
Developmental Disabilities Administration (DDA)
Rate Review Advisory Group 

March 7, 2024
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Welcome and Opening Remarks



Agenda

1. Welcome and Opening Remarks

2. Approval of Meeting Minutes

3. Membership Update

4. Review of MACS Rate Setting Feedback

5. FY 2026 Rate Review Priorities

6. Open Discussion

7. Next Steps and Adjournment 

3



Approval of Meeting Minutes



Membership Update



New RRAG Members (2-year Term)

Seat Open or Reserved Position Incumbent

5. Open Industry 
Representative

 David Ervin, Makom

8. Open Industry 
Representatives

 Chris Parks, Somerset Community Services

10. Open Self-Advocate, 
Current or Past 
User of Services

 Mat Rice, People on the Go
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Review of MACS Rate Setting Feedback 



MACS Slide #1
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DDA Response: MACS Slide #1

● DDA agrees appropriate costs should be covered, the rate setting 

process should be data-driven, rebasing should be performed 

periodically, and the current methodology is structured to achieve 

the goals.

● DDA pays rates on a fee-for-service basis, which are not subject to 

the actuarial soundness requirement referenced

● To ensure the adequate capture of costs, high-quality data from at 

least 80% of providers is needed.
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MACS Slide #2
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DDA Response: MACS #2

● DDA’s current methodology for capturing costs incorporates all the 

costs highlighted by MACS. Due to the current data limitations, DDA 

uses an alternative method for capturing these costs.

● As we improve the data collection from providers we have been 

constantly updating our methodology. 
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MACS Slide #3
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DDA Response: MACS Slide #3

● This is a slide from our last RRAG process.

● It provides a high-level summary of how components are put 

together and is illustrative only.

13



MACS Slide #4
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DDA Response: MACS Slide #4

BLS Wage and Productivity

● DDA’s methodology does account for non-billable time by including 
program support, G&A, training, and transportation in the billable 
unit.

● DDA also uses higher wage assumptions than provider-reported 
amounts; this increases all other rate components, helping to cover 
costs related to productivity.

● Due to data limitations, DDA’s methodology does not include an 
explicit adjustment for productivity.
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DDA Response: MACS Slide #4 (cont.)

Base Wage Trend Assumptions

● DDA trends wages every year.

● DDA intentionally increases the base wage in the BRICK to account 

for non-billable time.

● In years when the legislature mandates a rate increase, DDA uses 

this rate; in other years, DDA trends wages using the CPI.
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DDA Response: MACS Slide #4 (cont.)

Geographic Differential

● DDA’s methodology was developed in consultation with the 

Technical Workgroup (“TWG”) and represents a data-driven estimate 

of wage differences across the regions. 

Acuity

● Acuity is accounted for in several services, but agreed to consider 

other acuity adjustments for this year's rate cycle. Need to receive 

proposals from RRAG w/i 2 weeks, including proposed structure, 

data collection tool, and sufficient data within this cycle to consider. 17



FY 2026 Rate Priorities



FY26 Rate Priorities - Status Updates 

Proposed Rate Priority for FY 26 RRAG Voting Outcome 1/24/24 Current Status DDA Decisions Summary 

Employment Supports Selected in top 3 Not being addressed in FY 26. 
Waiting for outcomes of workgroup

DDA waiting for outcomes and 
recommendations of current 
Employment Supports Workgroup

Acuity Selected in top 3 Feedback received from RRAG via 
survey, 2/5/24

Additional information needed to 
move forward for FY26 

Productivity Factor Selected in top 3 Feedback received from RRAG via 
survey, 2/5/24

Selected Day Habilitation Services 
as a pilot, FY26 GLS will be shared 
to collect data for analysis 
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BLS Wage Adjustment

• Update BLS Base Wages to the 2023 Table

• Expected in early May

• Productivity Pilot may impact the use of the 2023 BLS Wages for 

Day Habilitation Services 
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Acuity: Current DDA Services and Policies 

• Assessed Needs 

• Enhanced Services 

• Overnight Supports and Overnight Supervision

• Dedicated Support Hours (1:1 and 2:1 staff-to-participant supports)

• Enhanced Rates
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FY 2026 Rate Priority: Acuity RRAG Survey 
Responses

● Feedback (5 Responses)

○ Acuity level already incorporated into rates 

○ Establish tiered rates to incentivize providers to support more 

complex participants  

○ Assessment tools

■ Use to assign individuals to tiered rates

■ Should not be turned into a rate tool 

○  Modify Brick assumptions 
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Acuity: Next Steps 

• Before DDA can move forward, additional detailed guidance will be 
needed from RRAG members. 
• Specific services to address
• Specific adjustments to the rate methodology
• Data required and data collection timing

• Feedback due March 21, 2024
• Failure to provide this feedback timely will result in this priority being 

pushed to the next cycle.
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FY 2026 Rate Priority: Productivity
Building Productivity Adjustment

● The base wage is increased by factor equal to the total hours divided 

by billable hours for that service

● Productivity Factor impacts all rate components

Productivity Factor as Part of Rate Model

Productivity Factor = Total Wages / Billable Wages or Total Time / Billable Time

Estimated Wage Rate x Productivity Factor = Adjusted Wage

Components are multiplied by Adjusted Wage to get Rate Components
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Next Steps: Data Collection Process
● DDA identified Day Habilitation services to pilot introducing a 

productivity adjustment.

● All current Day Habilitation providers will be asked to provide data on 

both billed and unbilled time, as well as wages for direct care staff.

● A General Ledger Supplement for FY 2026 (GLS FY26) will be sent to Day 

Habilitation providers; training and technical assistance will be available.

● Note that as previously mentioned, at least 80% of providers (Day 

Habilitation) must submit complete and accurate data for DDA to 

consider making an adjustment 
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Next Steps: Data Collection Process (cont’d)
● DDA sent out a DRAFT of the GLS on 3/1/24

● RRAG members need to provide input on the GLS by 3/14/24

● DDA will release the final GLS immediately thereafter and all day 

providers will have until 5/1/24 to submit their data

● After reviewing General Ledger data for completeness and consistency 

(by summing time components and verifying a match to total time), DDA 

will determine pilot feasibility and next steps
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FY 2026 Workplan
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Open Discussion



Public Comment



Next Steps and Adjournment

Meetings occur 
monthly until August 
2024 and will be 
posted on the DDA’s 
Training Calendar
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http://events.r20.constantcontact.com/calendar/monthview?eso=001qyf_MFnJwY_n7IYnREKVKw%3D%3D&llr=pce56arab
http://events.r20.constantcontact.com/calendar/monthview?eso=001qyf_MFnJwY_n7IYnREKVKw%3D%3D&llr=pce56arab


Upcoming Meeting Dates

The next RRAG meeting will be held Thursday, April 18, 12:30–1:45 p.m.

Remaining RRAG Dates

Thursday, May 30, 2024: 12:30 - 1:45 p.m.

Wednesday, July 10, 2024: 12:30 - 1:45 p.m.

Thursday, August 22, 2024: 12:30 - 1:45 p.m.
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Rate Review Advisory Group Materials 
https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx
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https://health.maryland.gov/dda/Pages/LTSSMaryland/RRAG.aspx


Thank You!


