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National Disability Employment Awareness 
Month (NDEAM)
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Employment Celebrations
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https://docs.google.com/file/d/1-__tVz56ubFkcJ7zlzxjX_7MpXBupdzV/preview


Today’s Agenda

• Opening Remarks and Governor’s Proclamation
• Employment Celebrations

• National and State Employment Data Trends - Emerging Services

• DDA Employment Policies and Innovations - A Year Recap

• Innovation and Looking to the Future 
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Deputy Secretary’s Opening Remarks
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Deputy Secretary Bernard Simons
Developmental Disabilities Administration
Maryland Department of Health 



Governor’s Proclamation 

                                                                                                           

Deputy Secretary Christian Miele
Maryland Department of Disability 
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Opening Remarks
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Director Scott Dennis
Division of Rehabilitation Services
Maryland State Department of Education



Employment Celebrations
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https://docs.google.com/file/d/1JO3oDWRbx16N9rY0l9hbnCeRA1srH2_8/preview


Emerging Services and the New 
Reality
John Butterworth PhD 
Senior Research Fellow, Director for Employment Systems Change and Evaluation
Institute for Community Inclusion UMASS Boston
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Beyond COVID
Emerging Services and the New Reality

John Butterworth

October 18 2021



Percent change in number employed compared to February 
2020: General population

Source: Bureau of Labor Statistics 
Monthly Employment Situation

20212020



Percent who continued working after March 1
Individuals supported by a state IDD agency
Collected late May to June 2020

Data from 7 state SELN member states
Individual CIE n=10,420
Group SE n=2,780



Percent using remote/virtual employment supports



Do you plan to continue to use remote/ 
virtual supports post COVID? 



Some People Went to Work 

People in an individual 
competitive integrated job 
continued to work through 
the pandemic and were often 
supported through use of 
technology. 

Some People started new jobs
343 new individual  competitive jobs
76 new individual contracted jobs
10/2019 to 10/2020



Maryland
Percent participating by activity

Source: Maryland Employment Outcome Information System

https://www.statedata.info/mdda/


COVID related reasons for not participating in individual 
employment May 2021



Maryland Type of support May 2021



Hours worked and income increased

October 2019 October 2020 May 2021

Hours worked over 2 weeks

Individual competitive 
job

37 40 40

Group integrated job 31 30 34

Income over 2 weeks

Individual competitive 
job

$447 $545 $521

Group integrated job $340 $351 $411
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Source: NCI



▪ Virtual coffee dates
▪ Virtual job clubs
▪ Remote  interviews
▪ Remote check-ins and 

real-time supports
▪ Natural supports
▪ Remote job shadowing

Adapted from work of ICI and 
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What Families Said Was 
Helpful During COVID-19 and 
Wish to Keep/Adapt/Expand Peer to Peer Self Advocacy 

Peer to Peer

More 
Individualized

Person Learned 
New Skills 

Source: Fall 2020 Innovation Roundtable discussions from the Community of Practice for 
Supporting Families project



Imagining the future 

❖ Flexibility
•Schedules • Activities • Settings • Supports •

❖ Individualization
❖ Connections
❖ Discovery and job exploration
❖ Virtual and remote supports 



Employment Celebrations
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https://docs.google.com/file/d/14YzLqRUO_oQ5tG9ZiR2eDKEZgZOC089-/preview


Employment First - 2021 Year Recap
Developmental Disabilities Administration
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DDA Employment First History

26

2014 to Present

Employment Data Initiative and 
Technical Assistance to engage 
in organizational  transformation

2015

DDA transformation and 
Communication a call to action to 
create a flexible, person-centered, 
family oriented system of supports 
so people can have full lives. 
Identified the DDA essential focus 
areas

2016

Employment First Strategic Plan 
Navigating for Success: A Strategic 
Plan for Employment First for People 
with Intellectual and Developmental 
Disabilities in Maryland

