CIT Implementation Progress Summary - FY15

Jurisdictions with CIT Implemented

Howard County - min. of 2 trainings/year; trained 2 officers from Washington County; may
expand CIT to Corrections Dept. HCPD began deploying CIT officers to assure shift
coverage. Added crisis beds to crisis continuum & second MCT.

Harford County- consulted with Carroll County and helped start training there.

Baltimore County - longstanding model being reviewed

Baltimore City - adopting AA County model, 70 trained this year, 2 attended CIT Conf., BH
CIT Coordinator located at Academy

Montgomery County - trainied 60 officers; CIT Coord. won CIT Officer of the Year at CIT Conf.
Wicomico/Somerset Counties - trainings began in Fall, 2014 - to date 39 LE and Corrections
officers trained.

Anne Arundel County - worked with Montgomery, Harford, & Howard for training; established
model to target specific populations.

Carroll County - NAMI president & CIT Coord. attended CIT Conf.. On-going consultation
with Harford County. 7 officers from Westminster Police, 2 from Manchester PD, 1 from
McDaniel College, 1 from Corrections trained. Plan to train 16 officers from Sheriff’s Dept. in
next 12 months to have 24 hr. coverage.

Worcester County - partnering with Wicomico to share training. 8 officers trained & 2
dispatchers.

Frederick County - both an LE & BH CIT Coordinator; trained 6 in Frederick County PD & 10
in Sheriff’s Office. Training to be done with Police Academy. Added a walk-in component to
crisis continuum.

Jurisdictions with CIT Implementation in Process

Cecil County - partnering with Mid-Shore to maximize resources; no designated CIT officers -
training folded into tactical training.

Allegany County - one officer attended CIT training in another jurisdiction, 2 attended National
CIT Conf., 10 trained in MHFA

Midshore - CIT Coordinator hired - presented at CIT Conf. 40 hour training to begin in May.
Prince George’s County -commitment secured from Chief of Prince George’s PD, Sheriff,
Director of Public Safety & several municipal depts. CPIC now meeting. LE sent to trainings
in Howard County, Montgomery County, and Wicomico County. Have done a 4 hour training
resulting in LE now wanting 40 hr. training.

Washington County - City & Sheriff’s Office have officers trained in MHFA with all officers to
be trained by the end of FY15. Officers trained in Montgomery & Howard Counties. CIT
Coordinator hired. MCT contract to be awarded during FY15.

Jurisdictions with CIT Implementation Challenges

Southern MD - Charles, St. Mary’s, & Calvert Counties - difficulty getting buy-in from law
enforcement. New Sheriff elected - waiting to see what the impact will be on possible
partnership. No CIT Coordinator. LE & BH reps attended CIT Conf. St. Mary’s Sheriff’s
Office sent deputies thru training in Montgomery County.



» Garrett County - difficulty engaging multiple law enforcement agencies in FY 14, but following
Western CIT Forum, secured commitment from Oakland City Police, Garrett County Sheriff’s
Office, & State Police. 4 MHFA trainings to be done from March - May 2015.



