RURAL HEALTH COLLABORATIVE
SEPTEMBER 24, 2018
AGENDA

Date: September 24, 2018
Time: 5:00 PM to 8:00 PM

Location: Queen Anne County Health Department, 206 N. Commerce St., Centreville, MD 21617, 2"
floor conference room

Temporary Co-Chairs: Fredia Wadley and Joseph Ciotolla

Welcome and Introductions J. Ciotolla
Background for RHC including Senate Bill 1056 J. Ciotolla
Purpose of Rural Health Collaborative; Concept of Rural Health Complex  F. Wadley
Organizational Steps Discussion J. Ciotolla & F. Wadley

Legislation and operation

Executive Committee, Election of Officers

Remaining membership appointments

Executive Director and support services

Meeting dates for Rural Health Collaborative - discussion

By-Laws discussion

Award from Community Health Resource Commission

First Committees Recommended

Process for model and site selection — Executive Committee plus others
Transportation

Integration of Clinical and Social Support Services

Increasing capacity of existing primary care services

Increasing capacity of behavioral health providers for children and adults
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Comments or questions from public Ciotolla and Wadley

Next Steps and Closing



