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Rhonda

Thank you for joining us today. My name is Rhonda Workman and | am
the DDA Director of Federal Programs and Integrity.

Our agenda for today’s discussion will include the following: (read
agenda topics from slide)




Purpose

Ensure comprehensive and flexible person-centered plans

Share provider business model and infrastructure strategies
considerations

Support provider transition to fee-for-service billing
Review processes and share service reminders

Share strategies and lessons learned from Early Adopters and
Coordinators of Community Services
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Rhonda

Today’s training/discussion gives us another opportunity to share and
discuss how to operationalize the various flexible services and strategies
available to CCSs and providers to create individualized person-centered
plans. You will also hear from Karen and Jennifer internal infrastructure
changes they made related to person centered planning.

Our purpose is to:

® Ensure comprehensive and flexible person-centered plans

® Share provider business model and infrastructure strategies
considerations

® Support provider transition to fee-for-service billing

® Review person centered processes and share service reminders

e Share strategies and lessons learned from some Early Adopters




and a Coordinators of Community Services

We are also conducting a follow up webinar on March 4th from 12 - 1:30
where we will review residential services support hours, behavior
supports, respite, and State Funded services. We will also hear more
from Jane, Karen, and Jennifer.

We appreciate you taking the time to join us today and value your
time.

We know everyone is busy but we hope that you will be able to close
emails and move from distractions so you can actively listen and share
guestions in the chat box




Trajectory

Preplanning and team meetings

Discovery including Focus Area Exploration

Outcomes/Goals

Identify unmet needs and explore service considerations/options

Begin with a Vision...

3
@ ‘v, Meaningful Day
Support Services

Residential Services
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Rachel

People are the center of planning a vision for their personally-defined
good life. This is done through Person-Centered Planning.

As per our community of practice, before considering services, it is
important for Coordinators of Community Services and Providers,
working in partnerships with the person and their team members, to
engage in preplanning and team meetings to share updates, progress
toward outcomes, current or new needs, challenges, and risk.

As noted in our PCP Development and Authorization Guidance and
webinars, there are several person-centered planning tools and
strategies that may be used in helping each participant to consider their
personal strengths, assets, gifts, and wishes across the Life Domains and
over the lifespan.




Person-centered planning is a continual process of listening and learning
(e.g., exploration and discovery) to create a meaningful and relevant
plan that may be adjusted according to life circumstances.

This includes discovery actions such as discussing focus areas as
identified by the participant and included in the PCP as well as outcomes
the participant wants to accomplish initially and throughout the PCP
year.

After the participant’s vision has been identified, the PCP team should
utilize the HRST and other tools/discussions to assess support need(s),
including any that have changed or have not been met and identify
health care needs, risks, and mitigation strategies.

To support an integrated “community life” versus a “service life”, the
PCP team should continuously explore generic, natural, community,
local, and other resources to meet need(s) and address risk.

e Natural Supports refer to the support and assistance that naturally
flows from the associations and relationships typically developed
in natural environments such as the family, school, work and
community.

® Generic service/support means support and services available to
any member of the population and is not specific to meeting
specialized needs of individuals with intellectual disabilities or
developmental disabilities. Essentially it's the same as a
community resource, support or service.

The CCS will develop, in collaboration with the participant and their PCP
team, a PCP that reflects the:
e Participant's Vision;
e Participant’s outcomes;
e |dentified risks, right restrictions, and needs; and
® Requested services necessary to ensure the participant is:
o Healthy
o Safe
o  Achieving the “good life.”



Person Centered Planning

CCS
* Preplanning and team meetings
* Importance of tracking anniversary dates
* Coordination 60 days prior to end date
* Shorter timeframe may be need to be coordinated when there is a
transfer of CCS or agency and an immediate Annual PCP needed
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Jane

Thank you for the opportunity to join you all in today’s webinar. I’'m one
of the CCS that worked closely with SEEC in their transition to the fee for
services LTSSMaryland- DDA Module and I’'m here to share with you
some critical aspect of case management that are highly importance to a
successful creation of a person-centered plan.

One of many CCS responsibilities is to make time to schedule and
conduct the preplanning team meetings and learn how do you work with
the person's team in understanding the person's vision, outcomes, risk
and together develop the trajectory to the person's "Good Life".

One of my major roles in facilitating this process was to learned and
explored the person’s interest of activities of daily living with the team.
We also discussed with the person about their vision of what they want




their activities of daily schedule to look like.

We looked at his/her accomplishment and what the they want to
achieve in life. For an examples: The person is trying to be financially
independent. To achieve the goal is to have and maintain a paid job with
the support of the team. We also looked at his/her internal and external
support system and developed objectives that would enable the person
to achieve their goal and increased their independence.

| highly recommend that you track the PCP anniversary date/APD of
people on your caseload so that you can proactively plan and scheduled
all the meetings in a timely manner and get the PCP submitted within 20
days to the DDA for their approval.

One of the items that has been very helpful, is to start developing the
PCP 60 days or more prior to the end date of the APD date so that it can
be approved and implemented on time.

It’s also critical to make sure that if you don’t have 60 days meeting due
to a change of agency or CCS to think about how you will prioritize to
ensure that the PCP can be completed as soon as possible.



