Developmental Disabilities Administration (DDA)
Rate Review Advisory Group

February 6, 2025




Conduct

The free expression of diverse viewpoints is a fundamental value
of our group. This freedom carries the responsibility to engage
respectfully, which means treating one another with dignity and
respect in good faith.

Uncivil behavior, disruptive actions, abusive language, threats, or
harassment will not be tolerated and may result in removal from
the meeting.
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Welcome and Opening Remarks
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Welcome and Introduction

DDA Vision:

People with developmental disabilities will have full lives in the
communities of their choice where they are included, participate,
and are active citizens.

DDA Mission:

Create a flexible, person-centered, family-oriented system of
supports so people can have full lives.
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Agenda

N o U kA w e

Welcome and Opening Remarks
Approval of Meeting Minutes
Employment Services

General Ledger Template

Open Discussion

Public Comment

Next Steps and Adjournment
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Approval of Meeting Minutes
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Employment Services
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Employment Services - DDA’s Approach/CY25 Priority

DDA’s Approach to Employment Services
e Clear and comprehensive employment first policy
e Focus on competitive integrated employment
e Principles of customized employment
e Person-centered employment goals
o Flexibility for long-term employment support
e Partnership with Division of Rehabilitation Services (DORS)

DDA’s CY25 Priority

e Follow Along Supports 3} land
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Employment Services - Approach to Rate Review

DDA’s Approach to Rate Review by Service

Policy - Review the policy for the service under review
Context - Understand the MD and national context for that service

Process - Describe the current service process, including challenges, to identify potential
themes to be addressed by policy and rate levers

Data - Determine if data are available to quantify the service challenges

Proposal - Combine proposed policy changes and data (if available) into recommended
changes to service policy and rate

Outcomes - Describe goal(s), criteria, and monitoring for proposal
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Follow Along Supports - Policy and Context

Policy
e Current - Policy Stat and Guidelines for Service Authorization and Provider
Billing

Context
e MD - Coordinate with DORS (MOU)
e National - Value Based Payment considerations
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https://dhmh.policystat.com/policy/13605917/latest/#autoid-qgknk
https://health.maryland.gov/dda/Documents/Person-Centered%20Planning/5.18.23/Guidelines%20for%20Service%20Authorization%20and%20Provider%20Billing%20Documentation%20-%20Effective%20July%201,%202023.pdf
https://health.maryland.gov/dda/Documents/Person-Centered%20Planning/5.18.23/Guidelines%20for%20Service%20Authorization%20and%20Provider%20Billing%20Documentation%20-%20Effective%20July%201,%202023.pdf

Follow Along Supports - Process and Data

Process
e Current - Provide narrative examples to identify challenges
e National - Brainstorm potential approaches to address challenges

Data
e MD - Discuss potential Maryland-specific data sources
e National - Discuss data available from other states
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Follow Along Supports - Proposal and Outcomes

Proposal
e Structure - Provide specific example of proposed policy changes

Outcomes
e Goals - What does the proposal expect to achieve?
e Criteria - What data are available to quantify those achievements?
e Monitoring - How can we collect those data and what metrics are available

to measure those achievements?
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General Ledger Template
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General Ledger (GL) Template - Technical Assistance

Continued Targeted Technical Assistance

e Trainings - recorded and posted
e Resource materials

e Dedicated email address

e Available 1:1 technical assistance
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GL Template - Training Opportunities

Peer to Peer
* Timing
 Services

Hilltop Training Sessions

* Topics
* Timelines
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GL Template - Resources

Example General Ledger Data Template: FY 2024

AlLDDA praviders are raquirad athmit sost data annnally
This tamplate shanld ha nsed far Y 2004 Tuly 1, 2073 10 Tuna 30, 2074

The template allows providers to include costs for Medicaid services provided through PCIS2. LTSSMaryland. or a hybrid of the tvsteras.

Additional resource documents including detailed instructions, frequently asked questions, and an example complgfed template, with fictitious data can be found on DDA's website:
httos: //health. marviand. 2ov/dda/Pages/L TSSMarviand/RRAG/GL-Data-Collection-Tool.asox

The data to be collected is for DDA Medicaid funding traditional waiver services. the.eriswalk below\notés th, soetific services this inghides.
Cost category data will be collected for each service tvpe. including the accountinzicode. the desclintion’of the\code. and the|assbefated expenses with that code.
Data will be collected by the geoeravhic locations. either the Rest g£4é State (RS or the Gederathic Differential dres
The Geogravhic Differential area includes: Monteomery. Prince Georbels. Calvert! Charles. and Fredlerick Couties.
All other counties are considered ROS.

Use the eray cells to inout the data.

