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Agenda

• Welcome
• Statewide Themes and Trends
• Policy and Program Updates
• Closing and Questions
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Welcome

Spotlighting Targeted Case Management 

Agencies: Recognizing Excellence
• Share creative strategies and effective 

practices that enhance service delivery, 
improve outcomes, and address barriers for 
DDA participants

• Send your recommendations to 
nicolette.paparoidamis@maryland.gov
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Statewide Themes and Trends
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Comprehensive Assessments

 Communication:
• Explain why submitting documentation is important

• Provide instructions on how to obtain missing 
documents 

• Maintain HIPAA compliance when seeking 
documentation

• If support is refused, document and follow-up with the 
regional office

➔ Why? It increases transparency and ensure timely 
access to service delivery
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Medicaid Waiver Eligibility

Initial Level of Care Form Effective Dates:

● Effective date matches Medicaid Waiver Application 

signature date

● Complete the Initial Level of Care Form when 

meeting the participant/family to complete the 

Medicaid Waiver Application

○ Make sure all forms are signed and dated

➔ Why? It streamlines the process to avoid 

unnecessary delays  

 

Initial Level of Care
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Medicaid Waiver Eligibility

Once completed, remember to submit the Level of Care Annual 

Recertification

• Use LTSSMaryland reports to support your review of compliance

➔ Why? This ensures participants receive uninterrupted services

 

Level of Care Annual Recertifications
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Person-Centered Planning

Ensure Participants receive a copy of their 

Person-Centered Plan: 
• Provide a copy before they sign

• Explain the contents, address questions, and 

ensure they understand

➔ Why? Promotes trust by supporting the core 

principles of person-centered planning, such 

as informed choice and active engagement

8



Person-Centered Planning
Requested services must comply with federal authority and include 
supporting documentation. Support individuals by:

● Utilizing the Guidelines for Service Authorization and Provider Billing Documentation 

to explain the requirements  

● Document action in LTSSMaryland

● Alert the Regional Office of the risk of plan denial but still submit the plan

● After 3 unsuccessful clarification requests, a Person-Centered Plan will be denied

● People can exercise their right to appeal. Ensure they received a copy of their denial 

letter with appeal rights

➔ Why? It strengthens transparency and clarity to support informed decision making
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https://health.maryland.gov/dda/Documents/Person-Centered%20Planning/5.18.23/Guidelines%20for%20Service%20Authorization%20and%20Provider%20Billing%20Documentation%20-%20Effective%20July%201,%202023.pdf


Person-Centered Planning
Person-Centered Plan Approval and Denial Letters

● Both are mailed directly to the individual’s mailing address

● Coordinators of Community Services should support the 
individual/family with next steps and appeal rights

➔ Why? The Coordinator of Community Services is 
responsible for supporting the person in navigating 
DDA services
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Monitoring and Follow-Up Visits/Form Submission

Tips to support timely completion:

• Scheduling visits ahead and blocking out time 

• Supervisors monitor, delegate and empower teams 

• Build a collaborative team culture 

➔ Why? Monitoring and follow-up activities 

anticipate challenges in order to implement 

solutions before issues escalate, and they are 

required.
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Monitoring and Follow-Up Visits/Form Submission

Ensure that the form has been submitted by:

● Reviewing LTSSMaryland data reports regularly

● Monitor submission trends 

● Check for completeness and accuracy

● Follow up during one-to-one meetings 

➔ Why? Data verification safeguards integrity, supports quality 

assurance, address oversights, and addresses challenges promptly
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Policy and Program Updates
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Application Renewals

Targeted Case Management Recertification/Renewals

• Reminder emails have been sent by the regional office with instructions and 

deadlines

• Renewal checklist will be included for added support that will include:

○ Direct links to resources and required forms;

○ Applicable regulations to ensure compliance; and,

○ Disclaimers 
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Resources and Other Related Activities
Coordinators of Community Services are 

responsible for identifying and connecting 

participants with available resources— both 

within DDA and in their community. 

May be assessed through:

• Monitoring and following process 

• Person-Centered Planning 
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Resources and Other Related Activities
Easy-to-use Benefits Screener on myMD THINK
A Benefits Screener helps someone discover benefits programs 

people may qualify for, including:

● Food Assistance

● Cash Assistance

● WIC (Women, Infants, and Children) Program

● Medical Assistance 

● Energy Bill Support
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https://ub.mymdthink.maryland.gov/ub/#/?lang=EN


Resources and Other Related Activities
Maryland Center for Developmental Disabilities 

The Resource Finder 

● Childcare 

● Educational 

● Recreational

● Financial and Housing
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https://www.kennedykrieger.org/community/initiatives/resource-finder


Resources and Other Related Activities
Developmental Disabilities Administration

Maryland Resources, Support, and Services

• Social and Spirituality 

• Healthy Living

• Daily Life and Employment

• Safety and Security

• Community Living 

• Advocacy and Community Engagement
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https://health.maryland.gov/dda/Pages/Maryland-Resources-Support-and-Services.aspx


Reminders
DDA Communication - December 30, 2024

CCS State-Only Report Update

○ Inability to run the report 

○ The state payment activities will appear on the January 2025 

invoice, which will be generated on February 1, 2025

○ Please contact Deneice Robinson at 

deneice.robinson@maryland.gov or your regional fiscal team 

for other immediate questions
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Reminders
The DDA Connection - December 20, 2024

Personal Outcome Measures®

• A Standard Operating Procedure that details how 

Personal Outcome Measures® conversations are 

conducted is available on DDA’s website. 

• For questions or concerns related to the Personal 

Outcome Measures® summaries you receive, please 

contact Amber Rose, Quality Manager at Liberty 

Healthcare at Amber.Rose@LibertyHealth.com.
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Reminders

Sign up for the DDA Connection (archive available 

here)

If not receiving the DDA Connection, please send 

the email address not receiving the 

communications to 

Nicolette.paparoidamis@maryland.gov and 

donna.will@maryland.gov
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Closing

Please send agenda topics, questions, or details about your 

agency's accomplishments and ideas for the next meeting to 

Nicolette Paparoidamis, Director of Coordination of 

Community Services, at 

Nicolette.Paparoidamis@maryland.gov.
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Questions
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