Person Centered Planning

* Providers

* Preplanning and team meetings
* Infrastructure

* Finance and Program Teams
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Karen

Jennifer



* Finance and Programs interact frequently about plans,
budgets and utilization

* Since meaningful day services can be stacked, DSPs need
to be able to connect which activity is related to which
service and record needed billing and service
documentation. One of the ways to make this easier on
DSPs is to use an online platform (ICM, CIMS, MITC, etc..)

In fra structure + We learned that utilization is more than about when
people are on vacation or sick. Jobs change quickly,
| m pa Ct classes take breaks, people leave 15 minutes early

because of transportation. We build in the capacity for
these changes, so we do not have to redo a plan.

e Naualaninag individiual erhadiilac talkace a clillad
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manager/coordinator working closely with the team of
DSP’s providing supports to negotiate the moving parts-
keep it geographical

The infrastructure changes have to support flexibility
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Karen and Jen

Karen - As we go through our presentation today, think about these infrastructure
impacts to guide our transformation thoughts. We become very intentional about
implementing these strategies in the beginning, then they became a part of our
practice. The intentionality of these strategies is really critical for a successful
transition into fee for service and the new service definitions to maintain financial
stability.

Jen - Before we began revising PCPs to fit within the new service parameters of LTSS,
we came together as a team to develop a Program Services Guide to develop
parameters around each service and how we would provide specific services. This
was how we were able to train Managers, coordinators and DSPs on the new services
and new flexibilities available in LTSS. | will walk through an example of this later in
the presentation.

As Karen mentioned, skilled team members that understand the services and can




work with people’s teams is critical in the PCP development process. There are a
variety of ways to do this and we are testing two different models at Penn-Mar
currently. One where our program managers play this key role and one where a
Quality Coordinator in partnership with a program manager plays this role. Both

processes work, it is really a matter of training and shifting of responsibilities to have
time to focus on the PCP process.



Personal Support

Supported Living : glﬁli;;uun"iitt(sstd) SEEC MAIN SERVICE ARRAY
Daily units

and no of people in
home

Assistive Tech (AT)
* Up to $100k/yr

Behavior Services
Assessment-Milestone
Consultation-15min units
Plan-Milestone

* Implementation-15 min units

Nursing Services
* 15 mins units
* $20.22/unit

CcDS
15 mins units
Std rate-1:2-4 persons
PO

8 * Up to 40hrs/week

Karen - SEEC's graphic Service Guide- This is a format we share with the people we
support, families, CCS’s and others who need t know which service we are licesned to
do and they can choose. We also make sure people know we can do virtual or in
person for many of these services.
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Penn-Mar LTSS Services Guide

Service Name | Unit | Description | DDA Specifications | Penn-Mar Specifications

ES Employment Milestone | A time limited comprehensive, - Can be provided every 2 years | All MD Sites

Discovery Payments | person-centered. and as needed - Provided bv employment
3) community-based employment - Person has a PCP documented coordinators

A A

planning support service to

identify the person’s abilities,

conditions for success and
interests delivered in 3 milestone
phases

- Assessment (Home visit,
community survey, review of
experience)

- Observations (of the person
in at least 3 community
settings)

- Profile (Includes a portfolio
and/or resume and an
employment plan)

interest in employment,
employment exploration or
desires a new job and has
exhausted all other services

- Time spent on each milestone
must occur outside of other
Meaningful day services and
documented.

- Transportation included

- CESP certified team member
required

- Can be provided in-person or
virtually

Includes Nursing Support Services | -

as applicable to the person.

- Offered to all TYs in the first 6

months of services if in their
PCP

- After TYs pull from the

Employment waitlist

- Employment coordinators will

coordinate with the person
and their team to schedule
Discovery milestone activities
in addition to other
meaningful day services (not
included in the 40hrs per week
of billable meaningful day
services).

Based on the person’s
preferences a mix of in-person
and virtual support can be
utilized

o

Jen

Penn-Mar needed a good understanding of each service and how we planned to
utilize each service to best support the needs of people we support but within the

parameters we are able to consistently provide. We continue to work on the menu of

services we are able to offer and the specifications in which we can offer them.
Above is an example of what that looks like for the Employment Discovery Milestone
service.

If we were looking at a service such as Community Development Service it would
include parameters around minimum number of hours (3hrs). We did this for two

reasons, one since COVID some people we support only want half day services not
full day or they would like a mix of individualized supports 1:1 and group based
supports. Also it provides flexibility for those that may work part time and want to
connect within their communities through a CDS group. Therefore people have
flexibility in their schedule. What we realized would not be logistically or financially
feasible is to offer one or two hours of CDS which is why we set our parameters at a
minimum of 3 and a typical maximum of 6.
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Overview of PCP Steps

Preplanning

Starts 60 days prior to Annual Date Plan ning Meeti ng

Process Leader

Prior before Annual date PCP Review
Operations Manager

Process Leader Within 5 days of LTSS submission- i@l |mp|ementation
;2:’; " " Owned by CCS needtoreview
replanning packet
Tools Process Leader Within 21 days start to use new

