation snd sssistance up ko 15 hours $0.00] . .
| 004 DDA - Self Directed Services Budget Sheet - Fet

per month Hour
| Ongoing Penthly Service - Staff
Etaff Bienefits
Health Benefits
Other Benefits - list |
Zick and $afs [Applicabls to Maont, Co OHLY)

Support Broker

1t of Staff [Cost per staff

Training
Training [ &7, CPRMst Aid!CRITlete. 5z applicable
WEEES - CPW R Fplcshle] - $0.00
WSEED - W | fraff Traneportation/Travel Beimburzement ok Miles | I # of Wecks
WEEA0 - FEw Rate
Mileage $0.000}
Etaff Transporktation/Travel Feimburzement, Cont, | # of Trips | Gost per
Public [Maruland Mass Transit Administration) $0.000
TaxidUber $0.000]
Taxes ; o
Taxes - imeadeads Sersons: s $0.00]
B of Hours | Flate per
Support Broker - Yeador/Contractor e 1 of Manths
Zupport Brokar - Vendar 0.0

EZapport My Dai

Personal Suppornts [PS) P‘:f"&':':k R?::u':“ # of Wecks Eudget Total
Personal Supports - Staff ! $0.00
Personal Supparts - Staff $0.000}
Perzanal Supparts - Staff fo.00)
Ferzonal Supperts - Staff £0.00]
Perzonal Supports - Staff : $0.00
Personal Supports - Staff $0.00
Personal Bupparts - Staff $0.000]

Perzanal Supparts - Staff fo.00)

Ferzonal Supperts - Staff : £0.00]
Personal Supports - Staff $0.00 M
Shaff Bienefits L | a ry al I

Hzalth Esnafits

st 0Pt | othr Bt - ._ | : DEPARTMENT OF HEALTH

| R SICk. and Eafe [Applicable ta Morft.:_C?. IIJII_L.‘I']

| SDS Budget | Instructions Budget Mod Waiver Service Summary_




Budget Development Resources and Tools

Developmental Disabilities Adminisfration
Selfl Directed Services - Reasonable and Customary Rates - Febroary 11, 2021

eerview: Uader the DHIA s Famely Suppeerts, Corrmesily Suppoets. s Coommsiny Paaboawaes Wisnvers, partscepenis msing the Sclf-Threcsed Servace Dietivery Moded can cstablish their owmn
anTnent rates. for appeerved scmvecss. Biowever, these rascs mmst be' reasonablic aad cottiomasy. The followmg L-r\l.u.- provedes: anformotsen on anerage reles for servicoes and the racpe of D0 -
prooved rates coesidened reasonable and costomany saadands. Thee rsics anc beaced on e Buerces Folloa uai_._'l)-,\-[ composcrsts: [Emplowes Rclased Expenses,
‘roeram Sepport, Faciliny (Day Hshdrstion cnlhyvil. Trainins, Trassporaation:, General amd Adminscrrative, soad Sarvice ’-d;l;.-l.rn-:n [Aepcnabing The Goograptec Thiforontial ranes =
0 be msed when the porson roosivesg semvaces Brees: = -ome of The followm g ooasties - Calvert. Cherles, Frederscic. Monteomeny, or Primce George™s.