2017 to Present

Rate Study
The purpose of the study was to 
establish a fair and equitable rate 
system for services provided to 
Marylanders with developmental 
disabilities

2020

End of 14c Certificates
The Maryland Department of Disabilities (MDOD) and the 
Developmental Disabilities Administration (DDA) in 
partnership with relevant state agencies, including The 
Department of Commerce (MDOC) ,Maryland State 
Department of Education (MSDE), Maryland Department of 
Labor (Maryland Labor) and the Division of Rehabilitation 
Services (DORS) developed and implemented a plan to phase 
out subminimum wage jobs on or before October 1, 2020

2023

Ensure Compliance with Community Settings Rule
In 2014, the Centers for Medicare and Medicaid Services 
(CMS) issued the HCBS Settings Rule to require that every 
state ensure that services delivered to people with disabilities 
living in the community  meet minimum standards for 
integration, access to community life, choice, autonomy, and 
other important consumer protections



DDA Employment First History

• Developmental Disabilities 
Transformation and 
Communication 

• Employment First Strategic 
Plan

• End of 14c Certificate 
(sub-minimum wage) use by 
2020 in Maryland

• Rate-setting study

• Maryland’s Employment Data 
Initiative

• Technical assistance to 
providers to engage in 
organizational  
transformation 

• Employment First resources 
(website, newsletter, webinars, 
etc.)

• Compliance with Community 
Settings Rule by 2023
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https://dda.health.maryland.gov/Pages/Developments/2015/Signed%20Memorandum%20DD%20Transformation%20and%20Communication%2007102015%20(1).pdf
https://dda.health.maryland.gov/Pages/Developments/2015/Signed%20Memorandum%20DD%20Transformation%20and%20Communication%2007102015%20(1).pdf
https://dda.health.maryland.gov/Pages/Developments/2015/Signed%20Memorandum%20DD%20Transformation%20and%20Communication%2007102015%20(1).pdf
https://dda.health.maryland.gov/Pages/employment.aspx
https://dda.health.maryland.gov/Pages/employment.aspx
http://dlslibrary.state.md.us/publications/Exec/MDOD/HG7-1012(d)(2)_2020.pdf
http://dlslibrary.state.md.us/publications/Exec/MDOD/HG7-1012(d)(2)_2020.pdf
http://dlslibrary.state.md.us/publications/Exec/MDOD/HG7-1012(d)(2)_2020.pdf
https://dda.health.maryland.gov/Pages/Rate%20Setting%20Study.aspx
https://www.statedata.info/mdda/
https://www.statedata.info/mdda/
https://dda.health.maryland.gov/Pages/employment.aspx
https://dda.health.maryland.gov/Pages/employment.aspx
https://dda.health.maryland.gov/Pages/employment.aspx


DDA Employment Policies
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● Meaningful Day Policy
○ Transportation Visual Scenarios

● Competitive Integrated Employment 
Policy
○ CIE Checklist

● Employment Services and Conflict of 
Interest Policy

● Meaningful Day Training Policy
○ Training ReimbursementPOLICYSTAT

https://dhmh.policystat.com/policy_search/title/?search_query=


Meaningful Day Policy Update
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● Meaningful Day services refer to both the current and future 
menu of DDA services designed to support people of all abilities 
receiving DDA services on every part of their path to employment 
and/or community-based outcomes and goals

● Updates include
○ CMS Approved Waiver Amendment 3 Service Scope
○ Employment Services - Discovery Milestone Documentation 

Instructions
○ Virtual Service Delivery 



Meaningful Day Transportation Visual Scenarios
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● The Developmental Disabilities Administration (DDA) created a 
visual guide in assisting stakeholders with understanding differences 
between transportation included in Meaningful Day Services and 
stand alone Transportation Service. This guide is available under 
attachments in Meaningful Day Policy.