FLS has necessary packet to be able | Operations Manager peP

fm::::g:;; 0SPs on to discuss outcomes, goals AND
services Tools
process/content, etc y PCP Chacklist Process Leader
sing ecklist-approve or

Engaging and Involving Person Kevs to Success decline- NEW SERVICE Front Line Supervisor
Supported AsMuchs as Feasible | X¢¥* o AUTHORIZATIONS

FLS trained on goals, Tools

| communications and negotiation Global Documentation in Penny

Koys to Success

| Weekly Cross Agency LTSS revies Keys to Success

Ensuringdocumentationofstatus | . o DSP trained on new PCP
(approval/denials) on Master
Tracker Start recording/documentation

Review and Monitor

Karen

This is the pcp process SEEC used to kick off our LTSS transition. It was really critical
that we had a process to build your infrastructure around. We restructured the
organization, created processes and then identified which people would train,

evaluate, collect data on this process. This is when we realized how critical it was for

finance and programs to be working together throughout the process. After we

created this process and used it for a bit, we started to tweak the timelines. We now
start 90 days out for a PCP pre plan as it does take us 90 days typically on a new plan

and up to 100 on a adjustment. We continue to collect this data and analyze it to
ensure we are being efficient and getting the plans done before we have the
meeting.

10



CCS or OM Starts, 90 OM archives PP OM confirms PCP
days prior to PCP date packet/DSATs meeting date

Step 8
OM provides complete
PP packet for CCS/FLS
(prior to meeting)

\.\["[;‘ 5
ds out PP OM/PD complete
J [
packet DSAT/Cost Detail

Step 3 Step 4
PP meeting is held to OM/PDreview PP
lete packet yacket
11
Karen

This is reflective of our current pre planning process. this is critical because it shows
how many steps there are to getting ready for the actual meeting. You need the staff
and infrastructure built to do these steps or you get behind. It also doesn’t reflect the
SIP, but that is done with the packet. OM is operations manager.

11



* Pre-Planning Packet: Checklist,
One Page Profile, Updated Pre-
Planning tool, DSAT, Cost
Detail, SIP, Individual Specific
Training, Rights and
Responsibilities Handbook,
Agreement

* Master Tracking Tool: Tracking
PCP annual dates (online
platform)

12

Karen

These are the tools and tracking we do for every preplan. Our aim is for the
outcomes, goals and strategies as well as all of these required tools to be in prior to
the PCP.




Day in the Life - Service Flexibility

* Given the person’s trajectory and goals

- Cunlavra anmd ~Aancidar ot A A Aavs | AI, lil, A F ~r L. nnnnnn
L)\}JIUIC aliu Luinniuci VVIIGL VVUUIU (o] uay IU N IIRNT 11U U C }JCI)UII
* What service options could they choose from on a daily and/or a

15-minute basis?

* What other services may be needed during the year?

* How is the person integrated in and supported for full access to
the greater community?

* For participants still in school, it is important to consider services
needed during times when school is not in session, such as

watimd A cmvitmes amaAl cittmmmaan lheaalo
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Rachel

Using a team approach including detailed team discussions, is essential

to identify the person specific goals, needs, and wants

Given the person’s trajectory and goals, it is important to keep in mind
that LTSS service provides the person and family with greater service
flexibility. Historically, a person could receive one meaningful day service
daily as they were based on a daily unit. LTSS service billing provides the
flexibility to receive multiple meaningful day services to support their
goals and schedules in single day.

If teams need help with understanding how to braid waiver services to
meet the needs of the person and allow for the provider to bill for the

13



service when provided, please reach out to your regional office. Keep in
mind that each person is unique and the DDA is not indepthly aware of
the person specific team discussions but can share information about the
service flexibilities and options for the detailed service authorization
section.

As you explore and consider what a day would look like for the person,
you may need to shift your thinking from a daily meaningful day service
to person’s choice for multiple meaningful day activities and services

Some questions to consider include
e What service options could they choose from on a daily and 15-

minute basis?
® What other services may be needed during the year?

o Remember to consider outcomes the participant wants to
accomplish initially and throughout the PCP year and what
services would be needed

e How is the person integrated in and supported for full access to
the greater community?

For participants still in school, it is important to consider services needed
during times when school is not in session, such as winter, spring, and
summer breaks

13



Day in the Life - Community Integration

Community Integration flexible service options:

* Meaningful Day Services including Community '
Development Services and Day Habilitation '

* Personal Supports

* Assistive Technology and Services

* Transportation

* Family and Peer mentoring supports

* Housing support services

* Participant education, training and advocacy
supports

&Maryland
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Rachel

As you may know, the Center for Medicare and Medicaid Services or
“CMS’” Community Settings final rule intent is to ensure that individuals
receiving services and supports through Medicaid HCBS programs have
full access to the benefits of community living and are able to receive

services in the most integrated setting.

As teams meet, it is also important to keep in mind the federal HCBS
Rule and consider the full array of service options available.

To support an integrated person-centered “community life” versus a
“service life”, the PCP team should continuously explore generic, natural,
community, local, and other resources to meet need(s) and address risk.