0 v
AAINEA RS B N WL ST LT M Sl WAL ThE
BoCssaTy. 35 deterrarned for the particapaest s msocds
Assistive Tochnology znd Sandoes Upper Pay Lirnac A NI WA o ““dx":’:‘m‘ sy '_‘"ﬁ;',’"‘_"l“"""'m“‘: 52'_:“':"
portsopast s moeds shodl be selected from
e bist ool im the Aesivtive Techaedosy ascossmmaomt
L e tarv o mmiless: ontheracse:
= s » =] 5 F -7 E. & 3
HES - Behaveoral Assessmerns ke fommas s EROED |5 BA00S5] | 5 BROED | S B S0SE ———
- L mminod o s mmilesis oneeracise:
BSS - Bcharcworall Plan Mirkcstomnc s EROET | S EA400S51 | 5 GROED | S LR 5 = f -
mtheorined by thee DDA Re erenCe_
BSS - Behavnerad Comseainmtion Fliossr 5 et R 12986 | § TRl S EX 36 E o o 8 beoemrs por dey .
BSS - Bricl Support Implomentation Elosar = 3Z9E | 5 a2 25§ S 45%1 | § T3H008 E oo s & acwars: pcr sy DDA - Self D|reCted Ser‘
. . ey = o AT B ot 50- B oo g dany S0 becsars. ey weock =
Commanity evclopment Servaocs: 1-F Stalffins Ratio Flioes s 3453 1 S 5642 || 5 3T 5 L1 = = = C
it ity cefaca: il iy sercices Reasonable and Custon
E srrmted o & baosars oy dhary <508 Baomes pror mimoke - Mlomaday
Dhuy Habalication §:1 Stalfing Radse ' - s 1247 | & 5305 [ s ag&7 | s FPeT are sl Eussliey oy & s coaalimniians vl el - Feb 11 2021
meaningSil dwy sorvions: 2
Emplosmest Sermaces - Dascowery Milestone 1 Ml o s IRETE || & EHL 59 )5 255 TI| S
E o endess othee
Employmeat Servaces - Descoveny Milesione Mlrhestonnae s 555 5 2A0RETH || S EPRLE3IT ]S i ml by thac ;—D:J—H
Employment Seraces - Descowory Milkestons & Mikostoms = TP.56 | S E3SEET | S Q3L ES | S
el et St TR eyt Mikestoos s misz|s w3320 | 5 w560 ] s L Emisod s coe
Deveiopment Sepports
- - - - e L ermtal 3o 5 By peer iy o 90 haosars: par yemr mnless
1 - z - = 57 7 E T -, E 3
Empicsrmend Sorvioes. - Job Development Haver 5 45650 | 5 S520 § S i r B 5 ol e
B errstend. S0 S0 Beoaars: ey woercks o= coossbanodion: weth other
3 cs. - z & = 3T o7 2 503 ’
Emsplorymemt Sorviocs - Chnsoimrsy. Rob Saspewoerts Ehosar -] 3TEH9 | S [ 5 5 e il ihary mewwrioes
R ogurnes. ot kst maon faoe o faoe contcts woch e
- Folbow = N £ G227 IR TS =
Emplonmment Servioes - Follow Alons Suppeors Mlonnty s 3 oS SN0 | 5 5 LUE S it S e ol Mt bl
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-Xxample Only — Jane Doe’s Person-Centered
’lan — Service Authorization Section

Service
Status &
Effective
Date

»
Changed -
09/13/2020

»
Changed -
09/13/2020

»
Changed -
09/13/2020

»
Changed -
09/13/2020

»
Changed -
09/13/2020

»
Changed -
09/13/2020

»
Changed -
09/13/2020

Annual -
09/13/2020

Annual -
09/13/2020

Service and
Provider

© Respite Care
Services - Camp

© Community
Development
Services 1:1

Staffing Ratio

© Individual and
Family Directed

Goods & Services -
Staff Recruitment &

Advertising

© Transportation

3

6 Community
Development
Services 1:1
Staffing Ratio

© Respite Care
Services - Hour

© Support Broker

Sep Oct
J
0 0
416 416
72 712
v v
v v
4 4

0 0

0 0

Nov Dec
= ¥

0 o0
416 448
64 80
F
& &
4 4

0 0

0 0

Jan

364

Feb Mar
v
0 0
384 448
64 0
v A
g o
4 4
0 288
0 o0

Apr

416

288

May Jun
v v
0 0
416 416
0 0
v v
v v
4 4
256 288
112 0

Jul  Aug
v J
0 0
416 416
0 0
v v
Vv v
4 4
288 288
0 0

Sep

448

96

Annual
Service
Cost

$3,458.08
N

$0.00
4

$38,787.20
7~

$23,470.72
'

