
Developmental Disabilities Administration (DDA)
Rate Review Advisory Group 

March 6, 2025

1



Conduct 

The free expression of diverse viewpoints is a fundamental value 
of our group. This freedom carries the responsibility to engage 
respectfully, which means treating one another with dignity and 
respect in good faith. 

Uncivil behavior, disruptive actions, abusive language, threats, or 
harassment will not be tolerated and may result in removal from 
the meeting.

2



Housekeeping
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Housekeeping
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Welcome and Opening Remarks



Agenda
1. Welcome and Opening Remarks

2. Approval of Meeting Minutes

3. Employment Services - Follow Along Supports

4. General Ledger Template

5. Open Discussion

6. Public Comment

7. Next Steps and Adjournment 
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Approval of Meeting Minutes



Employment Services - Follow Along 
Supports



Employment Services 

● Facilitated discussion of Employment Services

○ Service definition(s)

○ Service overlaps with Follow-Along Supports

○ Review of current billing practices

● Highlights of webinars regarding outcome based approaches

○ Roundtable on the art of the possible with RRAG

● Review of utilization
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Follow Along Supports - Working Definition

● Periodic supports after a participant has transitioned into competitive 
integrated employment

● Ensure the participant has the assistance necessary to maintain their jobs

● Include at least two direct face-to-face support contacts with the person in the 
course of the month

● Should not duplicate other Medicaid waiver services including Housing Support 
Services and case management

● Participants receiving Follow-Along Supports can be authorized the stand alone 
transportation service
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Follow Along Supports - Identification of Challenges

● Include at least two direct face-to-face support contacts with the 
person in the course of the month - Direct vs. Indirect?

● Should not duplicate other Medicaid waiver services including 
Housing Support Services and case management - Service Overlap?

● What else - Are there additional gaps of what the members 
need/not receiving?
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Outcome-Based Rates

● Themes from LEAD webinars regarding outcome-based approach to 
rates:
○ Pivot thinking from paying for Staff Time to Outcomes (e.g., hours/week, 

level of pay, duration, etc.)

○ Adapt methodology to account for Person’s Needs/Risk + reward 
improvement (e.g., acuity, staff involvement, quality payments, etc.)

○ Modify metrics of success to be cost per outcome (e.g., per hour worked, 
per average hourly rate, etc.)
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Outcome Based Rates - WI Example*             *from LEAD Webinar
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Outcome Based Rates - TN Example*              *from LEAD Webinar
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Employment Services Utilization - Annual Expenditure 
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Employment Services Utilization - Trad. vs. Self Direction 
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General Ledger Template



General Ledger Templates: Updates and Next Steps 

● Over two years of engaged GL Template training and technical 
assistance

● Fiscal Year 2024 General Ledger Template submission and review 
progress 

● Training and Technical Assistance 

○ Peer-to-Peer: Targeted outreach to all providers who did not submit 
Fiscal Year 2024 data 

○ Engaging with providers directly for feedback  
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Updates

● Employment Services Workgroup

● MOU

● Waiver
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Open Rate Review Advisory Group 
Member Discussion



Public Comment



Next Steps and Adjournment
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Upcoming Meeting Dates

The next RRAG meeting will be held Thursday, April 10, 12:30 – 1:45 p.m.
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Remaining RRAG Dates

Thursday, May 29, 2025 12:30 to 1:45 PM

Thursday, July 10, 2025 12:30 to 1:45 PM

Thursday, August 21, 2025 12:30 to 1:45 PM



Rate Review Advisory Group Materials 
https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx
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https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx


Thank You!



Appendix



Employment Services Utilization - Proc Codes 
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Proc Code LTSS Rate Sheet Service Name Unit Service Type FY25 ROS FY25 GEO

W2003 Employment Services - Job Development CP Self Direction (25 minutes) 25 mins Self Direction $27.72 $31.53

W2004 Employment Services - Job Development CP 15 mins Traditional $27.72 $31.53

W2005 Employment Services - Job Development CS Self Direction (15 minutes) 15 mins Self Direction $27.72 $31.53

W2006 Employment Services - Job Development CS 15 mins Traditional $27.72 $31.53

W2007 Employment Services - On-going Job Supports CP Self Direction (25 minutes) 25 mins Self Direction $21.57 $24.54

W2008 Employment Services - On-going Job Supports CP 15 mins Traditional $21.57 $24.54

W2009 Employment Services - On-going Job Supports CS Self Direction 15 mins Self Direction $21.57 $24.54

W2010 Employment Services - On-going Job Supports CS 15 mins Traditional $21.57 $24.54

W5640 Employment Services - Discovery Milestone 2 CP Milestone Traditional $2,661.52 $3,027.00

W5644 Employment Services - Discovery Milestone 2 CP Self-Direction Milestone Self Direction $2,661.52 $3,027.00

W5645 Employment Services - Discovery Milestone 2CS Milestone Traditional $2,661.52 $3,027.00

W5646 Employment Services - Discovery Milestone 2 CS Self Direction Milestone Self Direction $2,661.52 $3,027.00

W5647 Employment Services - Discovery Milestone 3CP Milestone Traditional $1,774.34 $2,018.00

W5649 Employment Services - Discovery Milestone 3CS Milestone Traditional $1,774.34 $2,018.00

W5650 Employment Services - Discovery Milestone 3 CS Self Direction Milestone Self Direction $1,774.34 $2,018.00

W5654 Employment Services - Discovery Milestone 1 CP Milestone Traditional $887.17 $1,009.00

W5655 Employment Services- Discovery Milestone 1 CP Self-Direction Milestone Self Direction $887.17 $1,009.00

W5656 Employment Services - Discovery Milestone 1 CS Milestone Traditional $887.17 $1,009.00

W5657 Employment Services - Discovery Milestone 1 CS Self Direction Milestone Self Direction $887.17 $1,009.00

W5662 Employment Services - Follow Along Supports CP Month Traditional $727.55 $837.56

W5663 Employment Services - Follow Along Supports CP Self-Direction Month Self Direction $727.55 $837.56

W5664 Employment Services - Follow Along Supports CS Month Traditional $727.55 $837.56

W5665 Employment Services - Follow Along Supports CS Self Direction Month Self Direction $727.55 $837.56

W5674 Employment Services - Customized Self-Employment CP Milestone Traditional $572.50 $651.12

W5675 Employment Services - Customized Self-Employment CP Self-Direction Milestone Self Direction $572.50 $651.12

W5676 Employment Services - Customized Self-Employment CS Milestone Traditional $572.50 $651.12

W5677 Employment Services - Customized Self-Employment CS Self Direction Milestone Self Direction $572.50 $651.12

For reference:
Procedure Codes 
Used in Following 
Analyses



Employment Services Utilization - Milestone Units
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Employment Services Utilization - Milestone Costs 
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Employment Services Utilization - Other Service Units 
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Employment Services Utilization - Other Service Costs 
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