14



The Charting the LifeCourse Integrated Star is a useful tool for people,
families, and teams to consider an array of integrated supports to
achieve the envisioned good life, including those that are publicly or
privately funded and based on eligibility, community supports that are
available to anyone, relationship-based supports technology, and also
take into account the assets and strengths of the individual and family.
This tool is helpful to get a more comprehensive look at all the services
and supports that may exist in a participant’s life; not just eligibility
specific supports.

After exploration of generic, natural, community, local, and other
resources, the PCP team should determine if any remaining unmet
support needed can only be met with a Waiver or Medicaid service.

The DDA operated Medicaid Waiver programs includes various flexible
services to support full active participation and membership of one’s
community.

Examples include but are not limited to:
e Meaningful Day Services including Community Development
Services and Day Habilitation
Personal Supports
Assistive Technology and Services
Transportation
Family and Peer mentoring supports
Housing support services

Participant education, training and advocacy supports

14



Day in the Life - Community Integration

Service

Status & Service Annual Provider Provider
Status

Effective Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Service Actions Status
ate Provider Cost Date
nu 6 840 776 796 840 736 796 798 818 776 840 388 $83,2995 Accepted 8/6/2021
vV v v v v Vv ¥ ¥ ¥ v v 8221600 Accepted 8/6/2021
*
v v v ¥ Vv ¥ ¥ ¥ Vv v v 8397200 Accepted 8/6/2021
»
vV v v ¢V v ¥ ¥ Vv v v v $12000 Accepted  8/6/2021
N

Annua 532 644 5 16 616 588 644 616 5 16 616 616 2 $48 963 € Accepted 2/972027
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Rachel

This slide gives you an example of a PCP detailed service authorization
section with multiple services to support Community Integration

including:
e (DS
Day Hab
Assistive Technology and Services
Transportation
Respite, and

Personal Supports

To support service flexibility:
® Some services are based on 15 minute units




Some have an upper pay limit like camp and transportation that
can be reflected with an annual service cost and check marks in
each month
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Day in the Life - Community Integration

Reminders

* The team should ask “How does the person spend their day?”
* Isitthe same every day?
* Are flexibilities built in so the person can receive and the provider can bill

for the delivered service?

* Some service units are 15 minutes, monthly, milestones, and upper pay
limits

* Some services include transportation and nursing support services as a
component of the service

* Once Meaningful Day Service is transitioned to LTSSMaryland, the
Meaningful Day Transportation Add On will be ended as the rate
includes a transportation cost component within it

&Maryland
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Rachel

During the planning meeting it’s important to discuss ‘how does the
person spend their day” in creating a robust PCP with a variety of
supports based on the person’s wants, needs and if the services take
place every day, on various days, etc.

It’s important to remember that some services are in 15 minute units,
monthly like follow-along, milestone in Employment Services-Discovery,
and upper pay limits in Respite Camp

Remember that some services include transportation and nursing
support services as a component of the services like day habilitation and
residential services

16



Once Meaningful Day Service is transitioned to LTSSMaryland, the
Meaningful Day Transportation Add On will be ended as the rate
includes a transportation cost component within it

16



Day in the Life - Community Integration

* Coordinator of Community Services - Lesson Learned/Advice

» Early Adopter - Lesson Learned/Advice
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Patricia- will facilitate the discussion by asking the following questions:

Jane- Can you share how you worked with the person’s team in
understanding the person’s vision, outcomes, risks and together develop
the trajectory to the person’s “Good Life” what was you main role in
facilitating this process?

After exploring the person’s interest in activities of daily living with the
team. We can also discus with the person about their vision of what they
want their activities of daily schedule to look like. We looked at his/her
accomplishment and what the person wants to achieve in life. It is also
important to consider other services and resources such as Natural
supports, Medical Day services, CFC, REM and supports provided. To gain
an understanding of what support the person currently has and then

17



look into what DDA meaningful day services they might be interested in
requesting.

DDA-Funded services can be include but not limited to CDS, Day
Habilitation, Employment services, Personal support services and so on.
Depending on the person’s vision of what they want their activities of
daily schedule to look like as a team we can assist to implement that into
the PCP and request the meaningful day service that interests them.
Karen and Jennifer

Can you share and discuss examples of how your agency went about
creating multiple services to support the person’s Day in the life and

community integration using DDA Service Flexibilities, natural supports,
community, etc., and how you worked with the person’s team in the
discovery process and planning to support the creation of a robust PCP ?

Penn-Mar example - Through the PCP process we utilize tools such as
Charting the Life Course to help guide conversations with each person
around ways in which they currently connect with their communities,
within and outside of paid services. We talk about natural supports they
have and places they like to frequent and feel comfortable. We also talk
about their life outcomes and things that are important to them in their
life. From this we look for gaps that services may be able to fill so that
people can be living their best life. If there are person specific activities
they want to participate in that are not related to group-based activities
we are able to offer, we build in justification in the PCP for CDS 1:1
supports for the specific activity. In our group based activities we focus
on weekly group-based planning sessions that connect to people’s goals
and outcomes. We also offer a variety of in-person and virtual topic
based groups from employment exploration to social groups.