$500.00

$7,000.00
¥

$2,080.00
'y

$25,231.36

$792.96

Total Plan Cost

Annual Waiver Plan Services Total: $100.821
DDA State Only Funded Services Total: $500.00
Total Plan Year Cost: $101,32

&Marylan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

3ased on her current needs, Jane is seeking to:
" Increase Respite Care Services for Camp; and

" Receive 28 hours of Respite in May which displays as 112 15-minut:
units

Annual
Status & Service and
Effactive Provider Sep Oct WNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Service
Cost
Date
» Respite Care J v o o o o " o o v v $3,458.08
Changed - Seraces - Camp -
09/13/2020

Annual - B Respat 10 0 0 0 0 0 0 0 0 112 0 0 0 0 D02 G
091372020 Sed Hao

;".'EMarylan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

3ased on her current needs, Jane is seeking to:

" Increase her Personal Supports Services to support 24 to 28 hours
per week (which displays as 384 to 448 15-minute units per month)

kbt e 2 (R I (R A ARUR U I AU R (R T U (R D e

Effective  Provider Sep Oct MNow Dec Jan Feb Mar Apr May Jun Jul Aug Sep geﬁrﬂﬂce
Da
» ¥ Personal 416 416 416 448 384 384 448 416 416 416 416 416 448 338,787.20
Changed - Suppors " N
09132020

;’ﬁMarylan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Based on her current needs, Jane is seeking to:

* Increase her Community Development Services to support 16 to 1.
hours per week (which displays as 64 to 80 1-hour units for Sept to
Feb per month and 256 to 288 15-minute units March to Sept per

Service
Status & Service and 5 o N - T RS . e == = -;r'lr'll:lﬂl
Effective Provider - X ow Dec .Jan = ar pr ay Jun u ug Sep t:En“cE
oSt

Date
k 2 2 b4 o 4 4 L 0 { 0 U 0 L 523 470.72
Changed - Developmen 4
D913/2020 Sernvices 1:1
Annual - Commn il 1 0 i, 28 28 256 288 288 2E G 525 231.36
09132020 Development

L

=1

N d R A i
==--Ma rylan

DEPARTMENT OF HEALTH



-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Based on her current needs, Jane is seeking to:
Use Individual and Family Directed Goods and Services — Staff

Recruitment & Advertisement

e Aannual
Status & Service and .
Effactive Provider Sep Oct Hov Dec Jam Feb Mar Apr May Jun Jul Aug Sep Service
Cost

Date

o v oo o 4 A T A o & 530004
hangead 30 Ini
09132020 Goods & -

;.".'EMaryIan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Based on her current needs, Jane is seeking to:

 Decrease stand alone Transportation services due to some
transportation supports will be provided within the Personal Supp
and Community Development Services

annual
Sep Oct Nov Dec Janm Feb Mar Apr May Jun Jul Aupg Sep Service
Cost

Status & Service and
Effective Provider
Date

[ ] | ransportation o o o o o " o " o o > o o &7 ,000.00
Changed - .
09132020

;".'EMaryIan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Based on her current needs, Jane is seeking to:
* Increase Support Broker services up to 4 hours per month

Status & Service and Aannual

Effective S Sep ©Oct Nov Dec Janm Feb Mar Apr May Jun Jul Aug Sep Service
SuURQ Broker 4 4 - B - - -~ - 4 - - - - 52, 080.00
Changed S
091 372020
2¥Ma rylan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Jane’s Total Plan Year Cost = $101, 320.32
This is Jane’s Self-Directed Budget Allocation

Total Plan Cost

Annual Waiver Plan Services Total: $100,820.32
DDA State Only Funded Services Total: $500.00
Total Plan Year Cost: $101,320.32

;"EEMarylan
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-Xxample Only — Jane Doe’s Person Centered
’lan — Service Authorization Section

Budget Sheet Demonstration
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