● Visuals are color coded 

● Represents a variety of transportation people may use to support 
their meaningful day or employment



Meaningful Day Transportation Visual Scenarios
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Meaningful Day Training Policy Update
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● In addition to the DDA Core Training requirements, each Employment 
Specialist providing billable services or deliverables under Discovery, Job 
Development, and Self-Employment Development Supports must also:

○ Show proof of competency by completing and passing the Certified 
Employment Support Professional (CESP) exam through the Association 
of People Supporting Employment First (APSE) within 365 days of 
beginning their role

○ DDA will continue to pay for training and CESP test reimbursement 
until full LTSS implementation

● DDA Employment Services Training Phase in Plan is no longer required to 
be submitted to DDA 

https://apse.org/cesp-central/get-certified/examination-application-and-scheduling/
https://apse.org/cesp-central/get-certified/examination-application-and-scheduling/
https://apse.org/
https://apse.org/
https://health.maryland.gov/dda/Documents/Employment/Funding%20Reimbursement%20for%20DDA%20Approved%20%20Employment%20Training%20%205.20.20.pdf
https://health.maryland.gov/dda/Documents/Employment/Funding%20Reimbursement%20for%20DDA%20Approved%20%20Employment%20Training%20%205.20.20.pdf


Competitive Integrated Employment Policy 
Update
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● Competitive Integrated Employment is when the employment 
position has competitive wages and the same opportunities for 
advancement and benefits as individuals without a disability and 
requires that the individual work in an integrated location

● DDA’s CIE Policy defined standards and an updated CIE Checklist has 
been created to be used during Person Centered Planning in 
assessing whether a person’s employment meets those standards to 
be authorized for employment supports



CIE Checklist
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● PCP Instructions

● N/A Option

● Fillable Update



Value Based Payments Update
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● February 2021 -  DDA and National Association of State Directors of 

Developmental Disabilities Services (NASDDDS) hosted a kick off webinar 

introducing Value Based Payments and the projected planning timeline for 

Maryland to begin to research and collaborate with stakeholders for a Value 

Based Payment for Employment Support

● To view this presentation please click this link for access

https://youtu.be/w4CMj13r6m0


Value Based Payments Update
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Phase I - Orientation to Value Based Payments

Phase II - DDA Advisory Work Group

Phase III - State Presentations/Collaboration

Phase IV - Final Draft of Recommendations to DDA

Phase V - DDA Approval and Roll Out Timeframes



Employment First: The Road to Recovery

• Continue to strengthening partnerships and collaborations
• Continue to support flexible and innovative support models including 

hybrid and remote supports
• Increase training and opportunity for staff development 
• Increase return to work efforts and community membership
• Increase quality employment outcomes for people with disabilities
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Employment Celebrations
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https://docs.google.com/file/d/1xL7mfKAcdadBN_dpVUcbPH3UFpjX0fBm/preview


Thank you Employment First State Leadership 
Team Members
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Laurie Lyons
Program Manager
Service Coordination, Inc.

Allan Shehan
Chief Program Officer
Abilities Network



Thank you to Employment Partners
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Wrap-up

Stay in Touch

• Sign up for our mailing lists

• Sign up for trainings and webinars

• Read Newsletters

• Submit stories to Kathleen.Walker1@maryland.gov
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https://visitor.r20.constantcontact.com/manage/optin?v=001duPUQ89Y6uaUZUHfrfBd4sWTTzG_f0OyyaLK5sCAsNzYeIx9bZrBwViCN-BSsaq8x4k2S-x7OIrMxyvzFLzzka_MbZ9n3hr4gLdvbxhA6vg3Q7gsgNfGdLcGK68pyS-xfQTEsGgMuuCcnjoS7kn0Do6kzzIB55POaSMFJZO8ge9yJrSifDp5Jw%3D%3D
http://events.r20.constantcontact.com/calendar/monthview?eso=001qyf_MFnJwY_n7IYnREKVKw%3D%3D&llr=pce56arab
https://dda.health.maryland.gov/Pages/Employment_First_Newsletter_Archive.aspx