17



Day in the Life - Employment

* Employment Interest - services options:
Employment Services (ES)

Di - ST
plcstivd ST EMPLOYMENT &
[ MARYLAND |

Ongoing Job Supports D
Follow Along Supports

Self Employment Development Supports

Co-Worker Employment Supports

Career Exploration
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Linda

As an Employment 1st State, the DDA is committed to enhancing

community employment options for people with intellectual and

developmental disabilities.

Under the Employment First approach, community integrated

employment is the first option for employment services for youth and

adults with disabilities including significant disabilities.

The guiding principle of Employment First is that all individuals who want

to work can work and contribute to their community when given

opportunity, training, and supports that build upon their unigue talents,

skills and abilities. Everyone of working age, and those supporting them,

18



should consider employment as the first option prior to any other service
options. As fully participating members of their community, individuals
with developmental disabilities will be afforded the opportunity to earn
a living wage and engage in work that makes sense to them.

DDA’s new Employment Services includes a path for successful
employment outcomes. Discovery milestones and job development
assist individuals in making informed choices in designing their unique
employment pathway and increased independence, integration,
inclusion, productivity, and self-determination.

DDA’s Career Exploration is another options, however please note that
this a time-limited services and does not meet the competitive
integrated employment standards. An employment goal is required
within the PCP that outlines the trajectory and transition time frame

toward competitive integrated employment.

DDA’s Employment Services also include Ongoing Job Supports and
Follow Along Supports that should be noted in the PCP.

Every participant interested in exploring employment opportunities
should consider adding employment services, discovery, job
development and ongoing supports to their PCP within the plan year for
properly forecast and only bill when the service is provided. This will
assist in not having to create a revised PCP and instead create a PCP with
all needed support and services within the plan year.
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Day in the Life - Employment

Service
Service Annual Provider

Status & Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Service Actions 2{0;”“[ Status
Cost L D

Effective  provier

Date e

-

Annual - ' N W W N o e S681S8 Accepted 12/22/202
12115120 !
Annual - vV ¥ & & ¥ ¥ 4 & ¥ o 20470 Accepted  12/22/202
2/15/202 1
vV v ¢V ¢V ¥ ¥ ¥ ¥ ¥ v W17 Accepted  12/22/202
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Linda

This is an example of a PCP detailed service authorization section with
multiple Employment services including job development and the

employment discover milestones requested within the person’s plan
year.

Job Development — includes supports in finding a job including
customized employment and self-employment.

Employment Services Discovery - Milestone 1, 2 and 3
® is a process to assist the participant in finding out who they are,
what they want to do, and what they have to offer
e Discovery includes three distinct milestones.

19



Best practices demonstrate that quality person-centered discovery
milestones can typically be completed within 90 days. However,
the completion of each milestone is flexible and will be considered
in conjunction with the participant’s unique circumstances. As
noted in this slide each month is checked for the discovery
milestones to provide this flexibility
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Day in the Life - Employment

Reminders EMPLOYMENT &
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* Community-based, integrated employment is the first option for
employment services for youth and adults with disabilities including
significant disabilities

* Every participant interested in exploring employment opportunities
should consider adding ES- discovery, job development and ongoing
supports to their PCP

* Ongoing Job Supports and Follow Along Supports can be provided and
billed in the same month

* Career Exploration requires an employment goal and is time limited to
up to 720 hours &Marwand

DEPARTMENT OF HEALTH

Maryland is an Employment 1st State so we expect that
employment must be discuss during the discovery section of the
PCP development and it’s a mandatory field in the PCP. While we
know that a person has choice or may be of a retirement age, we
want employment to be the first option but not the only option
Community-based, integrated employment is the first option for
employment services for youth and adults with disabilities
including significant disabilities so we want to move away from
career exploration

Every participant interested in exploring employment
opportunities should consider adding ES- discovery, job
development and ongoing supports to their PCP

Ongoing Job Supports and Follow Along Supports can be provided
and billed in the same month

Career Exploration requires an employment goal and is time
limited to up to 720 hours

20



Day in the Life - Employment

* Coordinator of Community Services - Lesson Learned/Advice

* Early Adopter - Example

A Person Seeking Employment who participates regularly in CDS
supports

&Maryland
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Ask the following questions to guide the conversation:

Jane

Can you shared how you started the employment conversation with the
person and their team and what supports you provided in the PCP
development related to the person’s employment path?

As a CCS | usually start by identifying the person's employment needs by
asking questions about his or her interest related to employment and
also complete the PCP employment focus area. For example: Are you
interested in working, what do you think about having a job, have you
ever worked in the past, do you have any financial needs? After
identifying his or her needs, | worked with the team to develop realistic
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employment goals for the Individual and developed strategies. For
example if a person has never worked in the past, we can discuss about
employment discoveries. Which that service will help them explore
paid/volunteer job opportunities in the community of interest.