Evidence that vour compleind general ledeér temolate recoiciles With véur-audited financial statements IS NOT, reguired 15 be submitted at lhu time.
Your organization is requirei to complete and sien an ftestation thet the information provided in this GL template is complete. sccurate. and ureparedin-uccordance with the apolicable instr

Unon completion of the.témiplate. returi to the provider tab and verify the summary of:zbs comoleted has pooitlated acenrately.
The summary of tabs wili popillate yes for any tab where cost data is entereds

PLEASE DO NOT ADD OX DELETE COLUMNS, ROWS* OR TABS IN THE DATA TEMPLATE.
*IF ADDITONAL RUWS ARE NEEDED TO CAPTURE THE COST DATA IN THE SERVICE TAES, ISERT ROWS ABOVE THE PINK TOTAL ROWS.

PLEASE ONLY ENTER NUMBERS i CELLS THAT REQUIRE COSTS OR PARTICIPANT DATA. IF YOU NEED TO ADD A NOTE FOR THE REVIEWER, PLEASE DO SO IN THE
DEDICATED FEEDBACK BOXES ON THE PROVIDER INFORAMTION TAZ OR THE SPECIFIC SERVICE TABS.

Sl e L ol

Questions regarding compléting this template $§6uid be directed to The Hilltop Institute: dda rate@ hilltop.umbe.edu
General Service Cat Service Name(s) and Rilling System(s) Tab
Dedicated Hours and/or Add-On Supports/Hours RO-DH
(LTSSMaryland and/or PCIS2)
‘Community Living Enhanced Supports -with Overnight Supervision RI.CL.ES

(LTSSMaryland)
Dedicated Hours (OR Add-On Supports/Hours in PCIS2) for Community Living and Supported Living - Enhanced Supports and | Ro-DH.CL
Group Homes - Staff Ratios of 1:1 and 2:1
(LTSSMaryland AND/OR PCIS2)

Community Living with Group Home - With Overnight Supervision R3-CL.GHw
(LTSSMaryland)

Residential Community Living with Group Home - Without Overnight Supervision R4-CL.GWwo
(LTSSMaryland)
Community Living with Group Home in PCIS2 - No Distinction Regarding Oversight Supefyision RS-CL
(PCIS2)
Shared Living (Levels 1, 2, and 3 - LTSS) R6-ShiL.
Shared Living - Individual Family (PCIS2)
Supported Living - With Overnight Supervisioi R7-SLw
(LTSSMaryland)
Supported Living - Without Overniglit Supervision RE-SLwo,

(LTSSMaryland)
| Career Exploration (CE), (Facitily Based, Small Group, Large Group- LTSS and PCIS2), Supporied Smployment (PCIS2), MI-CE
Employment.Discovery 4ad Custor zatipn (RCIS2))

CommunDeVelopment\§ervioes |1 o4 Giftnts - Staffing Ratios of 17T ang 2 ompmunily Lipraing Skrvices M2-CD
(LTSSMatylaid ANIYOR POIS2)
Day Hab|[iation™, Smath Groups (2-5), Large Groups (6-10) - Siaffing Ratios of 1.1 ahd 2.7 M3-DH
(I.Tsswu.ylams AND/OR PCIS2)

bilitation -Staffing Ratio of 1:1 M&-DH. Ttol
\LTSSMArylnmﬁ AND/OR PCIS2)
Day Habilitation -Staffing Ratio of 211 M5-DH. 2to]
(LTSSMaryland ANIVOR PCIS2)
Day Habilitation { small Groups (2-5) M6-DH. Small
(LTSSMaryland ANDIOR PCIS2),
e RN Trari o 11T abon farmmme VATRY TN aan
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1. Resource Materials

® |nstructions documen

®* Sample GL Template

®* FAQs

2. Dedicated Email Address

3. 1:1 Technical Assistance
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Open Rate Review Advisory Group
Member Discussion
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Public Comment
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Public Comment

02:00
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http://www.youtube.com/watch?v=3iZg1xBW4tA

Next Steps and Adjournment
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MARCH 2025

SUN | MON TUE WED | THU FRI SAT
1
2 3 4 5 6 8
N y.
9 10 11 12 13— |14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
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Upcoming Meeting Dates

The next RRAG meeting will be held Thursday, March 6, 12:30 — 1:45 p.m.

25

Remaining RRAG Dates

Thursday, April 10, 2025 12:30 to 1:45 PM

Thursday, May 29, 2025 12:30 to 1:45 PM

Thursday, July 10, 2025 12:30to 1:45 PM

Thursday, August 21, 2025 12:30 to 1:45 PM
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Rate Review Advisory Group Materials

https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx

“ | MARYLAND DEPARTMENT OF HEALTH

Developmental Disabilities Administration

Rate Review Advisory Group

Public Comment Form - RRAG Meetings
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RRAG Charter (PDF) Rates LTSSMaryland
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https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx

Thank You!
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