Karen or Jennifer can you talk about how your agency has been able to
braid and stack and the various employment services to support a
person when they have expressed their interest in work and how you
used DOORS funding/services?
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DDA Services

CDS 30 hours 4 hours a week Discovery July, Job Ongoing 10 hours Follow along-
per week July- January-June August, Development 30 | Support- 40 Ongoing Support | February, March,
December, September hours for each hours January February April, May, June

October,
November,
December

EIEEDEIEIEIED

Karen - From the 20 thousand foot level, a real DSAT- example of someone who
wants to work but is currently in discovery. You can see how we lay out the year.
When we started we gave ourselves more time to go through the process, but now
are tightening up a bit because we want our team to know they have deadlines. If we
don’t get the milestone payments done in the time we budgeted, we lose money. It
is a business decision to put some timelines on it. You may want to have larger
timelines for things in the beginning then tighten them up as time goes by.
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9:00 Working at the
Nursey with drop
in and natural
supports

1000 (eOS1)  (CDS11)  Discoveryl  CDS11

11:00 Employment
Ongoing supports
il =i

voo  WaterAerobics  [(COS14)  ArtClass

Off to Therapy with Music Lessons at MoCo
mom out for the
day

Hang out at MoCo and Travel Train

practice music home after class

(CDS 1:1)
o T
23

This is a good example of a schedule for someone for week. Most of our schedules
are actually not weekly, they are weekly schedules but for the month. They are
developed by the person, their family, staff, and the front line supervisor. We have a
recreation specialist who helps add in courses and we have a team of people who
create and implement our online content. You can go to our website to see the
online content. It is pretty extensive. You will see there are times this person is
getting supports and times they aren’t. Times they get employment services and CDS.
They may have one primary staff who does their CDS, and when they are in class,
maybe the staff also supports other people. The staff may also support a few other
people 1:1 when this person is not getting their supports like when they work when
they are at music and therapy or doing discovery. Employment services are only done
by trained employment staff. This is not what schedules looked like in 2000 when we
started this type of service. We have made mistakes, learned, built community
partners, developed relationships and become more sophisticated. And everyone’s
don’t look like this, this is a gold standard, but this is our aim and our goal.
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Pre-Planning/PCP

Weelly,
9 Hours CDS
1:1

Follow Along §§ 8 hours CDS

Discovery 1

Monthly

CDS 1:1 45 CDS 1:4 45

Hours

Follow along

Discovery 1

hours 1 month

24

Karen

This is the service summary of what the sample schedule | showed. This is the base of
the dsat- you will see that this month, there is only 9 hours of 1:1 cds and 8 hours of
1:4 CDS, but when we did the DSAT we put in margins so we wouldn’t have to do a
plan revision for when discovery is done, or if they lose their job or something drastic
changes. That is why having finance at the table to discuss the cost of a program for
someone is viable. It doesn’t take long for the team to learn to see if a person's ideal
schedule is financially viable. You just have to start somewhere. You can try all of this
before you get into fee for service, we have been doing it in preparation for about
two years before becoming an early adopter to prepare. You have to prepare for this
change in infrastructure and processes. Don’t wait till you enter LTSS.
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Day in the Life - Meaningful Day

Meaningful Day Services

* Support people 18 years and older and no longer in high school

* An individualized schedule is used to provide on estimate of times
associated with service activities that reflect the person’s preferences
and PCP goals

* The schedule is used to determine the authorization of hours and is not
intended to dictate the actual provision of services

I MEANINGFUL DAY SERVICES
Service Name Unit Service Descrij Instructions for Authorizing Services Provider Documentation Conflicts
PCIS2 - (Day) Community based services that Service Authorization requirements for | Required documentation for From July 1, 2018

Community
Development
Services (CDS)

provide the person with Community Development Services Community Development through June 30, 2022,
development and maintenance of include the /ol/mvmq Services includes the /ul/owmq Community

skills related to community [ be 18 ye / vity log 9 Development Services
| membership through engagement | d r h ted t T daily service units are

Reference: Guidelines for Service Authorlzatlon and Prowder Bllllng Documentatlon

&Maryland

DEPARTMENT OF HEALTH

LTSSMaryland -(15
minute)

Linda-

Meaningful Day services support people 18 years and older and no
longer in high school

An individualized schedule is used to provide on estimate of times
associated with service activities that reflect the person’s preferences
and PCP goals

The schedule is used to determine the authorization of hours and is not
intended to dictate the actual provision of services

The DDA’s Guidelines for Service Authorization and Provider Billing
Documentation is a great resource and tool to refer to to see service
authorization requirements.
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Day in the Life - Meaningful Day

Meaningful Day Service Flexibility

* Service unit may be 15-minute, month, or milestone

* To support week-to-week flexibility, under the traditional model, for a
participant’s employment schedule and service needs for Meaningful
Day Services, Meaningful Day services can be requested, and
authorized by the DDA, up to the weekly limit set forth in the DDA
Medicaid Waiver program application, subject to limitations noted on
the following slide and in the Person-Centered Plan Development and
Authorization Guidance

==:Maryland

<0 DEPARTMENT OF HEALTH

Linda-

Meaningful Day Service services may be:
® a 15-minute unit such as CDS and Day Hab
e a month payment for Employment Services - follow along supports
or
® a milestone such as Employment Services discovery milestones

As per the DDA’s guidance, to support week-to-week flexibility, under
the traditional model, for a participant’s employment schedule and

service needs for Meaningful Day Services, Meaningful Day services can
be requested, and authorized by the DDA, up to the weekly limit set
forth in the DDA Medicaid Waiver program application, subject to
limitations noted on the following slide and in the Person-Centered Plan
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Development and Authorization Guidance posted on the DDA person
centered planning webpage.

Participants under the self-directed service delivery model can also
include a variety of meaningful day services, however the total should
not exceed the maximum 40 hour weekly limit.
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Day in the Life - Meaningful Day

Meaningful Day Service Flexibility
* Although the DDA may authorize up to the weekly limit for each Meaningful Day
Service requested under the traditional service delivery modei:

* Teams should review and discuss service needs including taking into
consideration the hours a participant is working (i.e., daytime, nighttime, and
weekend hours) and not request the maximum service units for each
Meaningful Day service;

* Participants cannot receive and a provider will not be paid for more than the
limit for Meaningful Day services set forth in the DDA Medicaid Waiver
program application - a total of 40 hours per week for all authorized
Meaningful Day services combined

&Maryland

</ DEPARTMENT OF HEALTH

Rachel

Although the DDA may authorize up to the weekly limit for each
Meaningful Day Service requested under the traditional service delivery
model:

e Teams should review and discuss service needs including taking
into consideration the hours a participant is working (i.e., daytime,
nighttime, and weekend hours) and not request the maximum
service units for each Meaningful Day service;

e Participants cannot receive and a provider will not be paid for
more than the limit for Meaningful Day services set forth in the
DDA Medicaid Waiver program application - a total of 40 hours per
week for all authorized Meaningful Day services combined
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regardless of provider
Neither a service provider nor a participant through a Fiscal
Management Services provider may submit a claim for payment to DDA

for Meaningful Day Services provided in excess of the weekly limit.

Such a claim for payment will be denied
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Day in the Life - Meaningful Day

* Meaningful Day Service Flexibility
For example, a participant may be authorized to receive Community

28

Deveiopment Services, Empioyment Services, and Day Habilitation Services. For

maximum flexibility, the DDA can approve up to 40 hours per week of
combination of each of these services. However, in combination, the

participant may not use, and the provider may not bill for, more than a total of

40 hours of Meaningful Day services within a week

Week One: The participant may receive 10 hours of Community

Development Services and 30 hours of Employment Services

Week Two: The participant may receive 20 hours of Community

Development Services and 20 hours of Employment Services

NAtac: Tha narticinant mav nat raraivua AN hatire nf Cammimityu

INULCTO.,. 111IT PGI LI\-IHGIIL IIIQY UL TTUCTIVO rfTVv 11ivuilo vi \_\JIIIIIIUIIILY

Development Services and 40 hours of Employment Services in a single

week ;.E,
sMaryland

DEPARTMENT OF HEALTH

Rachel - read slide
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Employment- Job Development

Day in the Life - Meaningful Day

Service Serv

Status &
Effective
Date Provider

Provider
ouder St
Date

2 4 ; ) 4 g 2 4 ; $7.497 Accepted 2/8/202 ... Job
: ~-yelopment
Employment -
6 ROShe Sass ° -going Supports
Employment -
L - |""'1ow Along
R e mEE Y cps

v Day Hab
[

Annual
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug (S:ervice Actions Employme
ost

&Maryland
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Rachel

This is an example of someone with multiple meaningful day services

including:
e Employment Services - Job Development
e Employment Services - On-going supports
e Employment Services - Follow Along
e Community Development Services, and
e DayHab

29



Day in the Life - Meaningful Day

Reminders

- Services support people 18 years and older and no longer in high school

- The PCP can include various meaningful day services to support the
person’s day in the life and flexible activity schedules similar to the
general population

&Maryland

DEPARTMENT OF HEALTH

Rachel

Remember that we want the PCP to be able to tell a story of the person’s
day in the life and should be reflected in the person’s person-centered
plan.

Meaningful day services support people 18 years and older and no
longer in high school

The PCP can include various meaningful day services to support the
person’s day in the life and flexible activity schedules similar to the
general population
® Teams should explore the person’s goals, preferences, and various
ways they can spend their day
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Are they doing activities the typical person their age engages in
during the day?

if not, what exploration or questions or choices have been
presented to the person to make informed decisions and choices
on how they want to spend their day
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Day in the Life - Meaningful Day

* Coordinator of Community Services - Lesson Learned/Advice

* Early Adopter - Example

R

==:Maryland

DEPARTMENT OF HEALTH

Ask the the following questions to guide conversation

Jane
Can you shared how you started the meaningful day conversation with

the person and their team and what supports you provided in the PCP
development?

As a CCS - in my experience - | would ask the person - How do you
usually like your day to look like, what are things that you enjoy and
make you feel productive. Like for example (Do you want to participate
in your community, volunteer, finding a paid job, etc.)

Karen or Jennifer can you share how your agency has been able braid,
stack the various meaningful day services to meet the needs of the

31



person and their preference. Can you shared some of the lessons learned
and recommendations to our CCSs and Providers?
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DDA Services

Day Habilitation Large group 20 hrs per CDS group 6 hrs a week
week CDS 1:1 3 hours a week
Day Habilitation Small group 10 hours per

week

Jennifer
The PCP DSA will reflect Day Hab Groups for the authorization

Based on the persons individualized schedule services can be provided in small and
large groups and billed accordingly.

The SIP can reflect small and large groups.
Important of teaching staff the definitions of services for documentation purposes.

Services are pre scheduled for staff so they do not have to think through which
service is provided and documented.

Staff are aware of the goals of the person so they can document in addition to the
person documenting on their own goals.

We currently use (CIMS - Consolidated Information Management System by TwinSis,
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LLC.)
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Day/Time | Monday ‘ Tuesday Wednesday Thursday Friday

9:00 Travel train on the
way to Volunteer
work (CDS 1:1)
10:00 Volunteer at Meals
on Wheels (CDS
1:1)
b --

b : --

b --
2:00
(CDS 1 )
- 3:00 Leave for home Leave for home Leave for home Leave forhome  Leave for home
Jennifer

Here is an example schedule of a person that participates in a Day Program but has
requested to connect with their community in a variety of ways. This shows how we
utilize Day Habilitation services in combination with CDS 1:1 and CDS group services
throughout their week.

It is important to note that there are many ways of developing an individualized
schedule with a person and still staying within your business model parameters. You
will see in the example above that CDS services are a minimum of three hours and
can be done on one specific day or in conjunction with Day Habilitation. Note that
when combining with Day Habilitation, CDS service starts at the community activity
and not from the Day Program therefore there may be gaps in utilization. In this
example, the person is using public transportation with a team member supporting
them with travel training to attend book club at the library which reduces gaps in
service billing.




Day in the Life - Retirement

Community Integration flexible service options:
* Community Development Services

* Day Habilitation

* Medical Day Care

* Personal Supports

* Assistive Technology and Services

* Transportation

&Maryland

DEPARTMENT OF HEALTH

Rachel
We know retirement is important to all of us and it’s an option for
people 65 and older, per Social Security Administration retirement age.

People that are past working age who no longer wish to work, can be

supported to engage in retirement activities like attending a local and
integrated senior center; participating in clubs; and volunteering.

We have an array of services that a person in retirement can use to have

a meaningful day and not just sit at home and be isolated from their

community by using community integration flexible services like:
e Community Development Services
* Day Habilitation
*  Personal Supports
e Assistive Technology and Services
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Transportation
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Day in the Life - Retirement

Reminders

* Retirement is approved at the age of 65

* Residential shared hours can be used for housemates who are retired
when reflected in their PCPs

* Activity schedules can help to map out a day in the life (e.g., attending
a local and integrated senior center; participating in clubs; and
volunteering)

&Maryland
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Rachel

Retirement is approved at the age of 65
Residential shared hours can be used for housemates who are retired when reflected in

their PCPs

Activity schedule can help to map out a day in the life (e.g., attending a local and
integrated senior center; participating in clubs; and volunteering)
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Day in the Life - Retirement

* Coordinator of Community Services - Lesson Learned/Advice

* Early Adopter - Example
Person that is retired and seeking half day community connections

&Maryland
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Jane

Can you shared how you went about supporting the person and their
team in discussing retirement and how the person would wishes of their
day in a life included the person’s preference and choice?

Great question. | asked the Individual to explain his/her vision for the
next 5 years as approaching retirement age. The person confirmed that
he/she would like to retire at age 67 and continue to live at her plan and
receive the maximum support from staff. | would also provide
suggestions of what other Individuals that are retired what their weekly
activities look like and provide resources of State/County services are
available, like for example (going to senior centers, CFC program,
Medical Day program, and so on). The Individual’s staff and family would
continue to provide assistance/support while he/she continues to live a

36



better quality of life.

Karen or Jennifer

Can you share how you have created a meaningful day in the life for
people of retirement age? and give examples?

Can you talk about providing CDS for a person that has retired living in a
community group home?
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DDA Services

In Lieu of Day — Dedicated/Shared Group CDS group 15 hrs a week
Home hours

20 hrs per week

37

Jennifer

In this example we are focused on a person that is 65 years or older and no longer is
working and wants to only participate in service activities for half days. This example
is specific to someone receiving residential supports where they would utilize
residential hours during the day along with CDS group based services. When
providers are developing their DSAs it will be important that they build in some
flexibility and likely put in more residential supports in case CDS services are not
provided on a particular day due to illness, etc.. That way the residential provider is
able to bill in those instances.

This is an example that retirement can include supports during the day within their
home along with Meaningful day services.
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Day/Time | Monday Tuesday Wednesday

9:00

10:00
11:00

12:00

3:00 Leave for home Leave for home Leave for home Leave forhome  Leave for home

38

Jennifer

In this example, the meeting point for CDS services is at the community location.
People can utilize the stand alone transportation service to use public transportation,
uber, Lyft, etc to meet at the community location where CDS supports start.
Residential providers and Meaningful day providers also can coordinate team
member transport to services when other transportation options are not available.
There would however be a gap in utilization for the time people are going from one
location to another if a service provider is providing the transportation.
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Questions

&Maryland

DEPARTMENT OF HEALTH




